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1. Heau u 3a1a4u OCBOEHUS TUCUHILITHHBI/MOIY IS

Llenb AMCHUIUIMHBI/MOIYJIS: TOJTYYCHHE MPAKTUYECKUX HABBIKOB OCYIICCTBICHHS TEXHHKO-
HKOHOMHYECKOT0 000CHOBAHHMSI TPOSKTOB Ha OCHOBE M3YUCHUS TCOPUH M MPAKTUKU aHAIIN3a, OLCHKH U
pacuéta DKOHOMHYECKOW IeJIeCOO0pa3HOCTH peanu3anud npoekra. JucrumumHa —«TexHHUKO-
HKOHOMHYECKOE OOOCHOBAaHHE IPOSKTOB» 3aKiIaJbiBacT (yHIAMEHT MOCICAYIOmEro oOydeHus B
MarucTparype, acrupaHType. [Tosy4eHHbIe 3HAHUS 3HAYUTEIIBHO pacIIupsOT
obmIenpodecCHoHANBHBIN KPYro30p Oyaymux 6akaaiaBpoB.

K oCHOBHBIM 3amauaM H3y4eHHs JAUCIMIUIMHBI/MOMYIS OTHOCATCS: PACKPBITh CYIIHOCTb
MOHATUA «IIPOCKT» W MOKAa3aTb OTIWYHA HpOeKTHOﬁ ACATCIIbHOCTHU He(bTeI‘aSOBBIX HpeIIHpI/IHTI/If/'I oT
OIEPAIIMOHHOW; TOJyYUTh MPEACTABICHUE O CYIHOCTH SKOHOMHYECKOH MOJEIH TPOEKTa;
O3HAaKOMUTh C MCETOJaMU OLICHKU SKOHOMHUYECKOU 3(1)(1)€KTI/IBHOCTI/I HHBCCTUIIMOHHBIX ITPOCKTOB,
HEOOXOJMMBIMU B TIPOLIECCE MPOEKTHPOBAHUS TEXHHYECKUX OOBEKTOB, CUCTEM M TEXHOJOTHUECKHX
MPOIIECCOB € YYETOM SKOHOMHYECKHUX OTPAHMYCHUI; PACCMOTPETh CYIIHOCTb IOHSATHS PHCKa M
HEONPENCIEHHOCTH;  PAacCMOTPETh  OCHOBBI ~ NPUHSTHS  YINPAaBACHYECKUX  pEIICHHHA B
poeCCHOHATILHON  JIEATEILHOCTH ¢ y4éToM (aKkTopa HEONMPEACIEHHOCTH W PHUCKA, H3Y4YHTh
CTPYKTYpY ILJIaHa YOpPAaBJICHUS MPOCKTOM, OCHOBHBIC 3Tallbl IUIAHUPOBAHUS IMPOEKTA, CYIIHOCTH
JEKOMIIO3ULIUU IpoeKTa U €€ poib B YIPABICHUHM INIPOCKTAMH, H3YYUTh POJIb CETEBOr0 U
KaJICHJapHOTO IUIAHUPOBAHHWS B  YIOPABICHHM MPOEKTOM, OCHOBHBIC MPUHIMIIBI CETEBOTO
IUIaHUPOBAHUSA, MHCTPYMCHTBI CCTCBOIO M KaJICHAAPHOI'O HJIaHI/IpOBaHI/Iﬂ; paccMOTpPETh OCHOBHBLIC
UCTOYHHKHM (DUHAHCHUPOBAHHS IPOCKTOB, STAllbl OPraHU3alMk (PUHAHCHPOBAHHS IMPOEKTA, METOIbI
OIpeaciIiCHUusd CTOMMOCTU IPOCKTA. K 3aladyaM M3YUYCHHUA AUCHHUIUIMHBI TAKKE OTHOCHUTCSA OBJIAACHHC
HaBBIKAMH OIPE/CICHUS Kpyra 3ajgad B paMKax IOCTABJICHHON 1M M BbIOOpPAa ONTHMAIbHBIX
CIIOCOOOB MX PpELICHUs, UCXOAS W3 JCHCTBYIOIIUMX IPaBOBBIX HOPM, MMEIOIIUXCS PECYPCOB U
OTpaHUYCHUH;  TPUHATHS OOOCHOBAHHBIX 3KOHOMHUYECKHX pEIICHUH B PA3JIUYHBIX O0JACTIX
KHU3HEIEATCILHOCTH, OIpPEICIICHUS] TTOTPEOHOCTH B IPOMBICIIOBOM MaTepHalie, HeOOXOIUMOM JIJIst
COCTaBJICHHUS pabOUYMX MPOCKTOB; OIpPEIEICHUS MOTPEOHOCTH MPOU3BOJCTBEHHOTO TOPAa3/ICIICHUS B
MaTCpHUAIBbHO-TEXHUYCCKUX U TPYAOBBIX peCypcCax.

2. MecTo aucuuIJIMHBI/MOAYJIst B cTpykType OITOII BO

JMCIMIUTNHA/MOTYJTb  OTHOCUTCA K JUCIUIUIMHAM 00s3aTebHOM 4acTH,
ydacTHUKaMU 00pa30BaTeNbHBIX OTHOIICHUH y4eOHOro IJIaHa.

HeoO6xoauMbIMu  yCIIOBHSIMU  JUIsI  OCBOCHHS  JUCIUTUTMHBI/MOJYJIS  SIBJISIIOTCS:  3HAHUE
MaTEeMaTHYeCKOr0 MHCTPYMEHTApHs, YMEHHS BKJIIOYATHCS B TEPErOBOPHl OTHOCHUTEIHHO MPOIEAYP
COBMECTHOHM JIESITEIIBHOCTH, 3a/lad, CIIOCOOOB KOMaHAHOW paboOThHI, BJIAJICHHE HaBBIKAMU cOopa
nHpopManuu 00 00bEKTE HITU SIBICHUH.

Conepkanue NUCIHUIUIMHBI/MOAYJS CIIYKUT OCHOBOW JISi OCBOCHHS JUCIUIUITMH/ MOJYJICH:
[IpoekTHas NesSTENBHOCTD.

dbopmupyemoit

3. Pe3yabTarhl 00y4eHHs 1O JUCHUTIIMHE/MOTYTI0

[Tpouece
KOMIIETEHIINN:

U3YYEHUS JUCUMIUIMHBI/MOAYNS HampaBleH Ha (OpMHUpPOBaHHME  CIEIYIOIIUX

Ta0muma 3.1

Kox u HaumeHnoBaHue
WHAWKATOPA JOCTHKECHUS
komneternmu (/1K)

KO,Z[ 1 HAUMCHOBAHUEC
KOMIICTCHIIUH

Kon u HaumeHoBaHue pe3ynbTaTa 00y4eHUs
10 TUCTIMILTAHE (MOITYITIO)

YK-2.2 Bribupaer
OIITUMAJIbHEIN CII0C00

3HaTh: OCHOBBI yripaBiaeHus npoekramu (YK-
2.32)

YK-2 CriocobeH onpenensiTh
KpYT 3aJla4 B paMKax

MTOCTABJICHHOW TSN U
BEIOMpATh ONTHMAaIbHBIC
CITOCOOBI MX PEIICHU,

pelIeHus 3aa4, UCXO/IS U3
HMMEIOLINXCS PECYPCOB H
OTpaHUYEeHUHN

YMeTh: pemarts 3a1auu B cepe yrnpaBieHUs
MIPOEKTaMH, HCXOJISl U3 UMEIOIIUXCS
pecypcoB u orpaamdeHuii (YK-2.Y2)




HUCXOJs U3 IEUCTBYIOLINX
MPaBOBBIX HOPM,
HAMEIOIIMXCS PECYPCOB U
OTpaHUYECHUI

Brianers: HaBbIKaMu GOPMHUPOBAHHUS
cTpykTypsl ipoekta (YK-2.B2)

YK-9 Cnocoben npuHUMAaTh
000CHOBaHHbIE
KOHOMHYECKHE PEIICHHS B
Pa3IMYHBIX 00IACTIX
KU3HCACATCIBHOCTHU

YK-9.1 [lonumaet OCHOBHBIE
3aKOHBI ¥ 3aKOHOMEPHOCTHU
(hyHKIIOHUPOBAHUS
9KOHOMHKH, HEOOXOMMBbIC
JUTSL PEIICHUSI
npodecCHOHANBHBIX 3a1a4

3HaTB: OCHOBHBIC 3aKOHBI 1 3aKOHOMCPHOCTHU
(I)YHKHI/IOHI/IpOBaHI/IH OKOHOMMKH, B TOM
YHCJIE MHTEPECHI y‘IaCTHI/IKOB IIPOCKTa
(YK-9.31)

YMeTh: onpenensTh OCHOBHBIX Y4aCTHUKOB
npoekTa (YK-9.V1)

Bnagets: HaBbIKaMU pelieHus] KOH(IUKTa
HuHTEpecoB yuacTHHKOB npoekta (YK-9.B1)

YK-9.2 IIpumensiet
9KOHOMHYECKHE 3HAHUS TIPU
BBITTOJIHEHUN TIPAKTHYECKIX
3amaqy

3HaTI)§ OKOHOMHUYCCKUEC ACIICKTHI IIPOCKTA
(YK-9.32)

YmMeTh: onpenensts 3pGeKTh U UHAUKATOPHI
YCIICIIHOCTH peaii3alyy MPOeKTa,
O6OCHOBI)IBa€T MIPUHATUEC SKOHOMUYCCKUX
pentennii (YK-9.Y2)

Brnaners: HaBbIKaMU IPUMEHEHUS
sKoHOMHYEeCKUX HHCTpYMeHTOB (YK-9.B2)

YK-9.3 Hcnonszyer
OCHOBHBIE MOJIOKEHHS 1
METO/IbI SKOHOMHUYECKUX HAYK
IIPY PELICHUN
podecCHOHANBHBIX 3aa4

3HaTh: OCHOBHBIE IIOHIATHUSI U
KI1acCU(UKAIMIO MTPOCKTHBIX PHCKOB
(YK-9.33)

YMeTh: YHpaBJIATh NPOCKTHBIMU pPUCKaAaMU

(YK-9.Y3)

Briazieth: HaBBIKAMH OLICHKH PHCKA,
METO/IaMH SKOHOMHYECKHX HayK B cdepe
ynpasienus puckamu (YK-9.B3)

OIIK-2 Crnocoben
y4acTBOBATh B
MIPOEKTUPOBAHHH
TEXHHYECKUX 00BEKTOB,
CHCTEM M TEXHOJIOTHYECKUX
MPOLECCOB C YYETOM
SKOHOMHYECKHX,
JKOJIOTHYECKUX,
COITMATBHBIX U IPYTHX
OTpaHUYECHUH.

OIIK-2.2 Ompenenenue mo-
TPeOHOCTH B IIPOMBICIIOBOM
Marepuae, Heo0X0IMMOM JUIs
COCTaBJICHHS pabOYHX MPOEK-
TOB

3HaTh: HOMEHKJIATYpPy U XapakTep MaTepua-
JI0B, HEOOXOAUMBIX ISl COCTaBJICHUS pabo-
YUX MIPOEKTOB

(OTIK-2.32)

YMeTb: NpUMEHATh METOIbI ONIPEACTICHHUS

MOTPEOHOCTH B MaTepHasiax pa3HoOro poJa,
BKJIIOYasi IPOMBICIIOBBIN MaTepual, yKasbl-
BaeMbl B pabounx npoekrax (OI1K-2.Y2)

BrnasieTh: HaBbIKAMHU pacueTa HEOOXOMMOTO
KOJIMYECTBA MaTEPUAIOB Pa3HOTO Pojia,
BKJIFOYas HpOMLICHOBBIﬁ marepuall

(OTIK-2.B2)

OIIK-3 Crocoben
y4acTBOBATh B YIPABICHUU
npodeccuoHaIbHON
JEeSITENIBHOCTBIO, UCIIONB3YS
3HAHMUA B 007aCTH
MIPOEKTHOTO MEHEKMEHTA

OIIK-3.1 Ompenenenue
MOTPEOHOCTH
MIPONU3BOACTBEHHOT'O

MOJIpa3 ieNICH s B
MaTepUaIbHO-TEXHUYECKUX U
TPYIOBBIX pecypcax

3HaTh: BHJIBI MATEPUATBHO-TEXHHUECKUX U
TPYIOBBIX PECYpCOB B pa3pe3e KaTeropHii u
poeCCHOHANBHBIX XapaKTePUCTUK B
Ipo1ecce OCYIIECTBICHHs OM3HeC-TIIaHa
(OIIK-3.31)

YMeTh: MPUMEHSITh METO/IBI pacueTa
MOTPEOHOCTH B MaTEPUAIEHO-TEXHUIECKUX
pecypcax, IpOU3BOJICTBEHHBIX MOIIHOCTSX,
YHUCIIEHHOCTH TPYJIOBBIX PECYPCOB
(OIIK-3.Y1)

BJ'Ia)IGTLI HaBbIKaMH pacydcTa l'IOTpe6HOCTI/I B
MaTCpUAIbHO-TCXHUYCCKUX PECypCax,
IIPONU3BOJACTBCHHBLIX MOITHOCTAX,
YHUCJICHHOCTH NIEpCOHATIA IUIA pCain3aliuu
HpOI/I3BOI[CTBCHHOI71 IMporpaMMabI B paMKax




| ousnec-mianupoBanus (OI1K-3.B1)

4. O0beM TUCHUTIMHBI/MOTYJIsI

OO0muii 00beM TUCHIUTUTHHBI/MOTYJISL COCTABIsIET 3 3aueTHbIie eanHuIbl, 108 yacos.

Tabmuua 4.1.
AyIUTOpHBIC 3aHATHS/KOHTAKTHAS
CamocTosTe dopma
dopma Kypc/ paborta, 4ac. KouTpons,
JbHAs MPOMEKYTOYHO
oOydeHust | ceMmectp [pakr. Jla0. qac N
Jlekuuu pabora, yac. il aTTecTanuu
3aHSTHSI 3aHSTHS
OYHas 11 18 34 - 20 36 JK3aMCH
OHHo" 3/5 12 22 - 38 36 SK3aMeH
3a04Has

5. CTpyKTypa u coaep:KaHHe TUCHUILINHBI/ MOLY IS

5.1. CTpykTypa IUCIUTIIHHBI/MOTYIIS.

ouHas ¢popma o0ydenusi (OPO)

Tabmuua 5.1.1

CrpykTypa AyautopHbie
No JUCITUILTUHBI/ MO T JIs1 3aHATUs, Yac. CPC, | Bcero, OI1IEHOYHEI
n/n Howmep HanmenoBanue 4ac 4ac Kon MK € CpencTBa
JL Ip. | Jlao6. ’ ’
paznena pasnena
1 1 EBSSE;I:; e}o ’ 5 10 - 6 21 yK-2, VK9, I/IZKe Cgf:m
JIEATETHHOCTD 3a1a49u
VYnupasnenue,
IJIAHUPOBAHKE, Teer
2 2 (uuancHpOBaHM | 45 | 5y - 14 51 | VKO OIKS | yeoms
€ W CeTeBoil
acce
aHamn3
ITPOEKTOB
YK-2, YK-9, Bompocsr
OIIK-2,
3 | Dk3ameH - - - 36 36 OTIK-3 K
JK3aMeHY
Wroro: | 18 34 - 56 108
04HO-3204Hast popma obyuenus (O3PO)
Tabmnma 5.1.2
Crpykrypa AynuTopHsle
Ne JUCIMITITUHBL/ MOJTY ISt 3aHATHUsA, Yac. CPC, | Bcero, OI1eHOYHEI
n/m Howmep HanmenoBanwue yac yac Kon MJIK € CpeacTBa
JL IIp. | Jla6. ) )
paszzaena paznena
1 1 EBSSE;{; e}o ’ 4 4 - 19 o7 | VK2, VK- I/ICTKe CcTém
POCKTHY 9, OMK-2 | MY
JIeATCILHOCTD 3a7a4n
VYnpasnenue,
IJTAaHUPOBAHUE, YK-9, Tecr,
2 2 (buHaHCHpPOBAHKE 8 18 - 19 45 OIlK-3 JTUCKYCCHUS
WU CETECBOH aHaIu3 3cce
MTPOEKTOB




VK-2, VK- Bomnpocsl
9, OIIK-2,
3 | Dx3amen - - - 36 36 OITK-3 K
9K3aMEHY
Hroro: 12 22 - 74 108

5.2. ConeprkaHue JUCITUTIITMHBI/ MOJTYJIS.
5.2.1. Conmeprkanue pa3aeioB TUCIUTUTHHB/MOYIS (IUIAaKTUYECKUE SIUHUIIBI).

Pazneu 1. «BBeneHue B IPOEKTHYIO AeATEIbHOCTDY.

Tema 1. [IpoeKT: OCHOBHbIE IOHATHS

[ToHATHS «TIPOEKT» U «yNpaBJieHHE poeKTaMu». TpedoBanus K mpoekTy. OKpyKeHHe MPOeKTa.
VYuactHuku npoekTa. JKu3HeHHbIH UK TpoekTa. CTpyKTypa IIpoeKTa

Tema 2. JkoHOMHYeCKHE H IPABOBBIE ACNEKThI MPOEKTA

OKOHOMHYECKask MOJeNb NPoeKTa. «I(P(EKTh U HHANKATOPB! YCIEITHOCTH PEeATU3aLUK IPOEKTa.
Db PEeKTUBHOCTh pean3alyy MPOEKTOB U €€ BUIBD. OIeHKa SKOHOMUYECKOH d(P(eKTHBHOCTH MpOeKTa:
obume noaxoapl. OCHOBHbIE MeETO/bl MHBECTUIMOHHBIX pacu€roB. JlOrOBOPHOE pEryaHMpOBaHKE
IIPOEKTHOM JEATEIBHOCTH.

Pasnen 2. «Ynpasiienue, INIaHNpoOBaHue, (PMHAHCMPOBAHUE U CETEBOH AaHAIU3 NTPOEKTOB)

Tema 3. YnpasJieHue NPOEKTHBIMH PUCKAMH

[Tonsitue pucka u Heonpenenéunoctu. Knaccudukarms npoekTHbIX puckoB. Cucrema ynpaBieHus
IIPOEKTHBIMU prcKaMu. OCHOBHBIE [TOJIX0/1bI K OLIEHKE prcKa. MeTo bl yIipaBiIeHUs] pUCKaMHU.

Tema 4. [lianupoBanue npoekra. Mepapxmnueckas cTpykTypa padbor

OcHoBHBI€ 3a71auM TUITAHUPOBaHUsI IpoekTa. Mepapxuueckas CTpykTypa paboT IpoeKTa

Tema S. CeteBoil aHAIM3 M KAJICHAAPHOE IIJIAHMPOBAHME NPOEKTA

OYHKIIMM CETEBOr0 aHalu3a B IUIAHUPOBAHUM MpOEKTa. AHAIU3 KPUTUYECKOrO MYTH.
Omnpenenenyie  AIUTENBHOCTH NPOEKTAa TP  HEONPEAEIEHHOM BpPEMEHU BBIIOJIHEHMS  ONEpALUil.
«Pacnpenenenue pecypcoB. PazpaboTka onucaHus IpoeKTa»

Tema 6. @opmupoBaHue PUHAHCOBBIX PECYPCOB NMPOEKTA

Onenka croumoctu mpoekra. IImanupoBanue 3atpar mo npoekTy. duHaHCHpOBaHHE 3a CUET
BbIlTycKa akiuid. Jlonmrocpouynoe nonroBoe ¢uHaHcupoBaHue. [lpyrue HMCTOUHMKM (HMHAHCUPOBAHMS
1poekToB. KOHTpOIIb BBIMOIHEHHS TUIaHa M YCJIOBUH (PHAHCUPOBAHUS

5.2.2. ConeprkaHue TUCLMIUIMHBY/MOAYIIS IO BUJaM y4eOHBIX 3aHSATHH.
JlekinOHHbIE 3AHATHA

Tabmuua 5.2.1

No Howmep OO0neM, yac.
i paszena 0DO 030 Tema nexkuuu
JIMCIUTUTAHBI
1 1 2 2 [TpoeKT: OCHOBHBIE TOHATHUS
2 1 3 2 OKOHOMHYECKHE U NIPABOBHIE ACTIEKTHI NPOEKTa
3 2 2 2 YnpapneHue NpoeKTHBIMH PUCKAMHU
4 2 4 2 [TnanupoBanue npoexra. Mepapxuueckas CTpyKTypa paboT
5 2 3 2 CeTeBoOl aHAIN3 W KAJICHIAPHOE TNIAHMPOBAaHUE MTPOCKTA
6 2 4 2 DopmupoBaHe (GUHAHCOBBIX PECYPCOB MPOEKTA
HWroro: 18 12
IIpakTu4yeckue 3aHATUSA
Tabnmna 5.2.2
No Howmep O0BeM, Jac.
- pasmena 0D0 0390 TeMa IpakTUYECKOTO 3aHATHUS
JHCIUIUTAHBI




JlaboparopHbie pabOThI Y4€OHBIM TUTAHOM HE MPETYCMOTPEHBI.

CamocrosTeJIbHas paﬁoTa CTya€eHTa

1 1 4 2 [IpoeKT: OCHOBHBIE MOHSATHS
2 1 6 2 OKOHOMMYECKHUE U MTPABOBbIE ACMIEKTHI MPOEKTa
3 2 6 4 VYipapieHue NPOSKTHBIMH PHCKAMHU
4 2 6 4 [Mnanuposanue npoekra. Mepapxudeckas CTpyKTypa padbot
5 2 6 4 CereBoil aHAIH3 M KAJICHIaPHOE TUITAHUPOBAHHUE MTPOSKTA
6 2 6 6 dopmupoBaHre GHUHAHCOBBIX PECYPCOB MPOEKTA
HWroro: 34 22
JlabopaTopHbie padoThI

Tabmuua 5.2.3

TPAAUIUOHHBIX 1 UHTCPAKTUBHBIX BUI0B 06p330BaTeJ'H>HI)IX TEXHOJIOTHIA:

- JIGKIIMS: JIEKLIMA-0ecea;

No Homep O0beM, yac.
i pasznena Tema Bun CPC
JVCIUTITUHBI 020 0300
CtpyKTypa mpoekTa (Tema: [ToaroroBka k
1 1 3 9 ITpoexT: OCHOBHbIE MTOHATHS) MPAKTUYECKOMY 3aHSATHIO
(ygacTue B AMCKYCCHH,
TECTUPOBAHUE)
JoroBopHoe peryiupoBaHue [ToaroroBka k
MIPOEKTHOH JesTeNbHOCTH MPAaKTUYECKOMY 3aHSATHIO
5 1 3 10 (Tema: DKOHOMHUYECKHUE U (ygacTue B AMCKyCCHH,
MPaBOBBIE ACTIEKTHI TPOEKTA) TECTHPOBaHHE,
MOJATrOTOBKA K PEILIEHHIO
3a/1a4)
Mertonsl yripaBnenus puckamu | Hammcanwme scce,
(Tema: YnpasieHue MOJrOTOBKA K
3 5 3 4 MPOEKTHBIMH PUCKaMH) MPAKTUYECKOMY 3aHSATHIO
(ygacTue B IMCKyCCHH,
TECTHPOBaHHE,
MOJTrOTOBKA 3CCe)
Hepapxuueckas CTpyKTypa
pap PYKTYP IloaroroBka k
paboT npoekTa (Tema:
MPAaKTUYECKOMY 3aHSATHIO
4 2 4 4 [TmarnpoBaHue poeKTa.
(ygacTue B AMCKyCCHH,
Hepapxuueckas CTpyKTypa
TECTUPOBAHHE)
pabor)
Pacnipenenenune pecypcos.
pea pecyp IToaroroBka k
Pa3paboTka onucanus mpoeKTa
. MPaKTUIECKOMY 3aHSTHIO
5 2 4 4 (rema: CereBoii aHAH3 H
(ydacTue B IUCKyCCHUH,
KaJIeHJapHOe IJIaHUPOBAHNE
TECTHPOBAHHE)
MIPOEKTA)
KoHTponb BINONHEHUS TIaHA U
o ITonroroBka k
yCIIOBUI (PMHAHCUPOBAHUS
MPaKTUIECKOMY 3aHSATHIO
6 2 3 7 (Tema: dopmupoBaHue
(ydacTue B IUCKyCCHUH,
(hMHAHCOBBIX peCypcoB
TECTUPOBAHIE)
MIPOEKTa)
7 1-2 36 36 - [ToaroToBka Kk dK3aMeHy
Hroro: 56 74
5.2.3. [IlpenonaBaHue AUCHHUILUTUHBI/MOZYJISI BEAETCSA C TPUMEHEHHEM  CIETYIOIINUX




- IpaKTH4ecKue padoThl: MHAWBUyaIbHAs paboTa; pa3doop MPaKTUUECKUX CUTYyaluil, ceMuap-
JTUCKYCCHSI.

6. TemaTHKa KypCOBBIX pad0T/IPOEKTOB

Y4eOHBIM MJIAHOM BBINIOJTHEHHE KYPCOBBIX pabOT HE MPEeayCMOTPEHO.

7. KoHTpoJibHbIe padoThI

Y4eOHBIM IJIAHOM BBITIOJTHEHUE KOHTPOJIBHBIX pa0dOT HE MPEIyCMOTPEHO.

8.1.

8. OHeHKa pe3yJabTAaTOB OCBOCHUS Z[I/ICIIHHJII/IHLI/MOL[yJIﬂ

Kputepun olleHWBaHUS CTENEHW TOJTHOTHI W KAuyecTBA OCBOCHHS KOMIICTCHIMI B
COOTBETCTBHH C TUIAHUPYEMBIMU pe3yJibTaTaMu 00ydeHus npuBeneHs! B [Ipunoxenun 1.

8.2. PeiiTmHrOBas cucTeMa OIICHMBAHHS CTEIICHH IMOJHOTHI M Ka4eCTBa OCBOCHUSI KOMITCTCHIIUH
oOyuarouxcsi O4HON popMbl 00yUeHHU MpeIcTaBiIeHa B Taduuie 8. 1.

Tabmuia 8.1
Ne /i | Buzpl MeponpusiTuil B paMKax TEKYHIIEr0 KOHTPOJIS | KonmaecTBo 6amios
1 Tekyas aTTecTalus

1 Yyactue B guckyccun mo TeMam: «lIpoekT: OCHOBHEBIE TOHSTHIY, 0-10
«OKOHOMHYECKHE B IPABOBHIE ACTICKTHI TPOCKTa»

2 Tect o Teme: «IIpoekT: OCHOBHBIE TOHATHUSY 0-10

3 Pemenne 3amad mo Teme: «IJKOHOMHYECKHE U TPABOBBIE ACIEKTHI 0-10
IPOCKTa»

NTOI'O 3a nepByIO TEKYIIYIO aTTECTAIIUIO 0-30
2 TeKyIas aTTecTaIus

1 VYuactue B TUCKYCCHH IO TeMaM: «YIIpaBJIeHHE NPOSKTHBIMU PHCKaMM, 0-10
«[TnanupoBanue npoekra. Mepapxuueckas cTpykrypa padoT»

5 BricTyruieHne Ha cemMuHape (3amuTa 3cce) Mo Teme: «YTpaBjicHHE 0-10
MPOCKTHBIMH PUCKAMM)

3 Tect o TeMe: «YnpaBineHHe MPOSKTHBIMH PUCKAMID) 0-10

HNTOI'O 3a BTOPYIO TEKYIIYIO aTTECTALHIO 0-30
3 TeKymas aTTeCTaIus
VYyactie B nmuckyccum o TemMam: «CeTeBoW aHalM3 W KaJleHIapHOe 0-10

1 IUIAaHUpOBaHUE TmpoekTa»y «DopmupoBaHue (QHUHAHCOBBIX PECYpPCOB
IPOSKTa»

2 Tect o teme: «PopmMupoBaHre GUHAHCOBBIX PECYPCOB MPOCKTA» 0-10
Uroroseiii  Tect 1o Temam: «[IpOeKT: OCHOBHBIC  IOHSTHS, 0-20
«JKOHOMUYECKHE M TIPaBOBBIC AaCIEKTHl MPOEKTa», «YTIpaBicHUE

3 NPOCKTHBIMU pHcKammy», «llmanupoBanue mnpoekra. Mepapxuyeckas
CTpyKTypa pabot», «CeTeBoil aHanM3 W KaJeHJapHOE IIIaHUPOBAHUE
npoekTay, «PopMupoBaHre HUHAHCOBBIX PECYPCOB MTPOSKTa»

HUTOI'O 3a TpeThio TEKYIIYIO aTTECTAIUIO 0-40
BCEI'O 0-100

8.3. PeliTuHrOBast cucTeMa OllEHUBAHHS CTETICHN TIOJTHOTHI M KA4eCTBA OCBOCHUST KOMITETECHITHIA
o0yyJaromuxcs 04HO-3204HON (hopMBbI 00yUeHHUSs IpeCcTaBIeHa B Tabnuue 8.2.

Tabnuma 8.2
Ne i/ | Bubsl MmeponpusiTuii B paMKax TEKyIIEro KOHTPOJIS | KommgecTBo 6amion
1 Tekymias aTTecTanus
1 VYuactue B gAuckyccuu 1o TemaM: «[IpOEKT: OCHOBHBIC TIOHSATHSY, 0-10
«OKOHOMHUYECKHE U TPABOBBIE ACTIEKTHI POEKTa»
2 Tect o Teme: «IIpoeKT: OCHOBHBIC TTOHITHS 0-10




3 Pemenne 3amay mo Teme: «OKOHOMHYECKHME U TPABOBBIC aCMEKTHI 0-10
IPOCKTa»

NTOI'O 3a nnepBy1o TEKYIIYIO aTTECTAIHIO 0-30
2 TeKyIIasi aTTecTanus

1 VYuyacTue B TUCKYCCUU MO TeMaM: «YIIpaBJIeHHE MPOCKTHBIMU PUCKaMMY, 0-10
«[1nanupoBanue npoekra. Mepapxuueckas cTpyKTypa paboT»

2 BreicTynnenne Ha ceMuHape (3amuTa 3cce) MO TeMe: «YTpaBlcHUE 0-10
HPOEKTHBIMH PUCKAMID»

3 Tect o TeMe: «YnpaBiaeHHE MPOESKTHBIMH PUCKaMID) 0-10

HNTOI'O 3a BTOPYIO TEKYIIYIO aTTECTAIHIO 0-30
3 TeKyImas aTTecTaIus
VYyactue B auckyccuu mo Temam: «CeTeBod aHanmM3 W KaleHIapHoe 0-10

1 IUIAHUPOBaHUE mpoektay «DopmupoBaHue (DUHAHCOBBIX PECYpCOB
HPOCKTa»

2 Tect mo Teme: «@opmupoBaHre (HHHAHCOBBIX PECYPCOB IMPOEKTA» 0-10
Utoroserit  Tect mo Temam: «lIpoekT: OCHOBHBIE  TIOHATHS, 0-20
«JKOHOMHYECKHE ¥ TIPaBOBbIC ACMEKTHI MpPOEKTa», «YTpaBicHUE

3 NPOCKTHBIMU pHcKammy», «llmaHnupoBanue mpoekTa. HMepapxudeckas
CTpyKTypa pabor», «CeTeBoii aHamM3 W KaJCHOApHOE IUIAHUPOBAHHE
npoekTay, «PopmupoBaHre GUHAHCOBBIX PECYPCOB IPOCKTa»

HNTOI'O 3a TpeThIO TEKYIIYIO aTTECTAIIUIO 0-40
BCEI'O 0-100

9. YueOHO-MeTOANYECKOE U HH(POPMAIIHOHHOE 00eclieyeHne T CIHIJIMHbI/MOTYJIsI

9.1. [lepeuenb pekoMeHIyeMO IuTepaTypbl npezacTasieH B [Ipunoxenun 2.

9.2. CoBpemeHHble mpodeccHoHaIbHbIe 0a3bl JAaHHBIX W WH(GOPMAIMOHHBIE CIPABOYHbBIE
CHCTEMEI.

HanMeHOBaHUe JOKYMEHTA C YKa3aHHEM PEeKBU3UTOB Cpoxk neficTBus
DNEeKTPOHHBIN KaTayor/IeKTpoHHas oubmuoTeka TroMeHCKOTO
WHIyCTpUAIIbHOTO YHHUBepcuTeTa http://webirbis.tsogu.ru/
Horosop Ne(09-11/21 ot 14.10.2021 B3auMHOrO OKa3aHUsI YCIYyT C

JIBYXCTOPOHHETO JIOCTyNa K pecypcaM Hay4YHO-TEXHHYECKOH OMOIMOTeKH 14.10.2021 no
OI'AOY BO PI'Y Hedtu u raza (HUY) um. U.M. I'ybkuna u ®I'bOY BO 13.10.2022
«THY» http://elib.gubkin.ru/

Horosop Ne M182/2021/09-14-2021 ot 15.12.2021 Ha okazaHue yCIyT MO C
IIPEAOCTABICHUIO JBYCTOPOHHEIO JOCTyIa K pecypcaM Hay4YHO-TEXHUYECKOU 15.12.2021 no
oubmmoreku @OI'BOY BO «YTHTY» u ®I'BOY BO «TiomeHckuii 14.12.2022
MHAYCTPHAJIbHBIA YHUBEpCUTET» (CpPOK JeicTBusi jaorosopa-no 14.12.2022)
http://bibl.rusoil.net

HoroBop Ne 09-15/2021 ot 07.12.2021 Ha okazaHue yciayr C
JIBYCTOPOHHETO JIOCTYIa K pecypcaM HaydyHO-TexHuueckoi 6nbmnoreku ®I'bOY 07.12.2021 no
BO «¥YI'TY» u ®I'bBOY BO «TroMeHCKHII MHAYCTpUAIbHBIA YHHUBEPCHUTET» 06.12.2022
http:/lib.ugtu.net/books

Jorosop Ne7504 ot 10.12.2021 Ha oka3aHue ycayr 1O NPEAOCTaBICHHUIO C
JIoCcTyma K pecypcaMm ©0a3bl naHHbIX «Hayunas snexkTpoHHass OubOImoTeKa 01.01.2022 o
eLIBRARY.RU» (an.noanucwu) 31.12.2022

HoroBop Ne8846 or 31.08.2022 ©Ha mnpenocTaBleHHE TIpaBa Ha 01.09.2022

HCIONIb30BaHUE mporpamMmel st OBM  «ABTomaru3umpoBaHHas CHCTEMA o 31.08.2023
yopasienus: udposorr Oubmmorekoit IPRsmart wmexny ®OI'BOY BO
«TromeHckuil nHAycTpruanbHelii yHuBepcurer» u OOO Komnanueit «Aii ITu Ap
Menuay http://www.iprbookshop.ru/



http://webirbis.tsogu.ru/
http://elib.gubkin.ru/
http://bibl.rusoil.net/
http://lib.ugtu.net/books
http://www.iprbookshop.ru/

I'paxxnancko-npaBoBoit  goroop Ne 8847 ot 25.08.2022 Ha 01.09.2022
IIPEIOCTABIICHNE  HEHUCKIIOUMTENBHOIO  IIpaBa  JocTyna K  KoMmIiuiekTy | 1o 31.08.2023
«ApXHUTEKTYypa U CTPOUTENBCTBO» K KoMIulekTy M3marenbckoro moma MOU,
BXO/ISIIIIUM B «3JIEKTPOHHYIO OMOIHOTeUHYI0 cucteMy «KOHCYIbTaHT CTyIEHTa»
Mexny @I'BOY BO «TromeHckuit uHAycTpUasibHbI yHuUBepcuter» U OO0
«[lomurexpecypey http://www.studentlibrary.ru

I'paxxnancko-npaBoBoit moroBop Ne8848 ot 18.08.2022 Ha okazaHHe 01.09.2022
yciyr no npeaocrapiienuto gocryna k ObC mexay @I'bBOY BO «TromeHckuii o 31.08.2023
unaycrpuanbHeiil yausepcuter» u 000 «OBC JIAHb» www.e.lanbook.com

['paxxnancko-npaBoBoit  moroBop Ne8849 or 19.08.2022 ¢ OOO 01.09.2022
«dnextponHoe  m3gatensctBo  FOPAMT»  Ha  okasaHme  ycOyr 1o no 31.08.2023
MPEJOCTABICHUIO JJOCTyIA K 00pa3zoBarenbHOi athpopme mexay PIBOY BO
«TromeHckuil uHAOycTpuanbHbli  yHuUBepcuter» U OO0  «OnekTpoHHOE
m3marenpctBo FOPAMTY www.urait.ru

I'paxxnancko-npaBoBoil  goroBop Ne9488 or 31.08.2022 ¢ OOO 01.09.2022
«[IpopoOpa3oBanue» Ha OKa3aHWE YCIyr IO MpeaocTaBieHUI0 mpaBa Ha | 1o 31.08.2023
UCIOJb30BaHUE 0a3bl JaHHBIX «ba3za MaHHBIX 3JIEKTPOHHBIX M3JAHUNA Y4ueOHOH,
y4eOHO-METOIMYECKON 1 HayYHO! JIUTEPATyPHI Al DIEKTPOHHO-OMOIMOTEUHOM

cuctembl «PROFo0Opa3oBanue» Mexay @PI'bOY BO  «TromeHckuii
uHayctpuanbHelid yausepcute» 1 OO0 «IIpodobpazoBanue»

Horosop Nel01H3B/6258/09/17/2019 o monkmouennu k HannonansHOM C
JNEKTPOHHOW OMONMOTEKE U  MPENOCTaBIEHUWU JOCTyma K OObeKTaMm 29.10.2019 o
HanmonaneHoit 31€KTpoHHONM O6MOIMOTEKH (Uepe3 TEPMUHAIBI JOCTYIIA) 28.10.2024

1. Tlpesupent Poccuiickoit denepanuu [DnekTpoHHBIM pecype]. Pexum mocryma: -
www.kremlin.ru (mara oopamenus: 30.08.2022).

2. [IpaBurenscTBO Poccuiickoit ®Denepanuu [DnekTpoHHBIH pecypc]. Pexxum mocrtyma: -
www.government.ru (gara oopamienus: 30.08.2022).

3. l'ocynapcreennas Jlyma Poccuiickoit @eneparuu [ DneKTpoHHBIH pecypc]. Pexxum moctyma:
- www.duma.gov.ru (mara oopamenus: 30.08.2022).

5. MUHHCTEPCTBO NPOMBIIUIEHHOCTH U Toproeiu Poccuiickoit @enepauuu [DeKTpOHHBIN
pecypc]. Pexxum goctyma: - Www.minpromtorg.gov.ru (aara ooparenus: 30.08.2022).

6. MuHHUCTEPCTBO 3KOHOMHYECKOro pa3BuTHsi Poccuiickoit @exepanun [DIEKTPOHHBIMA
pecypc]. Pexxum moctyma: - WWw.economy.gov.ru (mata oopamenwus: 30.08.2022).

7. AnmuHucTpanus XaHTbI-MaHCUIICKOTO aBTOHOMHOTO OKpyra-FOrpsl [DIeKTpOHHBIH
pecypc]. Pexum nocryna: - www.admhmao.ru (nata oopamenus: 30.08.2022).

12. MunucrepctBo punancoB PO [Dnektponnsiit pecype]. Pexxum noctyna: - www.minfin.ru
(mata oopamenwus: 30.08.2022).

13. MunucrtepctBo sHepreTuku Poccuiickoit ®enepanuu [DnekTpoHHBIN pecypc]. Pexum
noctyna: - http://minenergo.gov.ru/ (nara oopamenus: 30.08.2022).

14. AAMUHUCTPATHBHO-YIIPABICHUYECKUN TIOpTal [DNEeKTpOHHBIN pecypc]. Pexum mocryma: -
www.aup.ru (mata oopamenwus: 30.08.2022).

15. llentp cTpaTermueckux pa3pabOTOK [DJeKTpoHHBIM pecypc]. Pexum npocryma:
WwWWw.cSr.ru (mata oopamenus: 30.08.2022).

16. Lentpanpubiii 6ank Poccutickoit denepanun [DnekTpoHHBIN pecypc]. Pexxum gocryna:
www.cbr.ru (nata oopamenus: 30.08.2022).

17. ®enepanbHas aHTUMOHOMOJIbHAS Cy0a [DleKTpoHHBIN pecypc]. Pexxum moctyma: -
www.fas.gov.ru (mata oopamenus: 30.08.2022).

9.3. JluneH3MOHHOE W CBOOOJHO pacIpOCTpaHsIeMOE NPOrpaMMHOE oOOecredeHue, B T.4.
OTEUECTBEHHOT'O MPOU3BO/JICTBA:



http://www.studentlibrary.ru/
http://www.e.lanbook.com/
http://www.urait.ru/
http://www.minpromtorg/
http://www.admhmao.ru/
http://www.minfin.ru/

1. Microsoft Office

Professional

Plus (JToroop Ne

31.08.2021, Jorosop Ne7810 ot 14.09.2021 mo 13.09.2022).
2. Microsoft Windows ([{oroop Ne 6714-20 ot 31.08.2020 g0 31.08.2021, JToroBop Ne7810
ot 14.09.2021 no 13.09.2022).

6714-20 or

10. MaTepHaJibHO-TeXHUYeCKOe o0ecneyeHne JUCIUNTMHBI/ MOTYJIA
[TomereHust Il MPOBEACHHUS BCEX BHUIOB PabOTHI, MPEIYCMOTPEHHBIX YYEOHBIM IUTAHOM,
YKOMILJIEKTOBAHBI HEOOXOAMMBIM 000PYIOBAaHHEM M TEXHHUECKHUMU CPEICTBAMH O0yUCHHSI.

Taomuma 10.1

Obecne4yeHHOCTh MaTEPUAIbHO-TeXHMYeCKHX ycaoBuil peanusanun OIIOITI BO

Ne | HammenoBanue yueOHBIX ipeime- | HanMeHnoBanme moMereHuid Aus Anpec (MECTOITOJIOKCHHE)
/Tl | TOB, KYPCOB, TUCIUILIUH (MOJTY- MIPOBEJICHHS BCEX BUJIOB YUCOHOM MOMEIIEHUHN IS
neit), IpaKTUKH, UHBIX BUJIOB JIEATEIbHOCTH, IIPENYCMOTPEHHON MPOBEAEHNUSI BCEX BHIOB
y4eOHOH NesITeNnbHOCTH, IIPEay- y4eOHBIM IJIAHOM, B TOM YHUCIIE yu4eOHOM  JesTeNnbHOCTH,
CMOTPCHHBIX y‘IC6HBIM IIJIaHOM IIOMEUICHUA 1A CaMOCTOSTEIIHLHOMN HpCﬂYCMOTpCHHOﬁ
00pa3oBaTeIbHOMI MPOTPaMMBI paboThl, C yKa3aHWEM MepeyHs oc- | yueOHbBIM ~ TaHoM (B
HOBHOTO 000py/TOBaHMsI, y4eOHO- ciy4ae peanuzanun
HaTJISIHBIX TTOCOOHIA U UCTIONB3ye- | 00pa3oBaTeNbHOM
MOTO IPOTPaMMHOT0O 00eCIICUeHHsT | MPOrpaMMBbl B CETEBOMU
dhopme JIOTIOJTHATEITEHO
YKa3bIBaCTCS
HaAanMMCHOBAHHEC
OpraHu3anuy, ¢ KOTOpOH
3aKJII0YEH JI0TOBOP)
1 2 3 4
1 | TeXHUKO-3KOHOMHUYECKOE JIekunoHHbIE, IPAKTUUECKUE TromeHckas 00J1acTh, T.

000CHOBaHHUE TIPOEKTOB

3aHSITHSL:

YueOHas ayAuTOpHs IS TIPOBE-
JIEHUS 3aHATHI JTEKITHOHHOTO
THUIIA; TPYIIIOBBIX U UHIAUBUIY-
AIBHBIX KOHCYJIbTAINN; TEKYIIETO
KOHTPOJISA ¥ TIPOMEKYTOUHOM
aTTeCcTaIlnH,

OcCHAaIIEHHOCTb:

YueOHast MeOeb: CTOIBI, CTYJbS,
JIOCKa ayTUTOPHAS.

KommberoTep B KOMILIEKTE, ITPOEK-
TOP, IPOCKITUOHHBINA YKPaH.
KomnbroTeps! ¢ MoIKITIOYeHUEM K
UHPOPMAIHOHHO-
TEJICKOMMYHHUKAIIHOHHOW CETH
«/HTEpHETY», TOCTYIIOM B 3JIEK-
TPOHHYIO HH(OPMALTOHHO-
obpazoBarensHyio cpeny TUY

Cypryt, yi1 DHTY3HACTOB,
. 38

11. MeToanyeckue ykazanusi no opranusanuu CPC

11.1. MeToauueckue yKkazaHus 10 MOATOTOBKE K MPAKTUUECKUM, Ta00PAaTOPHBIM 3aHATHUSIM.

1 BBenenue

Metoauueckue ykazaHus K MPAKTUYECKUM 3aHATUSAM IUCHUIUIMHBL « T€XHUKO-I)KOHOMHUYECKOE
00OCHOBaHHE TPOEKTOB» TPEACTABISAIOT COOOW KOMILJIEKC PEKOMEHAAIMH W PpazbsCHEHUN IpH

31.08.2020 nmo




YCBOEHUU OCHOBHBIX MOHATHM NPOEKTHOW NEATEIbHOCTH, YKOHOMHYECKHMX U IPABOBBIX AaCIEKTOB
IIPOEKTa, OCOOEHHOCTEN YIIpaBJIEHUs IPOEKTHBIMU PUCKAMH, OCHOB IUIAHUPOBAHUS IPOEKTA, CETEBOTO
aHaJlM3a U KaJleHJAapHOTO IJIaHUPOBaHUs, POPMUPOBaHUS (PMHAHCOBBIX PECYPCOB MIPOEKTA.

[lenpl0 AAaHHBIX YKa3aHUH SBISETCS OKa3aHHE IOMOIIM OOYYaroIIMMCS B OpPTraHU3aLUU
rpolrecca NOoAroTOBKU K MPaKTUYECKUM 3aHATHSIM.

JlanHast TUCUUIUIMHA U3Y4aeTCsl B OTHOM CEMECTPE.

Ilenp DpakTUYECKUX 3aHATHM — 3aKpEIUICHHE 3HAHUM IOJIyYEHHBIX NYTEM aKTUBHOI'O
MOBTOPEHUS MaTepHala JEKIUH, pa3BUTHE CIOCOOHOCTH CaMOCTOSTENILHO MCIIOIB30BaTh IMOTy4YEeHHBIC
3HaHUA JJI BBIIIOJIHEHUS ONPEACICHHBIX JEHCTBUN U JJIs MOTYYEHUSI HOBBIX 3HAHUHN U HaBBIKOB.

Jliss TIOATOTOBKH K TMPAKTUYSCKUM 3aHSATHSAM HEOOXOAMMO TIOBTOPUTh WJIH HW3YYHUTh
HEOOXOIUMBIM MaTepual MO KOHCIEKTaM Wiu ydeOHHKaMm. Hripke mpenctaBieHbl HEOOXOIUMbIE
TEOPETUYECKHE BOMNPOCH, KOTOpPhIE TIOMOTYT OOy4YalolmMMCs B YCHEIIHOW TIOATOTOBKE K
MPAKTUYECKUM 3aHITHSIM.

2 CopepikaHue NPAKTUYECKUX 3aHATHH
Tembl IpaKTUUECKUX 3aHATUHN MPECTaBIECHbI B Tabnuie 1.

Tabmauua 1
TeMbl NPaKTUYECKUX 3aHATHN
Ne | Homep paznena
/i I ——_ TeMa IpakTU4YECKOro 3aHATUS
1 1 [IpoeKT: OCHOBHBIE MOHATHUS
2 1 OKOHOMMYECKHUE U MTPABOBbIE ACMIEKTHI MPOEKTa
3 1 YnpaBneHue MpOeKTHBIMHA PUCKAMH
4 1 [Inanuposanue npoekra. Mepapxuyeckas cTpykTypa padot
5 2 CeteBoli aHAN3 U KaJCHIApHOE MIAHUPOBAHHUE POCKTA
6 2 dopmupoBaHre QUHAHCOBBIX PECYPCOB MPOEKTA

2.1 MlpakTuyeckas padora Nel

Tema 1. IIpoeKkT: 0OCHOBHbIE IOHSATHA:

[ToHATHS «POEKT» U «yHpaBleHHE NpoeKkTaMuy». TpeboBaHus K HpoekTy. OKpykeHue
IIPOEKTA. YYAaCTHUKHU MpoeKTa. JKU3HEHHBIH HUKI npoekTa. CTpyKTypa IpoeKTa

3anaHune K NpakTH4ecKoi padore:

1. Yuacmue 6 Ouckyccuu. H3zyuenue neobxooumoco mamepuana no KOHCNEKMAM UTU
VueOHUKAM.

Komnnexm sonpocos ons ouckyccuu:
. UT0o MOHMMAIOT IOl IPOEKTOM B POCCUNCKOM MEHEIKMEHTE?
. [lepeuncnure u ONUIINTE XapaKTEPUCTUKU PUCYILIHE BCEM MPOEKTaM.
. Uro Takoe ynpaBieHHE IPOEKTaMu?
. Onumure pa3ianyuue MeXIy TPaJIuLIUOHHBIM MEHEKMEHTOM U YIIPaBICHUEM POEKTaMHU.
. UTo crnemyeT moHUMATh MO/ yIIpaBJIeHUEM MIPEIMETHOM 001acThio MpoeKTa?
. Uro crneayeT moHMMAaTh MO/ YIIPaBJIEHUEM IPOEKTa 10 BpeMEHHBIM TapaMeTpam?
. B uém 3akmroyaercs ynpaBieHUE CTOUMOCTBIO TPOEKTaMU?
. [laiiTe onpeneneHre NOHATHIO «YITPABICHUE KAUECTBOM»?
. Packpoiite conepkaHne NOHTHS «YIIPaBJIECHNE IEPCOHATIOM.

10. B uém 3aknrogaeTcs yrnpaBiieHHEe KOMMYHHUKAAAMU?

11. Yro crnenyer moHMMATh O] yIIPaBIEHUEM IPOEKTHBIMHU OTKJIOHEHUSAMU?

12. PackpoiiTe conepxanue ynpaBieHHUs] KOHTPAKTaMU.

13. Ilepeuncnure (yHKIMOHAIBHBIE OOJACTH MEHEIKMEHTA, KOTOpBIE HCHOJIB3YIOTCS IS
1esnel ynpapiaeHHUs IPOEKTaMH.

14. TlepeuncauTe U ONULINTE TPU OCHOBHBIE XapaKTEPUCTHKH, [TO3BOJISIFOIINE KOJIMUECTBEHHO
OLICHUTH MOJIE3HOCTH JIIOOOTO MPOEKTA JUIsl IPEANIPUSATHS B LIETIOM.

O 00 1N DN K~ W~



15. KakuM TpeOGoBaHMAM JTOHKEH OTBEUATh MTPOCKT MOJIC3HBIN JIJIs1 OpraHUu3alim?

16. B uém 3axirouaeTcs 3ajaua MarndyecKoro TpeyrojibHUKa B MEHEKMEHTE ITPOEKTOB?

17. Ilepeunciute BHELIHEE OKPYKEHUE ITPOCKTA.

18. Yro ciexyer moHMMATH O] MPOTPaMMaMHU WIIA OPTQENIMH TPOEKTOB?

19. [lepeuncaute U ONUIINTE FPYNIbI HAKTOPOB, OKA3BIBAIOIIMX BIMSHHUE HA IIPOEKT.

20. Yto cnenyer MOHUMATh MO IOHATHUEM «yYAaCTHUKHU IIPOEKTa»?

21. [laiiTe onpeneneHne NOHATUIO KUHBECTOP».

22. OxapakTepu3yiTe coJiep>KaHue MOHITHS «3aKa3uuK».

23. PackpoiiTe coiepaHue NOHATHUS «I10JIb30BATEIb IPOCKTaY.

24. TlepeuncnuTe 0053aHHOCTH MEHEKEpa MPOEKTa.

25. JlaiiTe onpeneneHre NOHATHUIO «KOMaH/1a MPOEKTay.

26. Yto cnenyer NOHUMATD M0 «GKU3HEHHBIM IIUKJIOM IIPOEKTa»?

27. llepeuncnute U onuinTe (Gas3bl )KU3HEHHOTO IIUKIIA IPOEKTA.

28. IlepeurcuTe W ONMUIINATE ITAIBI KOHIICTITYATLHOU (Da3bl.

29. Yro cnenyeT NOHUMATh MOl CTPYKTYPOU mpoekTa?

30. IlepeuncanTe OCHOBHBIE 337jaul CTPYKTYpPU3ALUU ITPOEKTA.

31. Ilepeuncaure maru pa3pabOTKH OPraHU3ALMOHHON CTPYKTYPBHI.

32. Yro cnexyeT mOHMMATH 10 PYHKIIMOHAIBHOW CTPYKTYPOIl yrpaBieHus?

33. OnuuuTe MAaTPUYHYIO CTPYKTYPY YIIPABJICHUS.

34. OxapakTepu3yiTe NPOEKTHYIO CTPYKTYPY YIIPaBICHHUS.

35. Ilepeuncanre MoJeNU, KOTOPBIE UCIIONIB3YOTCS Ul CTPYKTYPHU3aLUU IPOEKTOB.

2. Tecmuposanue. Buumamenvno npouumatime mexkcm u 6vlbepume OOUH UNU HECKOAbKO
BEPHBLIX OMBEMO8:

1. B poccuiickoM MEHEIKMEHTE IOJI MPOEKTOM MOHMMAKT KOMIUIEKC 3aJay W JEHCTBUH,
HUMEIOIIUX CIEAYIOIINE OTIINYNTENBHBIE IPU3HAKH:

A) B3aUMOCBSI3b 33]1a4 M PECYPCOB;

b) oTcyTcTBHE KOHEUHBIX LIETEH;

B) onpenenénnplie cpoku Hayasia IpoOEKTa;

I') orcyTcTBHE KOHQIUKTHBIX CUTYallMil BHYTPH U BOKPYT IIPOEKTA.

2. 151g TpalMLIHOHHOT'O MEHEIPKMEHTa XapaKTePHO:

A) ynoBIETBOpEHHE HHTEPECOB 3aKA3UMKA,;

b) uérkast orpaHU4EeHHOCTH 110 BPEMEHU U APYTUM pecypcam;

B) noapoGHoe miiaHMpoBaHue, UCIOIb3YEMBIX BPEMEHH, JACHET, IEpPCOHANa;

I') opuenTanus Ha X0/ COOBITHH U MpolLIEcC.

3. Jlns ynpaBiieHMsI IPOEKTaMH XapaKTEpPHO:

A) olLieHKa pe3yJIbTaTOB 110 OKOHYaHHUH MTPOEKTa;

b) HanpaBneHHOCTH X011 COOBITUI U TPOIIECC;

B) orcyTcTBHE YETKHX OrpaHUYEHUI IO BpEMEHU U pecypcam;

I') nmannpoBaHue pacnpeencHus MO3ULIHH.

4. YnpaBiieHHE MPOEKTHOM 00JIaCThIO MMPOCKTA!

A) pa3bueHue npoekTa Ha rpymIibl padoT U OTAETIbHBIE paboThI;

b) onpenenenue ueneil, pe3ynbTaToB U KPUTEPHEB OLIEHKU YCIIEUTHOCTH IPOEKTA;

B) ompenenenue BHIOB W KOJMYECTBA PECYpPCOB, HEOOXOAMMBIX JJIsl OCYIIECTBICHUS
MIPOEKTOB;

I') onpenenenune craHgapTOB Ka4€CTBA, OTHOCSIIUXCS K IIPOEKTY.

5. YmpaBneHue npoeKTOM 10 BpEMEHHBIM MapaMeTpaM — 3TO:

A) onpezneneHre UCTOYHUKOB U OTpeOuTeneii nHpopMaIi BHYTPH U BHE MPOEKTA;

b) onpenenenue neneid, pe3yabTaToB W KPUTEPUEB OICHKH YCIEIIHOCTH IMpOeKTa B cdepe
MH(GOPMALIMOHHBIX TEXHOJIOTHA;

B) ompenenenue nocnenoBaTeIbHOCTH BBIOJIHEHUS padoT;



I') ompeneneHue crnocoOOB JOCTHXKEHUS TpeOyeMOro YpOBHS KayecTBa M MEPOIPHITUH IO
00€eCTIeYeHNIO KayecTBa.

6. YrpaBieHue CTOMMOCTBIO — 3TO:

A) onpezneneHne NpoI0JKUTEIBHOCTH U pacicaHus pador;

b) pacnipesenenne OTBETCTBEHHOCTH MEPCOHAIIA IIPOEKTA;

B) KoHTpOIb U3MEHEHMH KaJlEeHAAPHOTO IJIaHa padoT;

I') y4€T 11 KOHTpPOJIb JOXO/I0B U PACXOJIOB, a TAKXKE U3MEHEHHs OI0/pKeTa.

7. YupasieHue nepcoHaioM — 3TO:

A) noctpoeHue opraHu3alliOHHBIX U PECYPCHBIX TUarpaMM;

b) ynpaBnenue nporenypamMmu pacrpocTpaHeHUs HHPOPMALUU B XOJI€ pealln3alliy IPOSKTaMH;

B) pa3zpaboTka METOZ0B U CTpaTeruil yrpaBjieHUs] pUCKaAMH;

') nnanupoBanue, peanu3aiysi 1 KOHTPOJIb MPOTUBOPHCKOBBIX MEPOTIPUATHH.

8. YpaBieHre NPOSKTHBIMU OTKJIIOHEHUSMH — 3TO:

A) onpenieneHue TpeOyeMbIX TOBAPOB U YCIIYT;

b) onpenenenne noTeHIMaIbHBIX TOCTABIIUKOB,;

B) onpenenenre 3aBUCMMOCTEH BO3MOXHBIX PE3yJIbTATOB IMPOEKTA OT HACTYIUICHUS CUTYaIHi
pHCKa;

') nognepxanue opMaTn30BaHHBIX OTHOIICHHUHN C MTOCTABIIMKAMH.

9. YnpaBiieHue KOHTpAaKTaMH — 3TO:

A) ¢popmanbHOE 3aKphITHE U MOHUTOPUHT NMPOOJIEM IIPOEKTA;

b) BbIsiBiIeHHE (AaKTOPOB, KOTOPbIE MOTYT IMOBJIMSTH Ha MPOEKT;

B) peanuzanus 1 KOHTPOIIb MPOTUBOPUCKOBBIX MEPOTIPUSITHIA;

I') onpenenenue TpeOyeMbIX TOBApOB U YCIYT.

10. lnst meneit yrpaBieHUs] TPOSKTaMH UCIIOJIb3YIOTCS Cieayromue (PyHKITMOHAIbHBIE 00J1acTH
MEHEe[’KMEHTa:

A) puHAHCOBBII MEHEIKMEHT;

b) ynpaBnenue nepconaiom;

B) norucruxa;

I') mapkeTHHTr.

Hean paéoTsi:

1. CchopmupoBath mpeacTaBieHue 00 OCHOBHBIX MOHATHUSX MPOEKTHOM JAESITeIbHOCTH.

2. Cozpmatb y oOydaromuxcst oOlee MpeAcTaBiIeHHEe O TpeOOBaHMSIX K IPOEKTY, €ro
OKpY>KE€HHHM, yJaCTHUKAX, )KU3HEHHOM IIHKJIE U CTPYKTYpe.

Hcxoanble TeopeTHYECKHE MOJI0KEHUS

[Tox mpoOeKTOM B POCCHHCKOM MEHEPKMEHTE MOHMUMAETCSl COBOKYIHOCTb, KOMIUIEKC 3a/1a4 U
JEWCTBUH, UMEIONINX CIIEAYIOIINE OTIIHYUTEIbHBIC MPU3HAKN: YETKHE KOHEUHBIE IIEJIH, B3aMMOCBSI3U
3aJa4 U peCypcoB, OINpe/ieI€HHbIE CPOKU Havyalla 1 OKOHYaHMS MPOEKTa, U3BECTHAS CTENIEHb HOBU3HBI
1enei U ycIoBUl peain3alnuy, HeU30€KHOCTh Pa3NuYHbIX KOHGIMKTHBIX CUTYalluii BOKPYT M BHYTpU
npoekTta. Mcxois U3 ompelesieHus] MpPoeKTa, MOXKHO c(HOpMyIHpOBaTh, YTO TaKoe YIpaBJICHUE
MPOEKTaMH. YTpaBJCHHWE MPOEKTaMH O3HAa4aeT MPUMEHEHHWE 3HAHWH, HABBIKOB, MWHCTPYMEHTOB W
METOJIOB YNPABJICHUS K MPOEKTHOM JEATENHOCTH JISl YIOBIETBOPEHUS MPEABSIBISIEMbIX K MPOEKTY
TpeOoBaHUI.

JIro60#1 mpOeKT, MOJIe3HBIH M OpraHu3allud, JOJDKEH OTBeuaTh XOTsA Obl OJHOMY W3
MIEPEYUCIIEHHBIX TpeOOBaHMI:

— CO/IEHCTBOBATH MOBBIIICHHUIO TPOU3BOAUTEIBHOCTH OpPraHU3aINHY;

— CocoOCTBOBATH COKPALIEHUIO 00BEMOB HHBECTUIIUH;

— CIIOCOOCTBOBATh COKPAIICHUIO TEKYIIMX PACX0/10B OpraHU3alHu;

— KOMIUIEKCHO BJIMATh Ha BCE TPH XapaKTEPUCTHKH, OOecledrBas 3aMETHOE YIyd4llleHUe
TEKyIUX U OyIylMX OCHOBHBIX [TOKa3aTeae OpraHnu3aluu.

[TpoekT HaxoIUTCS B KOPIOPATUBHOW cpene, KOTOpas B CBOIO Oyepelb, HAXOIMUTCS BO
BHEIIHEM OKpykeHuH. Cpela MaTepHMHCKON OpraHu3alMM, SIBISETCS BHEIIHEH MO0 OTHOLICHHIO K



IIPOEKTY, OKAa3blBacT BIMSIHME HAa IPOEKT 4Yepe3 CTPATErMYECKUe M OINEpaTUBHBIC PEIICHUS
MeHeKMeHTa. Ha riaHupoBaHue M pealu3alyio IPOEKTOB TaKKE CEPbE3HOE BIIMSHHME OKAa3bIBAET
KOpIOpaTHBHAsI KyJIbTYpa.

Y4YacTHUKU TMpOeKTa — 3TO (pu3MyYecKre W IOPUAMYECKHE JIMIA, YbM HMHTEPECHl CBSI3aHBI C
peanu3anueil mpoekra. B 3aBUCMMOCTH OT THNa MPOEKTa MOXET ObITh OT OAHOTO A0 HECKOJBKUX
JECSITKOB WJIM JJa)K€ COTHU Y4aCTHUKOB. K OCHOBHBIM y4YaCTHHMKaM IIPOEKTa OTHOCST: WHBECTOP,
3aKa34MK, 10JIb30BATEIIb IIPOEKTA, PYKOBOIUTEIND TPOEKTA, KOMaHAA IIPOEKTA.

IIpoekT oTau4aercss OT PYTUHHOM JEATEIBHOCTH IPEANPUATHS, OH HMMEET 4YETKO
YCTAHOBJICHHBIE CPOKM Hayajla W 3aBEpUICHUs, [103TOMY JIOTMYHO, YTO MOXHO BBILAEIUTH (a3bl B
TEUYEHUH 3TOr0 cpoka. JKW3HEHHBIH LUK MpOeKTa — 3TO0 HabOp OOBIYHO MOCIEeNOBATEIbHBIX (a3
IIPOEKTa, KOJMYECTBO MU COCTaB KOTOPBIX OHpEAeNseTcs NOTPeOHOCTSAMH YIPABJICHUS IPOEKTOM
OpraHM3alnyel Wi OpraHu3alUsIMM, YJacTBYIOIUIMMHU B IpoekTe. JKU3HEHHBIH LUKI MPOEKTa — 3TO
MOJIEJIb €T0 PAa3BUTHS BO BPEMEHH, ONPEACIIAIONIAs PA3JINUHbIE CUTYallUU B IIPOLECCE €r0 PEAIU3ALIHH.
B naubonee oOmem Bue B )KMU3HEHHOM IMKIIE TTPOEKTA BBIIEIAIOT YETHIPE MOCIIeA0BaTeNbHbIE (Da3bl:
OIIpEICIICHUE IIPOEKTa, IJIAHUPOBAaHUE W OpraHW3alys BBIIOJHEHMS, pealu3alus IMPOEKTa U €ro
3aBepUICHHUE.

Beiiie MBI paccMaTpuBalid IPOEKT Kak CIOXKHYIO cucteMy. CTpyKTypa IpOEeKTa MpeAcTaBiIseT
co0OH J1epeBO OPHEHTHPOBAHHBIX HAa MTPOJYKT KOMIIOHEHTOB, IPEICTABICHHBIX 000OpYyIOBaHUEM,
paGotamu, yciayramMmu © HMH(pOpMalueil, NOJy4eHHbIMH B pe3yjbTaTe pealu3aldyd IPOEKTa.
CrpykTypupoBaHHe NPOEKTa JOHKHO BKIJIIOYATh Pa3JielIEHUE MPOEKTa 0 CIEAYIOIIMM MpU3HAKAM:
KOMIIOHEHTBI INPOAYKIMHM IPOEKTa, 3Tallbl >XU3HEHHOIO IMKJIA, 3JEMEHTHl OpraHU3allMOHHON
CTPYKTYpBHI.

Bonpocsl 11si CAMOKOHTPOJIA:

1. Yto cnenyer moHUMATh MO TEPMUHOM «IIPOEKTH?

2. Kakue ocHOBHBIE TPeOOBaHUS MPEIBABIAIOTCS K IPOEKTY?

3. Koro MoKHO OTHECTH K y4aCTHUKaM MpoeKTa?

4. Yro crienyer NOHUMATh MO )KU3HEHHBIM LIUKJIOM IIpoeKTa’?

5. Yro cienyeT mOHUMATh MO CTPYKTYPOU mpoekTa?

2.2 IlpakTuyeckas padora Ne2

Tema 2. JxoHOMHYECKHE H IPABOBbIE ACNIEKTHI IPOEKTA:

OKOHOMHUYECKasi MOJAENb MpoekTa. «IPQPEeKTbl U HHIUKATOPHl YCIEIIHOCTH pealu3aluu
npoekta. OQQGEKTUBHOCTh pealu3aldud MpoeKToB M e€ Buabl». OIeHKa 3KOHOMHUYECKOH
s dexTuBHOCTH TmpoekTa: oO0mme mnoaxoasl. OCHOBHBIE METOJbl WHBECTUIIMOHHBIX Pacu€TOB.
JIoroBOpHOE pEryaupoBaHNe IPOEKTHOM JEATEIBHOCTH.

3ananue K NpaKkTH4eckoi padore:

1. YVuacmue 6 ouckyccuu. H3yuenue HeoOX00UM0O20 Mamepuara noO KOHCNEKMAaM UIU
VUEOHUKAM.

KoMIuiekT BonpocoB AJis AUCKYCCUU:

1. Yto mokas3sIBaeT U IS 4ETO CIIYKUT S3KOHOMHYECKAsk MOJIEIb ITPOeKTa?

2. BaXHBIM YCIIOBHEM CO3/IaHUSI SKOHOMHYECKOH MOjenH sBIseTcs COOJIIOJCHHE MPUHIUIA
anbTepHaTUBHOCTHU. PackpoiiTe ero copepkaHue.

3. Kakue neiictBus nmpegycMaTpuBaeT pa3padoTka 3KOHOMUYECKON MOJEIH MpoeKTa?

4. Yro crnenyer NOHUMATh MOJT IPOEKTHBIMHU OpraHU3alusIMu?

5. JlaiiTe onpeneneHne NOHATHIO «3(pPEeKTUBHOCTD MPOEKTa»?

6. Kakoit Bug MmoxxeT uMeTh «3h(HEeKT (KOHEUHBIN PE3YIbTAT) OT peaTU3aIii IPOEKTa»?

7. IlepeuncintTe HHIAUKATOPBI KPU3UCA IIPOEKTA.

8. Ilepeuncnute U onumuTe BUABI 3P (HEKTUBHOCTH MPOEKTA.

9. [laiiTe onpeneneHne NOHATHIO «TUCKOHTUPOBAHUEY.

10. Yro o3Havaet Tekymas (MpUBEAEHHAs1) CTOMMOCTD JICHEXKHBIX CPEACTB?

11. Yro nmokaspiBaeT KOdOPHUIIUEHT AUCKOHTUPOBAHHMS?



12. Kak paccunrtath KO3()PUIIUEHT JTUCKOHTUPOBAHUS?

13. Kakue BBIBOABI O COBPEMEHHOH CTOMMOCTM CyMM, IIOJIy4aéMbIX II0 MpPOIIECTBUU
orpeAeEHHOr0 BpeMEHU MO3BOJISIET cienarh yuéT addexra JUCKOHTUPOBAHUS?

14. Tlepeuncnute U ONUIIUTE UCXOJHBIE YCIOBHSI U IPEANOCHUIKH, BBIIOJHEHHE KOTOPBIX
o0ecrneunBaeT, Kak BO3MOXHOCTh OCYIIECTBIICHUSI CAMUX PACUYETOB, TaK U BO3MOXKHOCThH MOJIyYEHUS
3aCITyKUBAIOLIUX TOBEPUS PE3YJIbTATOB B MHBECTULIMOHHBIX pacuérax.

15. Kak onpenenuth 1€HEKHBIN NOTOK IPOEKTa?

16. Kak paccunurtaTh pesieBaHTHBIC JICHEXKHBIE TTOTOKU?

17. TlepeuncnuTe OCHOBHBIE METO/bI MHBECTUIIMOHHBIX PACUETOB.

18. Kak onpenennuTs YMCTYI0 IUCKOHTUPOBAHHYIO CTOUMOCTD?

19. Kak onpenenuts ONTUMaIbHbIA JUCKOHTUPOBAHHBIN MEPUO]] OKYITAEMOCTH?

20. Korja MHBECTULIMY CUUTAIOTCS ITPUEMIIEMBIMU?

21. Kak paccuutaTh J0JIH0 JUCKOHTUPOBAHHOW CTOMMOCTH?

22. Yto cnenyer NOHUMATH 110/ JOTOBOPOM?

23. Ha kakue Tpymniibl Ki1accu(GUIUpyroTcs JOTOBOPHI B chepe npeAnpuHuMaTensCcTBa?

24. PackpoiiTe OHATUE «PEATM30BaHHBIN TOTOBOPY.

25. JlaiiTe onpeneneHue MOHATHIO «ITOCPEIHUYECKHUIA TOTOBOPY.

26. Yto cienyer NOHUMATD M0 «10TOBOPOM, COAECHCTBYIOLIUM TOProBiIe»?

27. PackpoiiTe coaep:KaHue MOHATUS «OpTraHU3alMOHHBIE JOTOBOPHI».

28. PackpoiiTe IOHATHE «HAYYHO-UCCIIET0BATENbCKUI 10T OBOPY.

29. UYro cneayer TMOHUMATh TOJ TMOHSITHEM «IOTOBOP OIMBITHO-KOHCTPYKTOPCKHX H
TEXHOJIOTUYECKHUX padoT»?

30. KTo MOXeT BBICTYNaTh B KauyeCTBE HCIOJHUTENS M 3aKa3uyuka IO JOrOBOPY Hay4yHO-
HCCIIEIOBATENbCKUX U ONBITHO-KOHCTPYKTOPCKUX paboT?

2. Pewenue 3a0au

Heo0xon1nMo 03HaKOMHUTBCSI C YCIOBUSMH 33J1a4M M, BBISICHUB 3HaUEHHE KaX10T0 MOJIO0KEHMUS,
PELINTH 3a/1a4y 10 CYLIECTBY B COOTBETCTBUH C MIOCTaBICHHBIMU BOIIPOCAMH.

Pemenune 3amaunm odopmisitOTCS Ha OTHENBHBIX TETPAaJHBIX JIMCTKAX C yKa3aHWEM JaThl,
TpYIIbl, Ha3BaHUS JAUCHUIUIMHBI, TEMbl KOHTPOJBHOW paloThl, (haMwinu, MMEHH M OTYeCTBa
00y4Jaromerocs.

Kommnekr 3amau

1. JlomycTum, 4YTO BbI 3aKJIIOYWIM JOTOBOP HAa BBINOJIHEHHWE OINpeAeaEéHHOW paboThl, IO
OKOHYaHUHU KOTOpOH (depe3 J1Ba roja) BaMm obemtany 3amiaTuth 1,8 mMiH. pyoneil. Ecnu npouenTHas
cTaBKa 1o jeno3utam coctariseT 10%, To kakoBa BEJIMUMHA TEKYIIEH CTOMMOCTH Balllero J10Xo0/a?

Ienn padorsi:

1. OcBoeHHE SKOHOMHYECKOM MOJEIM NPOEKTa, JOTOBOPHOIO PETYIMPOBAHUS NPOEKTHOU
NESATEIIBHOCTH.

2. IlpuobpeTeHne MPakKTUKHA CaMOCTOSITEIbHON PaOOTHI IO KOHCIIEKTaM M YICOHUKAM.

Hcxonnbie TeopeTHYecKHe MOJT0KEHUS

DOKOHOMHUYECKasi MOJeNIb IMPOEKTa IOKAa3bIBAET pacHpe/ielieHUe pe3yJabTaToB M 3arpaTr Io
cTanusaM peanusanuu. Kak npaBuiio, 5KOHOMHYECKas MOJEIb YTBEP)KIAETCSI BHYTPU OpraHU3aliu
CIIOHCOPOM TPOEKTA U COTIIACYETCsl C HHBECTOPOM.

[Tonstue «wddexkr» u «PdekTuBHOCTE» B3auMocBs3aHbl. Ecnu s¢dext xapakrepusyer
aOCOJIIOTHBIN pe3ynbTaT peain3alui MPoeKTa, TO 3PHEKTUBHOCTh OMPEAEISETCS €ro CIIOCOOHOCTHIO
CO3J1aBaTh JOMOJHUTEIbHYIO IPUObUIb HA €UHHILY IPUBIICUEHHBIX PECYPCOB.

OcHOBHBIM TpeboOBaHHEM Tpu OLEHKe d3(PPEeKTUBHOCTH TMpPOEKTa ABIAETCH  Y4ET
Pa3HOBPEMEHHOCTH 3aTpaT U INPUBEACHHE MX K €IMHOMY IEPUOJy BPEMEHM — IHUCKOHTHUPOBAHUE.
Heo6xoauMocTh TUCKOHTHPOBAHUSA 3aTpaT U pe3yIbTaTOB MPOEKTa CBsI3aHa C OTPEOHOCTHIO CETrOIHS
MPUHUMATDH PEIICHUSI U OIICHUBATh UX IMOCJIEICTBUS, KOTOPbIE MOTYT HACTYIIUTh Yepe3 HEKOTOPHIii, B
HEKOTOpBIX CiIy4asiX, BECbMa OTIAJEHHBIN, IEPUOJA BPEMEHU. J[MCKOHTUPOBAHUE — 3TO BBIUUCIECHHE
TEKYIIEH CTOMMOCTU HEKON JIEHEKHOU CYMMBI.



Cpeny OCHOBHBIX METOJ0B MHBECTULMOHHBIX PaCYETOB MOYKHO BBIICIUTH CICIYIOIIME: METOL
YUCTOW JAUCKOHTUPOBAHHOM CTOMMOCTH; METOJ BHYTPEHHEH HOPMBI JIOXOJHOCTH; METOJ
JUCKOHTHPOBAaHHOI'O  II€pUOJAa  OKyNaeMOCTH.  VIHBECTMLIIMOHHOE  NIPEIUIOKEHHE  CIEHYyeT
paccMmarpuBarth, €CJIM YUCTasl JUCKOHTHUPOBAaHHAsI CTOMMOCTD IIPOEKTA MOJIOKUTENbHAs. B ciydae ecnu
qucTas JUCKOHTHPOBAHHAS CTOMMOCTh MeHbIle 0, MPOEKT J0JKEeH ObITh OTKIOHEH. M3 HECKONBbKHUX
JIbTEPHATUBHBIX IPOEKTOB CIEAYET BHIOpATh TOT, y KOTOPOT'O IPU IIPOYUX PABHBIX YCIOBHUSAX OO0JIbIIE
4KCTas TEKyIas CTOMMOCTb.

[IpuMeHHUTENBHO K JOTOBOpaM B cdepe NpeAnpUHUMATENBCTBA CIIEHUAINCTHl BBIIEISIOT
4eThIpe WX TIPYNIbL: PEaJIU3alUOHHBIE JIOTOBOPBI, IIOCPEIHUYECKUE JOTOBOPBI, JOTOBOPBHI,
COJZICHCTBYIOIIME  TOPTOBJIE, OpPraHMU3AallMOHHBIE JIOTOBOpPH. B  cdepe  HMHHOBALMOHHOTO
IPEeIIPUHIMATEIbCTBA HanOOIIbIIEE PACHPOCTPAHEHNE MMEIOT JOTOBOPHI JABYX MOCIEIHUX TPy —
JIOTOBOPBI, COJEHUCTBYIOIIME TOProOBJIE€ M OPraHU3ALKMOHHBIE JOTOBOPBL. BBIAENAIOT OrOBOpPHI O
BBINOJIHEHUM HAaY4YHO-UCCIIE0BATEIICKUX PAOOT, OMNBITHO-KOHCTPYKTOPCKMX M TEXHOJIOIMYECKHX
pabor. Ilo moroopy nHa BeimonHeHune HUP wucnomHutens o0s3yeTcs MpOBECTH OOYCIOBJICHHBIC
TEXHUYECKUM 33JJaHHEM 3aKa3uMKa Hay4dHbIE MCCIEIOBAaHUA, a 110 A0roBopy Ha BbinojgHeHue OKP —
pa3paborath oOpas3el; HOBOTO H3JENHUs, KOHCTPYKTOPCKYIO TOKYMEHTAIMI0O Ha HETr0 WIH HOBYIO
TEXHOJIOTHUIO, 3aKa34YMK e 00s3yeTcsl IPUHATh €€ U OIJIaTUTh.

Bonpoch! 1J1s1 CAMOKOHTPOJISA:

1. Yro mokas3sIBaeT U IJIs YEro CIYKUT SKOHOMMYECKAsE MOJIENb IPOEKTa?

2. JlaiiTe onpeneneHne MOHATHIO «3(PPEKTHBHOCTD MTPOEKTa.

3. Kakoii Bug MoxeT uMeThb <« (PexT (KOHEUHBIN pe3ysbTaT) OT pealu3alud IpoeKTa»?

4. Kak ornpenenuTs IeHEKHbIN OTOK poeKTa?

5.Ha kakue rpynisl Ki1acCU(pUUUPYIOTCS JOTOBOPHI B cepe NpeAnpuHIMATEIbCTBA?

2.3 IlpakTuyeckas padora Ne3

Tema 3. YnpaBiieHHe NPOEKTHBIMU PUCKAMU

[Tonsatue pucka u HeompenenéHHocTH. Kraccudukamuss npoekTHeIX puckoB. Cucrema
yIOpaBieHUs] NPOEKTHBIMM puckaMu. OCHOBHBIE MOJXOJbl K OIEHKE pucKa. MeTonbl yIpaBlieHUs
pHUCKaMHU.

3anaHue K MpakTU4YecKoi padore:

1. Vuacmue 6 ouckyccuu. H3yuenue HeoOX00uUM020 mamepuaia noO KOHCNEKMAaM UIU
VUEOHUKAM.

KoMIu1eKkT BOoNpocoB AJis AUCKYCCUU:
. [lepeuncnure akropsl, 00yCIOBINBAIOLINE HEU3OEKHOCTh BOSHUKHOBEHHUS PUCKA.
. Ilepeuncnure BUbI MPOEKTHBIX PUCKOB.
. Kakue gakTops! BIUsIOT Ha ypOBEHb BHEITHUX PUCKOB?
. I[lepeuncnure GakTOpbl CTATHYECKUX PHCKOB.
. Kornia Bo3HUKAIOT €TUHUYHbBIE pUCKU?
. B xakom ciydae yuuThIBatOTCs MOPT(eENbHbIE pPUCKH?
. C yeMm cBsI3aHbl HECUCTEMATHUECKHUE PUCKU?
. IlpuBeuTe mpuMephl CUCTEMATHUECKOTO PUCKA.
. [IpuBeuTe mprMepbl HECUCTEMATUYECKOTO PUCKA.

10. YTo NOHMMAIOT MO MOJIHOCTBIO YIIPABIISIEMBIMU PUCKAMH?

11. PackpoiiTe conepxaHue NOHATUS HEYNPABIIIEMbIE PUCKH.

12. Tlepeuncnute 3aj1auu, KOTOpble HEOOXOAMMO PEIIUTh B IMpOLECCe Pa3padOTKU CHUCTEMBI
MHTErPUPOBAHHOTO YIPABJIEHUS PUCKAMH MTPOEKTA.

13. IlepeuncauTe U OMMILNTE 3TAIIBI OCHOBHOI'O IIPOLIECCA YIPABIECHUS PUCKAMH.

14. YTo MOKHO OTHECTH K OCHOBHBIM pecypcaM UACHTU(HUKAIMU prcKa?

15. Onummute MeToabl HACHTHU(GUKAIIMN PUCKOB «MO3TOBOM IITYPM» U «MeToa Jlenbhuy.

16. OnumuTe METObI UACHTHU(PHUKAIIMN PUCKOB «aHKETHPOBAHUEY U «SWOL-aHAIH3Y.
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17. Onumunrte MeTolbl UACHTU(PHUKALMA PUCKOB «CTPYKTYPHBIE TUArpaMMbl» M «IIOTOKOBBIE
auarpammbly».

18. Kakue pecypcbl MOKHO MCIIOJIB30BaTh AJIs IPOBENCHUS KOJIUYECTBEHHOIO aHaIu3a pucka’?
[lepeuncnure u ONUIIUTE PE3YJIHTATHI KOJMUYECTBEHHOTO aHAIN3a PUCKA.

19. IlepeunciuTe ¥ ONUIINTE OCHOBHBIE PECYPCHI Ul pa3pabOTKU IJJaHAa POTUBOPUCKOBBIX
MEpOIPHUITUH.

20. Kakue nOKyMEHTHI pa3padaTbIBarOTCs B pe3yjbTaTe IJIAHUPOBAaHUS MPOTHBOPUCKOBBIX
MEpPONPUITHIA?

21. Yrto obecrieunBaeT MOHUTOPUHT PUCKOB?

22. [lepeuncinure 1€ MOHUTOPUHTA pUCKa?

23. IlepeuncauTe METOABI MOHUTOPHUHTA U KOHTPOJISI PUCKA.

24. Kak onpeaennuTh BEIUUNHY CPEIHEKBAAPATUYHOTIO OTKJIOHEHUS?

25. Kak onpenenuTs BeauuuHy ko3 dunuenta Bapuanuu?

26. OnuiuTe METO KOPPEKTUPOBKU HOPMBI TUCKOHTA U METOJT JOCTOBEPHBIX SKBUBAJICHTOB.

27. Onumure METOJ CLIEHapUEB U METOJ aHaJIM3a BEPOSATHOCTHBIX PACIPEICIICHUN ITOTOKOB
IIJIATEXKEH.

28. PackpoiiTe MeTOJbl aHaJIM3a MPOEKTHBIX PUCKOB «IEPEBbsl PEIICHUN» U «MeTo] MoHTe-
Kapmo».

29. [lepeurcauTe U ONMUIINTE CIIOCOOBI CHUKEHUS PUCKA.

30. OnummTe BO3MOXKHBIE AEUCTBUSA NpPEINPUHMMATENEH [0 MMHUMHU3ALMU PHUCKOB I10
XO35IIICTBEHHBIM KOHTPAKTaM B Pa3pe3€ BUJIOB PUCKOB.

31. Yro caenyer noHumarh noj 3ajgorom? Ilepeuncianre BapuaHTbl B KOTOPBIX MOXET OBITh
OCYILIECTBIIEH 3aJI0T.

32. Kakue ycnoBusi JOJKEH Co/IepkKaTh JOTOBOp 3ajora?

33. TloTeHuumanpHOE 3aJOrOBOE MMYILECTBO JOJDKHO OTBeuYaTh psAAy TpeOOBaHUSM.
[Iepeuncinre ux. Ilepeuncaure BUIBI 3a710r0OBOTO UMYILECTBA.

34. Yro cnenyeT MOHUMATh O] MOPYYUTENBCTBOM M OAHKOBCKOM TapaHTHen?

2. Bvicmynnenue na cemunape (Hanucanue u 3auuma scce).

CTpyKTypHBIE 3JIEMEHTHI COJIEp’KaHMs: BBEJACHHE ¢ 0OOCHOBAaHMEM aKTYyaJbHOCTH; OCHOBHBIE
ONpesieNieHus] M HCTOPUKO-TEOPETUYECKUN 0030p; pacKpbITHE COAEpKaHUSI MPOOJIEMbI; BBIBOIBI
aBTOpA; CIMCOK HUCIIOJIb30BAHHOM JINTEPATYPHI.

Occe NOMKHO ObITh HamewyaraHo 14 mpudrom dwepes 1,5 matepBan (MS Word), o6mum
00beMOM OT 5 10 7 CTpaHUI], ¢ yKa3aHMEM TpYIIbl, TeMbl 3cce, (aMUIMKM, UMEHH M OTYECTBa
o0ydJaromierocs.

Jnist 3amuThl 5cce 00y4aromUNUCs TOTOBUT JOKJIA MPOTSHKEHHOCTBIO 3 — 5 MUHYT.

Temsl acce it yuacTus B paboTe ceMuHapa:

1. Puck-MeHePKMEHT IPOEKTOB
. Pucku 1 OCHOBHBIE OrpaHUYEHHUS [TPOEKTa
. Pucku u nononHurenbHble (HakTOphI
. Hukn ynpaBieHus pucKaMu IpOEKTOB
. UcTopus 3apoaeHMs U CTAaHOBJIEHUS! PUCK-MEHEPKMEHTA
. AHanM3 CyIIeCTBYIOIUX METOJAUK OLEHKH PUCKOB (BO3ZMOXKHOCTEI)

. [Tpo6nembl NpUMEHEHUS TPAIUIIMOHHOTO BEPOSITHOCTHOTO M0/IX0/Ia K OIICHKE PHCKOB
. HeueTkO-MHOX€ECTBEHHBIN MOXO0/1 K OIIEHKE PUCKOB

. IloTeHnman mpoekra Kak KpUTepui 11eJeco00pa3sHOCTH BBIIOTHEHHS TPOEKTa

10. OnuoHHBIM MOAX0/T B PUCK-MEHEIKMEHTE

11. IlonsiTHE pHCKa U HEOTIPEAETIEHHOCTHU

12. Puck B ynpaBieHUH IPOEKTaMU

13. [imanupoBaHue ynpaBieHHUs] PUCKAMU

14. Unentudukanus prucKoB

15. KauecTBeHHBIN aHAIN3 PUCKOB
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16. KosnruecTBEHHBIM aHAJIN3 PUCKOB

17. IlnanupoBaHue MEp pearupoBaHus Ha PUCKU

18. MeTtoibl ynpaBeHUs] pUCKAMH

19. OcHOBHBIE HHCTPYMEHTBI XEIKUPOBAHUS PHIHOUHBIX PUCKOB

20. MOHUTOPUHT U YIIPaBJICHUE PUCKAMU

21. Teopernueckue acreKkThl OLIEHKH PUCKOB MHBECTUIIMOHHOT'O IPOEKTa

22. AHanu3 1 OLEHKA PUCKOB HHBECTULIMOHHBIX MIPOEKTOB

23. MeTtoabl CHU)KEHUS U PEKOMEHAINY 110 YIIPABJICHUIO HHBECTULIMOHHBIMU PUCKAMU

24. CouunalibHO-IICUXOJIOTHYECKUE METO/Ibl YIIPABIICHUS] PUCKAMU ITPOEKTa

25. Pucky MHBECTULIMOHHBIX PELICHUN

26. Ctparterus ynpasjieHUs IPeANPUHUMATEIbCKUMHU PUCKAMU

27. ®uHaHCOBOE 0OOOCHOBAHNE PUCKOBBIX PEIICHUN: KJIACCHYECKUN M COBPEMEHHBIE MTOIX0/IbI

28. OueHKa BEpOSITHOCTHU U MOCIEICTBUI MPOEKTHBIX PUCKOB

29. MeTtoabl CHUKEHHUS IPOEKTHBIX PUCKOB

30. Posib uH(pOpMaLIUK B yIIpaBIeHUN pUCKaAMU

3. Tecmuposanue. Bnumamenvno npouumaiime mekcm u 6vloepume OOUH UNU HECKONbKO
BEPHBLIX OMBEMO8:

1. ITo xapakTepy y4éra BbAEISAIOT CIEIYIOIINE BUbl PUCKOB:

A) craTuueckue U AMHAMUYECKUE;

b) enuHnuHbIle U TOPTQENbHBIE;

B) BHeLIHME U BHYTpEHHHUE;

I') cucremarnyeckue 1 HECUCTEMaTUUECKHE.

2. Ilo UCTOYHUKY BOZHUKHOBEHHUS BBIIENISAIOT CIEAYIOLINE BUAbI PUCKOB:

A) HeCyIIECTBEHHBIE U CYILIECTBEHHBIE;

b) enunnuHble 1 OpTQENbHBIE;

B) HecTpaxyeMble U CTpaxyeMsle;

') craTnueckue U JMHaAMUYECKHUE.

3. Ha ypoBeHb BHEITHUX PUCKOB BIUSIOT (PAKTOPBHI:

A) HeraTuBHOE BO3/CHUCTBUE PE3YIbTATOB CTUXUHHBIX O€1CTBUM;

b) npsimoro Bo3aeicTBU (ITOCTABIMKY, TOTPEOUTETN, KOHKYPEHTHI);

B) kocBeHHOTr0 BO3A€HCTBUS (COLMANBHBIE, IeMorpadudeckue);

I') yrpo3a coOCTBEHHOCTH TPETHUX JIULL.

4. K 0CHOBHBIM (hakTOpaM CTaTUYECKUX PUCKOB OTHOCHT:

A) ypOBEHb ITPOU3BOIUTEILHOCTH TPY/a;

B) ypoBeHb TexHHKH 0€3011aCHOCTH;

B) s pexTHBHOCTD TOTUCTUUECKUX CUCTEM;

I') HaBOIHEHUE, TOXKAPBI, 3EMJIETPSICEHUS.

5. K cucrematnueckomy pucKy MOKHO OTHECTH:

A) pocT POLIEHTHBIX CTaBOK;

b) 3abacTtoBka paboumnx Ha 3aBOJIE;

B) xoMnaHusA-KOHKYpEHT CBOPauNBAET CBOO IE€ATEIBHOCTB;

') cHm>keHre TeMIOB UHDIISALUY.

6. K 3amagaM, KoTOpble HEOOXOAMMO pEUIMTh B Tpolecce pa3padOTKU CHCTEMBI
MHTETPUPOBAHHOTO YIPABJIEHUSI PUCKAMH NTPOEKTA OTHOCHT:

A) pa3zpaboTka ¥ IpUMEHEHHE €AMHOOOPA3HBIX U MOCIIEI0BATEIbHBIX M0IX0/I0B K BBISBICHUIO,
OLIEHKE U AMMMHUHHUPOBAHUIO PUCKOB MPOEKTA;

B) BhIsIBIEHHE PUCKOB, KOTOPBIE B HAaUOOJNBIICH CTENIEHH BIUSIOT HA PE3yJIbTaThl pealu3aiu
IIPOEKTOB;

B) cHWKeHHe BO3MOXXHBIX PUCKOBBIX YOBITKOB M ONTHUMH3ALMs 3aTpaT Ha BCE MEPONPUATHS,
HaIPaBJIEHHbIE HA JIMMUHUPOBAHNE PUCKOB;

') Bce oTBETHI BEpHBIC.



7. M03roBoii mTypMm — 3TO:

A) TIO3BOJISIET PACCMOTPETh MPEANPUATHE C TOYKHU 3PEHUSI UX CHIIBHBIX U CJIa0bIX CTOPOH H
pacIipUTh MepevYeHb MPUHUMAEMbIX BO BHUMAaHHE PHUCKOB;

B) meron, KOTOpHIH IMO3BOJIIET aHAIM3UPOBATH OCOOCHHOCTU CTPYKTYpPHI HPEANPUSTHS U
BBITEKAIONINE U3 HUX PUCKH;

B) meron, koTopblii Gazupyercs Ha CIEAYIOUIMX MpaBHIaX: KOJIWYECTBO BBICKA3aHHBIX HJICH
MpeBaJIMPYET Ha/l UX Ka4eCTBOM, HE CYIIIECTBYET aBTOPCKOI0 MIPaBa U UEPAPXUUECKUX PA3INUHIA;

[') MeTon, OCHOBaHHBIH Ha M300paKEHUHM OTIECNBHBIX TEXHOJIOIMYECKHX IPOIECCOB M HUX
B3aUMOCBS3€EH.

8. B pesynaprare IIAaHMPOBAHUS TMPOTUBOPUCKOBBIX MEPONPUATHI pa3pabaThIBAIOTCS
CJIETyIOIINEe JOKYMEHTBI:

A) m1aH IPOTUBOPUCKOBBIX MEPOIIPUITHH

b) mpoexThl BO3MOKHBIX KOHTPAKTOB IO CTPaXxOBaHUIO, YCIyraM U JIPYTHM BO3MOXKHBIM
TEWCTBUAM JUTsl N30€KaHUsS I YMEHBIICHUS yTPO3;

B) mpeanokeHus mo mepecMOTpy IIaHA PHUCK-MEHEIKMEHTa W CTpATeTuil yIpaBlIeHUS B
Apyrux (yHKIHOHAIBHBIX 00JacTsX;

I') cmeTy mpoekTa.

9. KoaddumueHt Bapuanuu — 3T0:

A) pa3zHHIIa MEX]ly CPEIHEKBaAPATUUYHBIM OTKJIOHEHHUEM MO MPOEKTY U CPETHUM OXKHUAAEMBIM
JI0X0J10M;

b) cymMa mexny cpeaHEKBaApAaTUUYHBIM OTKIOHEHHEM IO MPOEKTY M CPEIHUM OXKUIAEMbIM
JI0X0J10M;

B) mnpousBeneHue MexIay CpeIHEKBAIPATHUUYHBIM OTKJIOHEHHEM IO MPOEKTYy U CPeIHUM
0KUJAEMBIM J10X0JI0M;

[') oTHOLIEHHE CPEeTHEKBAJAPATUYHOIO OTKJIOHEHHUS MO MPOEKTY K CpeIHEMY OXKUAAeMOMY
JI0X0Jy.

10. MeToa KOppEeKTUPOBKU CTaBKH JUCKOHTHPOBAHUS:

A) TO3BOJSET TMOCTPOUTh MATEMAaTHYECKYI0 MOJENb s MPOEKTa C HEONpeaesEHHBIMU
3HAYEeHUSIMU MTapaMeTpoB U, 3Has QYHKIMU paclipe/iesIeHUs] BEpOSTHOCTEH JIJIs MapaMeTpoB MPOEKTa, a
TaK)Xe KOPPEJSILMIO MEXK/y TapaMeTpamHu, MOJIyYUTh paclpeielieHne J0X0AHOCTH MPOEKTa;

b) 3akmouaercs BO BBEJAGHMHM B (PUHAHCOBYIO MOJENb MPOEKTa IPEMUU 3a PHCK,
YBEIIMYHUBAIOIIECH CTABKY JUCKOHTHPOBAHHUS;

B) 3axitouaercs BO BBeA€HMHM B (DMHAHCOBYIO MOJENb IPOEKTa IPEMHUU 32 PUCK,
YMEHBIIAMOMIEH CTaBKY TUCKOHTUPOBAHMS,

[') mo3BonsieT MoOJydaTh JOCTATOYHO HATVSIIHYI) KAapTUHY I Pa3luYHBIX BapHaHTOB
peaiM3aliy MPOEKTOB, a TaKXKe MPEJOCTaBisieT MH(OPMALMI0O O YYBCTBUTEIHHOCTH U BO3MOXKHBIX
OTKJIOHEHUSIX.

esn padoThI:

1. 3akperuieHue 3HaHUH MO CUCTEME YIIPaBIEHHs MPOEKTHBIMUA PUCKAMHU, OCHOBHBIM OJIX0JIaM
K UX OLIEHKE, a TaK)Ke METOJIaM YIIpaBJICHUs PUCKaMHU.

2. BeipaboTka HaBBIKOB KJIaCCH(PHUKAIIMU TPOEKTHBIX PUCKOB.

Hcxonnble TeopeTnyeckue Moa0KeHUs

B cBoeil nesTenbHOCTH MHBECTOPHI U MEHEKEPBl MPOEKTOB HEU30EKHO CTAIKUBAIOTCS C
CUTyalusIMH HEOTIPENEIEHHOCTH W pPHCKa. PHCK BO3HHMKAeT TOrAa, KOT/ia HY)KHO TPUHSATH PEIICHUE,
CBSI3aHHOE C TMPEOJOJICHHEM HEOIpPEeaeIEHHOCTH B CUTyaluu Heu3OexHoro BbiOopa. Haubonee
BaXHBIMH XapaKTEPUCTHUKAMH OT/ACIHHOTO BHJIa PUCKa SBISIFOTCS: BPEMsI BOSHHKHOBEHUS, OCHOBHBIC
(akTOpBl BOSHUKHOBEHUSI, XapakTep y4éra, XapakTep MOCIeICTBUI.

Paznuuarior crneayromyro Ki1acCu(pUKaIo pUCKOB:

— TI0 XapakTepy yuéra: BHyTpPEHHHE U BHEUTHHE;

— MCTOYHUKY BO3HUKHOBEHUS: CTATUYECKUE U JUHAMUYECKUE;

— BJIMSIHME Ha 3aTpaThl HA yIpaBieHUE: €IUHUYHbIC U TOPTQENbHBIE;



— 110 BO3MOXKHOCTH AMBEPCU(PUKALNU: CUCTEMATHYECKHE U HECUCTEMAaTHUECKUE;

— BJIMSIHUIO HA CTOMMOCTB: HECYIIECTBEHHBIE U CYIIECTBEHHBIE;

— 110 BO3MOKHOCTH CTPaXOBaHMS: HECTPaXyeMble U CTPaXyeMble;

— 10 YHNPaBISEMOCTHU: IOJHOCTBIO YIPaBJISIEMbIE, YACTUYHO YIPABISEMBIE, HEYIPaBIISIEMbIE.
Ha «kaxzaom mpennpusaTdM U ¢ y4€TOM OCOOCHHOCTEH peain3yeMbIX IPOEKTOB MOXKET
pa3pabarbIBaTbCsi COOCTBEHHAS KIIACCU(PHUKALMS PHCKOB.

@DaKTOpbI pUCKA OKA3bIBAIOT HEraTUBHOE WJIM IIO3UTUBHOE BIMSHUE, KAK MUHUMYM, Ha OJHY U3
COCTABJISIOUINX LI MPOEKTa (CTOMMOCTh, CPOKH, KauecTBO). CiienoBaTeNbHO, yIIpaBIeHUE PUCKAMU
JIOJKHO OBITh HAlEJIEHO HA MUHUMM3ALMIO HEraTUBHBIX MOCJIEICTBUM HEOIaronpusATHBIX COOBITHH U
MaKCHUMH3AIMIO BHIFOJl B CIIy4ae HACTYIUICHHs OJarompusTHbIX coObiTuii. [Ipouecc ympaBieHus
pHUCKaMM IIPOEKTa, KaK IIPABUIIO, BKIIFOUAET B €05 CIENYIOUINE CTaluu:

— pa3paloTKa 1eneil U CTpaTeruii Mo YnpaBIeHUIO PUCKAMU;

— UJIeHTU(UKALUS PUCKOB;

— OLIEHKA U aHAJIU3 PUCKOB;

— 3JIMMMHUPOBAaHHE PUCKOB;

— MOHUTOPHHT PHCKOB.

B MupoBoi#i mpakTHke MEHEKMEHTa HCIIOJIb3YIOTCS pa3jIMyHble METOJbl aHaIM3a MPOEKTHBIX
puckoB. K nanbonee pacrnpocTpaH€HHBIM M3 HUX CJEIYyEeT OTHECTU: METOJl KOPPEKTHPOBKU HOPMBI
JUCKOHTa, METOJ  JOCTOBEPHBIX  OSKBHUBAJECHTOB, AaHAJIM3  YYyBCTBUTEIBHOCTH  KpUTEpUEB
3G GEKTUBHOCTH; METOJ CLEHApWEB; aHAJIN3 BEPOATHOCTHBIX PACHPEICIICHHA IOTOKOB IJIATEXKEH;
JepeBbs pelieHuil; meron Monte-Kapio.

OOBIYHO BBIJIEISIIOT CIEAYIOLUIME METO/bl YIPABJIEHUS PUCKAMU: YKIOHEHHUE, JOKaJIU3alus,
JcCUnaIysl, KOMIIEHC AU

Bonpocs! 1J1s1 CAMOKOHTPOJISA:

1. Kakue ¢gaxkTopbl BIUSIOT HA YPOBEHb BHEIIHUX PUCKOB?

2. C yeMm cBsI3aHbl HECUCTEMATUUECKUE PUCKU?

3. Kakue 3aaun He0OXOAMMO PELIMThH B Ipoliecce pa3pabOTKH CUCTEMbl MHTETPUPOBAHHOTO
yIpaBlIeHUs] pUCKaMH MTPOeKTa?

4. YTo MOKHO OTHECTH K OCHOBHBIM pecypcaM UAECHTU(HUKAIIMU pUCKa?

5. Kakue MeTo1bl OOIIETIPUHSATO BBIACTATh B cepe yrpaBiIeHUs] puckaMu?

2.4 IlpakTuyeckas padora Ned

Tema 4. IlnanupoBanue npoexkra. Mepapxuueckasi cTpyktTypa pador:

OcHOBHBIE 331a4M IIJITAHUPOBaHUS NMpoeKkTa. Mepapxuueckas CTpykTypa paboT MpoeKTa.

3anaHue K MpaKTU4YecKoi padore:

1. Yuacmue 6 Ouckyccuu. H3yuenue HeobOX00uMO20 Mamepuana NO KOHCHEKMAM UIU
VUEOHUKAM.

KoMIuiekT BonpocoB AJis AMCKYCCUU:

1. Yro cnenyer noHMMaTh oA IIaHupoBaHueM? KakoBa 11e/1b cOCTaBIEeHNs I1J1aHa?

2. Ilepeuncnure 331241, KOTOPbIE PEIIAIOTCS Ha 3TaIe MJIaHUPOBAHUS IPOEKTA.

3. Ilepeuncnute 371€eMEHThl YKPYTHEHHON CTPYKTYPHI IJIaHA YIIPABJICHUS IPOESKTOM.

4. TlepeunicnuTe OCHOBHBIE ATaIlbl MPOIECCA TUIAHUPOBAHUS B COOTBETCTBHM CO CTaHAAPTHOM
MOJIEJIBIO KOHCANTUHTOBOM kommtanuu Booz, Allen&Hamilton.

5. Yto cnenyeT noHUMATh MO aJIbTEPHATUBAMU?

6. Packpoiite copepxanne NOHATUHN «IIPOTHO3BI BIIUSHUS, «IIPOTHO3bI PA3BUTHUSD.

7Ilepeuncnure 3ama4yv, KOTOpbIe JOJDKEH PpEHIMTh MEHeKep [uid  oOecreueHus
peain3yeMOoCTH U TOYHOCTH IUIaHa.

8. [laiite onpeneneHue MOHATUAM «MEPAPXUUECKas CTPYKTYpa paboT», «ICKOMITO3ULIH.

9.Ilepeunciure TpaBWiIa, KOTOpble HEOOXOAMMO TMPHICPKUBATHCS UId  OOecreueHHs
palMoOHAIBHOIO pa3Mepa NaKkeToB padoT.

10. [epeuncnure npaBuiIa MOCTPOCHHUS HEPAPXUIHOMN CTPYKTYpPHI paboT.



11. Ilepeuncnure CTPyKTYpHBIE MOJIENIN MPOEKTA, KOTOPBIE CTPOSITCS HA OCHOBE MEpapXUUHON
CTPYKTYpHI palorT.

Ieab padoThi:

1. Co3nate y o0yyaromuxcs mpeacTaBieHre 00 HepapXUUeCKol CTPYKType paboT MPOeKTa.

2. IlpuoOperenue npakTUKH (GOPMUPOBAHUSI CTPYKTYpHI IJIaHA IIPOEKTA.

Hcxoanble TeopeTHYeCKHe MOJI0KEHUS

[TnanupoBanue npeacrasisier coOoi mpolecc pa3pabOTKU M MPUHATHUS LIEJIEBBIX YCTAaHOBOK
KOJIMYECTBEHHOT'O M KaYeCTBEHHOTO XapakTepa M OIpenesieHus myreid HanOosee 3PPEeKTHBHOTO UX
noctkeHus. Heo0XoauMocTh cocTaBlIeHUs IUIAaHOB ONpeeNnseTcs MHOruMu npuurHamu. Hambosee
3HaYMMbIe M3 HHUX: HEOINpPEIeJEHHOCTh OyAyIIero, KOOPAWHUPYIOIIAs pOJib IUIaHa, ONTHUMHU3ALUSI
HKOHOMHUECKHUX NociuencTBuil. Ha srane rmiiaHupoBaHMs IPOEKTa PEIAIOTCS CIeAYIOIUE 3a1a4uu:

— YTOYHEHHUE U JeTaJu3alus Helell 1 pe3yIbTaToB IMPOEKTa;

— YTOYHEHHE COCTaBa U 00bEMa paboT NMPOEKTa;

— pa3paboTKa peallbHOTO paCIUCaHUs U OI0JKETa TPOCKTA;

— YTOYHEHHUE MOTPEeOHOCTH IIPOEKTa B pecypcax, IIaH peCypcHOro ooecreueHus poeKTa;

— OIIEHKA PUCKOB U pa3paboTKa IIaHa pearnpoBaHUs Ha PUCKU;

— YTOYHEHHUE IMOpsAJIKa B3aUMOJICHCTBUS B NMPOEKTHOW KOMAaHE, a TAKKe MEXIy HPOEKTHOH
KOMAaH/I0OM Y BHEIIHEN CPEIO;

— pa3pa0oTKa U YTOYHEHHE IPOLEYp YIPaBIECHUS IPOEKTOM;

— COTJIacOBaHME IIaHA OCHOBHBIMH YYaCTHUKAMH TPOEKTA;

— YTBEpXK/IEHHUE IJIaHa IPOEKTA.

K 0CHOBHBIM 3Tanam rIaHupPOBAHMS OTHOCSIT:

— (popMHpOBaHUE LIETeH;

— aHanu3 npooiuem;

— MOUCK aJIbTepHATUB;

— OIIEHKA aJIbTePHATHUB.

Hepapxuueckasi CTpyKTypa pabOT — 3TO MHCTPYMEHT, IMO3BOJIAIONIMHA pa3OUTh MPOEKT Ha
coctaBHble yacTu. OHA yCTaHABIMBACT UEPAPXUYECKU CTPYKTYPUPOBAHHOE paclpeneneHne paboT 1mo
peanu3aly MpoeKTa Uil BCeX 3aJeiCTBOBaHHBIX B HEM paOoTHHMKOB. Ha ocHOBe mepapxuyeckoi
CTPYKTYpHI pabOoT CTPOSITCS U IpYTHE CTPYKTYPHBIE MOJICIIN IPOCKTA, TAKUE KaK:

— CTPYKTypHasi MO/I€JIb OpraHU3alluu MPOEKTa;

— MaTpHIa pacupeaeseHIsI OTBETCTBEHHOCTH;

— JIEPEBO PECYPCOB;

— JIepeBO CTOMMOCTH;

— CTPYKTYpHasi IEKOMITO3UIMsI KOHTPAKTOB I10 3JIEMEHTaM IPOEKTa;

— ceTeBasi MOJIETIh POEKTA.

Bonpocs! 111 CAMOKOHTPOJISA:

1. Yro cnenyer noHMMaTh oA IIaHupoBaHueM? KakoBa 11e/1b cOCTaBIEeHNs I1J1aHa?

2. Yto crieayeT MOHUMATh MO/ aNbTePHATUBAMHU MIPU TUIAHUPOBAHUU TIPOEKTOB?

3. Kakue 3amaum, JOKEH pElIMTh MEHEKep AJs 00ecledeHHs] peaau3yeMOCTH U TOYHOCTH
raaHa?

4. laiiTe onpe/ieNieHHe OHATHSAM «HepapXHuecKasi CTPYKTypa padboT», «ICKOMITO3ZUIIHS.

5. Kakue cymiecTByIoT MpaBuiia HOCTPOSHUS HEPAPXUUHOM CTPYKTYpPhI paboT?

2.5 IlpakTuyeckas padora NeS
Tema S. CeTeBoii aHAJIM3 U KaJleHIapHOE IJIAHUPOBAHUE MTPOEKTA:
@YHKIMM CETEBOr0 aHaliM3a B IUIAHUPOBAHUU MPOEKTa. AHAIM3 KPUTUYECKOTO IIYTH.
OnpeneneHne JIMTENBHOCTH IPOEKTAa IPU HEONPENEIEHHOM BPEMEHU BBIIIOJHEHMS OIEPALUM.
«Pacnpenenenue pecypcos. PazpaboTka onucaHusi mpoeKTa



3anaHue K NpaKkTH4eckoi padore:

1. Yuacmue 6 ouckyccuu. H3yuenue He0OX00UMO20 Mamepuana nO KOHCNEKMAM Ul
VUEOHUKAM.

KomMruiekT BOmpocoB aJist JUCKYCCHUU:

1. [lepeuncnure nocae10BaTEIbHOCTh OCYILIECTBICHHS CETEBOTO aHAU3A.

2. [lepeuncnute U ONMUIINTE TUTIBI 3aBUCIMOCTEN MEKIy paboTaMu MPOEKTa.

3. Yro cnenyeT HOHUMATh MO CTPEIOYHBIMH TpadamMu?

4. PackpoiiTe coaepKaHue MOHATHS «UKTHBHBIE OTIEpAIIN».

5. JlaiiTe onpeneneHne MOHITHIO «BEPIIMHHBIC Tpadbl».

6. OxapakTepu3yilTe NOHIATUE «KPUTUUYECKUHN IIYTh IIPOEKTa».

7. Yto HE0OXOAMMO BBITIOJIHUTH, YTO ObI ONPEACITUTh KPUTHUYESCKUH TTyTh?

8. Urto cienyer NOHUMATD 0] CBOOOHBIM pe3epBoM?

9. Kak mpaBuno, pacu€T OXUAaeMOH NPOJODKUTEIHHOCTH OIEpaluii OCYIIECTBIAETCS C
HCI0JIb30BAHUEM METOJIa OLIEHKU U IIepecMOoTpa NpoeKToB. UTo npeanoaaraer 3T0T METoA?

10. Kak onpenenuTs BEAIMUYUHY 05KU1a€MOM TPOJIOJKUTEIBHOCTH Ollepaunii?

11. Kak onpenenuTts AUCIIEPCUIO BBITIOIHEHUS ONepaluii?

13. OnuimuTe anropuT™ ONpeaeIeHus JUIMTEILHOCTH poekTa o metony PERT.

14.Yt0 mOHUMAIOT MOJ IKCIEPTHBIMHU OICHKAMU [UJISi OMPENETICHUS BPEMEHM BBIMOJIHEHUS
orepalii 1 yCTaHOBJICHHs HAYaJIbHBIX 3HaUeHUH i1 metoga PERT?

15. Yro cneayer MOHMMATHh TIOJI AHAJOTOBBIMH OIEHKAMH JJIS OIpPEACIICHUs BPEMEHU
BBITIOJTHEHUS OTEpalliii U YyCTAaHOBIIGHUS HA4YaJIbHBIX 3HAYeHUH 11 MeTona PERT?

16. Packpoiite copepxaHue TOHSITHS «IapamMeTpuueckas OIEeHKa» B 00JIaCTH OMpeleIeHUs
BPEMEHH BBITIOJIHEHUS OTIepaIlfii U YCTaHOBJICHU S HAYaIbHBIX 3HauUeHul a1 meroaa PERT?

17. KaxoBa 11e)1b pacrpeesieHus pecypcoB?

18. OnuiuTe npoueaypy pacnpeaeseHus pecypcoB MPOEKTa.

19. Yto MOXHO BBIJICIUTh B KAa4ECTBE KPUTEPUEB B COOTBETCTBUU, C KOTOPHIMU OyneT
OCYUHIECTBJIATHCA pacipeiesieHue pecypcoB?

20. Kak onpenenuts BeIMUnHy Ko3(h(GUIIMEeHTa UCTI0Nb30BaHUS peCcypcoB?

Hean padoTsi:

1. BeipaboTaTh HaBBIKM TIOCTPOCHUS CETEBBIX rpad)oB MPOEKTA.

2. [IpuBuTH O0yYarOIIMMCS] YMEHHS OCYILIECTBIISATH CETEBOM aHAU3.

Hcxoanbie TeopeTnyecKue MoJI0KeHUs

Jlns ycnenrHoi peanu3anuy IpoeKkTa Heo0XOJUMO COCTABUTh €r0 peallCTUYHOE paclucaHue,
MO3BOJISIIOIIEE PACTIPEAETUTh PECYPChl U KOHTPOJIMPOBATh X0/ BBINOJHEHHS mpoekTa. C 3Toil 1ebio
COCTABIISIIOTCA M AHAJNM3HUPYIOTCA CETEBbIE MOJEIM MPOEKTa, ONPEICSAIoNe KOHKPETHBIE
B3aMMOCBSI3U MEXKIY 3ajadyamMu (Takeramu padbot). Ha ocHOBe ceTeBoro aHayims3a MOKHO OMPEIETUTh
BEPOSTHYIO MPOJOJIKUTEIFHOCTD BBIITOJIHEHUSI Pa0OT, UX CTOUMOCTh, BO3MOXHBIEC pa3Mepbl SKOHOMUU
BPEMEHH WJIA JICHEXKHBIX CPEJCTB, a TAaK)KE TO, BBHITTOJIHEHHE KaKUX OIEpaIiii MOXHO OTJIOXKUTH 0e3
ymepba [UIs pacmucaHus MPOEKTa B IIEJIOM, a KaKHhe SBISIFOTCS KPUTHYECKUMH, T.€. UX 3aJepiKKa
03HAYaeT CPbhIB CPOKOB peain3aluu Bcero npoekra. CeTeBol aHaIMU3 OCYILECTBISIETCS B CIEAYIOLIEH
MOCJIe/I0BATEIbHOCTH:

1. Jlekommo3uiusi mnpoekTa, (HOpMHUPOBAHHE HEPAPXUUYECKON CTPYKTYpbl palboT, omMcaHue
paboT mpoekxTa.

2. YCTaHOBJICHHE B3aUMOCBSI3eH MEX Ty paboTaMH MPOCKTa.

3. OueHka MPOJODKUTENLHOCTH BBIOJHEHUSI KAKIOW pabOThI, COCTaBICHHE KaJICHIAPHOTO
IJIaHa U BBIIENIEHUE padoT, MPOIOKUTEIILHOCTh KOTOPBIX OMPEEISIET CPOKU 3aBEPIICHUS MMPOEKTa B
LIEJIOM.

4. OueHka mnOTPeOHOCTH Kaxa0H pabOThI B pecypcax M MOCIEAYIONUN MepecMOTp
BBITIOJTHEHUS IJIaHA ¢ YUE€TOM Jle(huLIMTa pecypcoB JINOO MepepacipeieieHHe PeCypCoB.

[Tockonbky TpH IUIAHUPOBAHUM MPOEKTAa MHOTHE OMNEPALMH BBIMOJIHSIOTCS NapajljIeibHO,
CYLIECTBYET HECKOJIbKO BO3MOXKHBIX IyTel mnpoxoxkaeHus rpada. bonee nmutenbHble omepanuu



SBJSIFOTCA KpUTUYECKUMHU. [locnenoBaTelbHOCTh KPUTUUYECKUX OIEpaluil COCTaBISET KPUTHUECKUI
MyTh MPOEKTa. J{J1st TOro 4to ObI ONpPEAETUTh KPUTUIECKHIA TyTh, HEOOXOIMMO CIeNaTh CIEIyOIIee.

1. Ompenenuth JUIsi KakJI0i omepanuu HauOoliee paHHHE CPOKM Hadalla U OKOHYaHHs €€
BBITIOJTHEHUSI.

2. OnpenenuTsb ISl KaXI0T0 COOBITUSL Hanbosiee Mo3AHIE CPOKH Hayasla U OKOHYaHHUSI.

3. KpuTudeckumu SIBISIFOTCSI T€ ONEPALMHU, U KOTOPbIX paHHHE U IO3JHUE CPOKU Hadajaa U
OKOHYAHMS COBMAAOT.

4. Kputndeckuil myTh ONpPEAEAETCS MPOJIOJIKUTEIBHOCTHI0 KPUTHUECKUX OIEpaLii.

PacnipocTpaHeHHBIM METOJIOM MPEACTABICHUS PACIUCAHUE IPOEKTa SIBISIOTCS JUArpaMMbl
l'anta. X TOpU3OHTAJIBHBIE OCH OTPAXKAIOT pACIMCaHHWE BBIIOJHEHHS pPabOT, B TO BpeMs Kak,
BEPTHUKAIbHAS OCh CIIY’)KUT CPEJICTBOM OTOOPaKeHUS CTPYKTYPHOM IEKOMITO3UIIUHU padoT.

Pacuér oxumaemoil NPOJOJKUTENBHOCTHM  ONEpALMiA  IMPOEKTA  OCYLIECTBISECTCS  C
HCIIOJIb30BAaHUEM METOJIa OIICHKU U TepecMoTpa npoektoB (PERT). Dtor Meroa mpenamosnaraer, 4To
BpEMsi BBIMOJIHECHUS KAXIOW ONepaluy anmnpoKCUMHupyeTcs D-pacrpeencHuem, T.e. pacrpeaeiicHue
BPEMEHHU BBINIOJIHEHUS MPOEKTAa B LEJIOM SBJIACTCA HOPMaJIbHBIM. AJITOPUTM NPUMEHEHHS METOZa
PERT npennonaraer:

1. ®opMupoBaHHE CIHCKA BCEX OIEpalMii, BXOASIIUX B MPOEKT, MOCTPOCHHE TaOIHIIBI
MPEIIECTBOBAHUS, ONPEACICHUE ONTUMHUCTUYECKOTO, MECCHMUCTHYECKOT0 W Hanbojee BEPOSTHOTO
CPOKa BBINOJHEHHUS KaX/10M ONEepalnH.

2. Iloctpoenue cereBoro rpaga.

3. Onpeznenenrie 0KUIAEMOr0 BPEMEHH BBINIOJIHEHUSI KX I0M ONEPALMH U €r0 TUCIIEPCUU.

4. OnpeneneHue MPOJOJDKUTEILHOCTH MPOEKTA B LIETIOM.

5. BolBiIeHHE KPUTHYECKUX ONEpaluil U pacu€T KPUTUUYECKOTO MTyTH.

6. Pacuér qucnepcuu 0xuaaeMoil mpo0KUTENBHOCTH BCETO MPOEKTa.

Ilenpto pacnpefeneHuss pecypcoB SBISETCA ONTHUMM3alMs HCIOJIb30BaHUS PaOOTHUKOB,
o0Opy/lOBaHUS W TPOYMX, 3a4acTyl0 JACPUIUTHBIX, PECYPCOB BBIACIEHHBIX JUIS TPOEKTA.
Pacnpenenenue pecypcoB sBIseTCS TOCIEIHUM 3TallOM CETEBOro aHaiu3a U (OpPMHUPOBAHUS
pacnucanus rnpoekta. [Ipoueaypa pacnpesenenus pecypcoB IpoeKTa:

1. IIporHo3upoBanue NOTPeOHOCTH B pecypcax MpH COCTaBIEHUH NEPBOHAYAILHOTO BapUaHTa
pacnucaHus MPOEKTa.

2. BbISBIEHHE «IIMKOB» HCIIOJIB30BAHUS PECYPCOB, T.€. TaKUX INEPHOJIOB, KOTJa BO3HUKACT
60 nedunut, MO0 MPOCTON PECYPCOB.

3. B KaxIplii MUKOBBII NEPUOJ IEPECMOTP PACIIUCAHUS C IEPECMOTPOM Hayayla BHITIOJHEHUS
HEKPUTHYECKHUX OIeparuil.

4. CocraBieHNe HOBOTO pacIIMCaHMsI IPOEKTa.

Bomnpocsl 1J1s1 CAMOKOHTPOJIA:

1. Kakas cymiecTByeT ocie10BaTeIbHOCTh OCYIIECTBIIEHNS CETEBOr0 aHanu3a’?

2. Yto HE0OX0AUMO BBITIOJIHUTh, YTO ObI ONPEEIUTh KPUTHUECKUM MyTh?

3. Kak onpenenuTs BETUUYUHY 0XKHIaEMOM MPOJIOJKUTENBHOCTH ONEPALIANA?

4. Yto MOXHO BBIJEIUTH B KAauyeCTBE KPUTEPUEB B COOTBETCTBUHU, C KOTOPHIMH OyjeT
OCYILIECTBIIATHCS PACIPENETIEHUE PECYPCOB?

5. Kak onpenenuts BenuunHy K03 PUIeHTa HCIOIB30BaHUs PECYPCOB?

2.6 IlpakTuyeckas padora Ne6

Tema 6. ®opmupoBanne GUHAHCOBBIX PECYypPCOB NMPOEKTA:

Onenka cronMmocty npoekta. [InmanupoBanue 3atpar no npoekry. OuUHaHCUPOBAHME 3a CUET
BbIlTycKka akiuid. Jlonrocpounoe nojirosoe ¢puHaHCHpOBaHHE. J[pyrre MCTOYHMKH (DPUHAHCHPOBAHUS
npoeKkToB. KOHTPOIIb BHIMONIHEHUS MJIaHa U YCIIOBUH (pruHAHCHPOBAaHUS

3anaHue K NpaKkTH4ecKou padore:

1. Vuacmue 6 Ouckyccuu. H3yuenue HneobX00uM020 Mamepuaira nO KOHCNEKMAM UTU
VUEOHUKAM.



KommiekT BoIpocoB Uil AUCKYCCHU:

. OT yero 3aBHCUT 00IAs1 CTOMMOCTb ITPOEKTa?

. Ilepeuncnure moaxopl K OLIEHKH CTOUMOCTH.

. Packpolite coneprkaHue MOHATUS «I1apaAMETPUUYECKAsi OLICHKA.
. Uto ciienyer moHUMaTh MO/ «aHAJIOTOBOM OLIEHKON»?

. [JaiiTe onpeneneHue NOHIATUIO «II03TAITHOE OLICHUBAHUEY.

. OxapakTepu3yiTe MOHATHE «OLIEHKA CBEPXY BHUBY.

. Uro cneayeT moHMMaTh M0J OIOIKETOM IIpoeKTa’?

. Jnig gero cimy>kuT 6a30BbIH IUIaH IO CTOMMOCTH?

9. Pemienne Kakux 3a/1a4 JOIDKHO 00ecnednTh (PMHAHCHPOBAHUE MPOEKTa?

10. Ilepeuncnure dTansl PUHAHCUPOBAHUS TIPOCKTA.

11. OnumuTe aHamU3 KU3HECTIOCOOHOCTH MPOCKTA.

12. OxapakTepu3yiiTe 3Tal IJIaHUPOBAHUS PeaIu3aliy IPOEKTa.

13. PackpoiiTe 3Tamn opranu3anyu (HHAHCUPOBAHUS MTPOCKTA.

14. OnuiuTe 3Tan KOHTPOJIS BHIIIOJHEHUS IUIaHA U YCIOBUN (PMHAHCUPOBAHMSL.

15. KTo MOKeT BbICTyNaTh B KAUE€CTBE NOTEHIUAIbHBIX MOKYIAaTENeH BbIITYCKAEMbIX aKLUN?

16. Kak onpenenuTs BEAMYUHY PHIHOYHOW CTOMMOCTH HPEANPUATHS?

17.Uto MoxxeT BbICTynaTb B KadeCTBE HCTOYHHUKOB  JIOJTOCPOYHOIO  JOJITOBOIO
¢bunaHcupoBaHus?

18. Kax onpenenuTs TEKyIIYIO0 phIHOYHYIO CTOUMOCTb J10JIra?

19. Yro cienyer NOHUMATh MO IM3UHTOBBIM (PMHAHCUPOBAHUEM ?

20. B xakoM city4ae JTU3UHTOBOE (MHAHCHPOBAHKE ITPOCKTOB MOXKET OBITh I1€JIECO00pa3HO?

21. Onumure 10roBOpbl, KOTOPbIE BXOAAT B COCTaB KOMIUIEKCA JIM3UHTOBBIX OTHOLICHUH.

22. Kak paccuuTaTh OOIIYI0 CyMMY JIN3UHTOBBIX IIaTEXKei?

23. JlaiiTe omnpenesneHue MOHATUIO «ITPOEKTHOE (PMHAHCUPOBAHHEY.

24. Yro no3BosSEeT OpraHu3anus GUHaHCUPOBAHUS 10 TUITY IPOEKTHOTO Ha HAYAJIBHOM CTauu
OCYILIECTBIIEHUS MPOEKTA?

25. Tlepeuncaute HopMbl MIPOEKTHOIO (UHAHCHUPOBAHUS B 3aBUCUMOCTH OT TOTO KaKylO JIOJIIO
pHCKa MPUHUMAET Ha ce0sl KpeaUTop.

26. Yto cnenyet MOHUMATD MO/ PETPECCOM B IPOEKTHOM (PMHAHCUPOBAHUU?

27. B kakux ciyyasx npuMeHsiercs (GUHaHCHPOBAHHE C TIOJIHBIM PErpeccoM Ha 3aéMIUKa?

28. Ilepeuncnute pacupeieleHne pUCKOB 110 30HE PUCKa MOApsIUnKa?

29. IlepeuncauTe pacnpeeneHue PUCKOB 110 30HE COBMECTHOTO pUCKa?

30. Ilepeuncaute pacnpeesieHne pUCcKOB M0 30HE PUCKa 3aKa3uuKa.

31. Yro nmoHuMmaroT noja puHaHCHUpPOBaHUEM Oe3 perpecca Ha 3aéMIuka?

32. IlepeuncnuTte ycCIOBHs, KOTOpble HEOOXOAUMBI [UIsi (UHAHCHPOBAHHS TMpoeKTa Oe3
perpecca Ha 3aéMIIMKa’?

33. KakoBsl mpenmyIiecTBa (pMHAHCHPOBAHUS C OTPAHUYEHHBIM PETrpeccoM Ha 3aéMIuka’?

34. Ilepeuncante TUIIMYHBIN COCTAB YYACTHUKOB MPOEKTHOTO (PMHAHCHPOBAHUSI.

35. PackpoiiTe conepKaHue OHITHS «BEHUYPHBIM KalluTa.

36. Kpome mumanupoBaHusi (UHAHCOBOM NEATENBHOCTH, B KPYIHBIX HMPOEKTAaX, B TOM YHUCIIE
CBSI3aHHBIX CO CTPOUTENIbCTBOM, MIPUXOAUTCS IPUJIAraTh YCUIIMS JUIsl peIlIeHUs ONpeAeEHHOro Kpyra
BoIpocos. Ilepeuncnure ux.

37. IlepeuncauTe U OMUIINATE TAIbl PEBU3UN TUITMYHOTO MPOEKTA.

38. Ilepeuncanre 3a1a4m OO PKETHOTO KOHTPOJISL.

39. OnuiuTe cxemy O0I0PKETHOTO KOHTPOJIS ITPOEKTA.

40. Kak onpeenuTh BETUYUHY IPOTHO3HOM UTOTOBOM CTOMMOCTH MpOEKTa?

2. Tecmuposanue. BuumamenvHo npouumaime mekcm u GvlOepume OOUH UNU HECKONbKO
BEPHBLIX OMEEMO8:

1. [TapameTpuueckas OLeHKA:
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A) mpennonaraeT JEKOMIIO3UIMIO OINEpalii Ha 3JI€MEHThl M HCIOJIb30BaHUE MCTOPHUYECKUX
JAHHBIX JJIS1 UX OLICHKH;

b) onenka npoekra 1o 3Tanam ero >KH3HEHHOTO IIUKIIA;

B) npeanonaraer cyMMHpOBaHUE OTIENbHBIX ONEpalMil WK MMAKETOB padOT CHU3Y BBEPX IO
YPOBHSIM CTPYKTYpPBI paboT;

') HET BEpHBIX OTBETOB.

2. ba3oBeIii Tu1aH Mo (hopMe HAOMHUHAET JIATHHCKYIO OYKBY:

A)N;

b) W,

B) S;

V.

3. AHayM3 )XU3HECTIOCOOHOCTH MPOEKTA!

A) Ha 3TOM 3Tare BbINOJIHACTCS KOHTPOJIb BBIIIOJHEHUS IUIaHA U YCIOBUN (PMHAHCUPOBAHMS;

b) Ha 3TOM 3Tane BEIOMPAIOTCS UICTOUHUKY (PMHAHCUPOBAHUS MIPOCKTA;

B) Ha 3TOM 3Tane nmpoBOJUTCS OLIEHKA BCEX NOKa3aTeleld U PUCKOB 10 MPOEKTY C aHAJIU30M
BO3MOJKHBIX ITyT€H pa3BUTHUS CUTYallUH;

') mo3BosseT onpeaeuTh CTOUT JIM MPOEKT JalbHEHIINX 3aTpaT BPEMEHU U CPEJICTB.

4. B xayecTBe MOTEHIMAIBHBIX OKYTIATEIEeH BBITYCKAEMbIX aKI[Uil MOTYT BBICTYIIATh:

A) 3aKa34MKH, 3aMHTEPECOBAHHbIE B TPOAYKIIUY;

b) BHEUIHIE HHBECTOPHI, 3aNHTEPECOBAHHBIE B OKYITAEMOCTH BIIOKEHHBIX CPEJICTB;

B) BHelIHME MHBECTOPHI, 3aMHTEPECOBAHHbBIE B IPUPOCTE CTOMMOCTH OCHOBHOI'O KaluTalla Ha
YCIIOBHSIX OTPAaHUYEHHON apeH bl WIIM OTPAHUYCHHOTO yJacTHs;

') Bce 0TBETHI BEpHBIE.

5. UcTouyHMKaMu AOATOCPOYHOTO A0JITOBOr0 (PMHAHCUPOBAHUSI MOTYT OBITh:

A) nonroBbie 00s13aTeILCTBA OOIECTBEHHOCTH;

b) «xmyOHBIE» KPAaTKOCPOUYHBIE KPEIUTHI B KOMMEPUYECKUX OaHKaX;

B) kpaTkocpouHble KPEUTHI Y BXOAAIINX B CHHIUKATh OaHKU

') vacTHOE pa3MelIieHne JOJITOBbIX 00513aTENbCTB.

6. Pacmpenenenuie pucKoB IO 30HE pHCKa MOJPSTUMKA:

A) puHAHCOBBII pUCK;

b) npoBenenue peBusuii;

B) BMematenbcTBO B paboTy 3aKa3uuKa,;

') orpannuenue goctyna K pabote.

7. Pacnipenenenue pucKoB IO 30HE COBMECTHOI'O pUCKa:

A) popc-maxkopHBIE 0OCTOSTENBCTBA,

b) dunaHcoBbI puck;

B) pa3pbIB KOHTpaKTa;

') cankmoHMpPOBaHME 3a/IEPKEK pean3aliy MPOEKTa.

8. PacnipenienieHne pucKoB 10 30HE PUCKA 3aKa3UnKa:

A) 3azepxKa WK MOCTaBKa 1e(heKTHOro 000pyI0BaHuUs;

B) dopc-maxkopHbIe 00CTOATENBCTBA;

B) rpaduk BbimonHeHUs paboT Mo KaJleHJapHOMY IUIaHY;

I') HeadhexkTuBHBINA OO0 UCTIOTHUTEIEH.

9. K ycnoBusiM, KOTOpble HEOOXOAWMBI, i (UHAHCUPOBAHHUS TpOEKTa 0Oe3 perpecca Ha
3aéMIIIMKA OTHOCST:

A) UCTIOIb30BaHUE COBEPILIEHHOM U OTIIA)KEHHON TEXHOJIOTUY;

B) BO3MOKHOCTH OLICHUTh PUCK CTPOUTEIILCTBA,

B) s dexTuBHas cTpaTeruss MapKkeTHHIa U cObITa

I') a+6+B.

10. TUnMYHBIA COCTaB YYaCTHUKOB MPOEKTHOTO (PMHAHCHUPOBAHUS BKIIIOYALT:

A) opranuzatop;



b) moapsmuuk;

B) 3aBucuMBbIi 3KCIIEPT;

I') kpenuTOpHI.

Hean paéoTsi:

1. IloxyuuTs npeacraBieHrne 00 UCTOUYHMKAX (PMHAHCUPOBAHMSI IPOEKTOB.

2. BeipaboTKa HaBBIKOB 110100pPa UCTOYHUKOB (PMHAHCHPOBAHUS IIPOEKTA.

HcxonHbie TeopeTHYeCKHe MOJI0KEHH

OO01ass CTOMMOCTh IPOEKTA 3aBUCUT OT CTOMMOCTH BBIIOJIHEHUS KaKJOW ONEpaluu, a TaKkxKe
OT JONOJHUTEIbHBIX IIOCTOSHHBIX WM IEPEMEHHBIX pacxomoB. OOmas CTOMMOCTb HPOEKTa
OIIpeEIAETCS CYMMUPOBAHUEM OT/AEIbHBIX 3HAYEHMH CTOMMOCTH Kaxaoi omnepauuu. CyliecTBYOT
CJIEAYIOIINE TIOJXO0/IbI K OLIEHKE CTOMMOCTH IPOEKTA!

1. [TapameTpuueckas OLEHKA.

2. AHanoroBas OIICHKA.

3. [ToaTanHoe oLleHUBaHUE.

4. OnieHKa «CHU3Y BBEPX).

BroxeT npoekTa — 3TO IJ1aH, BBIPAKEHHbINM B KOJUYECTBEHHBIX MOKA3aTENSIX M OTPaXKaroLIHii
3aTparhl, HEOOXOJMMBbIE IJIsi JIOCTHMXKEHHUs IocTaBieHHOW 1enu. llpomecc cocraBieHus OroJpkera
IIPOEKTA MIPEJICTABISIET PACIPEICIEHNE CMETHON CTOMMOCTH BO BpEMEHH Ha OCHOBAHUU KaJIEHIapHOTO
1aHa. PacripenesnieHHblil BO BpeMeHH OrOKeT Ha3blBaeTcs 0a30BBIM IUIAHOM 110 CTOMMOCTH. DTaIbl
(buHAHCHPOBAHMS TPOEKTA:

— aHaJIM3 )KU3HECIIOCOOHOCTH ITPOEKTa;

— pa3paloTKa IIaHa peain3aluy MPOeKTa;

— opraHusanus (MHaAHCHPOBAHUS ITPOEKTA;

— KOHTPOJIb BBITIOJTHEHMSI IIJIaHa U YCIIOBUSI (PMHAHCUPOBAHUSI.

DUHAHCUPOBAaHUE MPOEKTa MOXKET OCYILIECTBIATHCSA 3a CUYET BBINYCKA aKIMHW. AKIMOHEpPHBIE
MHBECTUIIMU MOTYT OBITh B (hOpME JICHEKHBIX BKJIAJIOB, 000PYOBaHMsI, TEXHOJIOT U, a Takxke B (hopme
HKOHOMHYECKOr0 0OOCHOBAaHUS MPOEKTA WM MpaBa MCIOJIb30BAHUS HALMOHAIBHBIX PECYPCOB, €CIIU
aKLMOHEPOM SIBJISIETCS TPABUTEJIbCTBEHHAs OpraHu3alus. AKUHMOHEpHblE WHBECTHIIMM SIBISIOTCS
MPEANOYTUTEbHBIM UCTOYHUKOM (PMHAHCUPOBAHUS MEPBOHAYAIBHBIX CTaUH KPYITHOTO MPOEKTa, TaK
KaKk 3TO JaéT BO3MOXHOCTh IEPEHECTH Ha 0ojee IO3JHUE CPOKU BBIILJIATY OCHOBHBIX CYMM
MoraleHus 3a/10JKEHHOCTH, KOT'/1a BO3PACcTaeT CIIOCOOHOCTh MPOEKTA T€HEPUPOBATh JTIOXO/IBI.

HcTouyHnKaMu JOATOCPOYHOTO AOITOBOr0 (PMHAHCHPOBAHUSI MOTYT OBITh:

— JIOJITOCPOYHBIE KPETUTHI Y CAMOCTOSITENIbHBIX WM BXOJSIINX B CHH/ANKATBHI OAHKOB;

— «KJIyOHBIE» JOJITOCPOYHBIE KPEIUTHI B KOMMEPUYECKUX OaHKax;

— KPEUTHI B TOCYAAPCTBEHHBIX YUPEKICHUAX;

— J10JITOBBIE 0053aTEeNbCTBA OOIIECTBEHHOCTH;

— YaCTHOE pa3MellleHHe JJOITOBBIX 0053aTeIbCTB.

Jlns Toro, 4to OBl HAMTU CTOMMOCTH 3aEMHOTO KaluTaja, Hy*KHO HalTH 3((EeKTUBHYIO HOPMY
JOXOJHOCTH, KOTOpasi JeNIaeT PaBHBIMU CTOMMOCTD €XKETOJJHBIX IUIaTeKel KpeauTopam, IIocC 000
OKOHYATEJIbHBIN MIaTEX U TEKYLYIO PIHOYHYIO CTOMMOCTD J0JTa.

K npyrum wucroyHukam (UHAHCHPOBAHUS MPOEKTa MOXHO OTHECTH JIM3HMHT, MPOEKTHOE
¢buHaHcupoBaHue, GopMaNbHBIH WIM HEPOpPMAIbHBIM BeHUYpHbIM Kanutai. [lpu momoiu
JIM3UHTOBOTO (PMHAHCUPOBAHMSI €T'0 YYACTHUKU MOTYT IepesiaTh paBa cCOOCTBEHHOCTH Ha BECh MPOEKT
WIM €ro 4acTh MHBECTOPY, BIAJCIONIEMY akKUUsSMH, JUOO HWHBECTOpaM, KOTOpble OyIyT MOJIy4aTh
MOJTHOCTBIO WJIM YaCTUYHO NPEUMYIIECTBA OT IMpaB COOCTBEHHOCTH Ha MPOEKT, BBIpAXAIOIIUECS B
HAJIOTOBBIX BBIUTPBHIIIAX. 3aTEM YYACTHUKU BHOBb apEHIYIOT MPOEKT y €T0 BIAJENbIIEB, COXPaHss TEM
caMbIM IIpaBO JKCIJIyaTUPOBATh €ro W BJIAAETh IPOAYKTOM, KOTOPBIH SIBISETCS PE3YylIbTaTOM
(GyHKIIMOHMPOBAHUS MPOEKTa. B cocTaB KoMIIeKca TM3UHTOBBIX OTHOIICHUH BXOJIAT JIBa JI0TOBOpa:

— JIOTOBOp KYIUIM-TIPOJAXHM MEXAY JM3MHIOBOM KOMIIAHMEH W HW3rOTOBUTENEM Ha
npuobperenue 060pyIoBaHMs, T U3TOTOBUTEIb — IPOJIABEL], a JIN3UHTOBAsi KOMITAaHUS — MIOKYIIAaTelNb;



— JIOTOBOp JIM3MHIA MEXJy JM3MHIOBOW KOMIIAHWEH M I0JIb30BaTeleM, B CUIY KOTOPOTO
nepBas nepenaét BTOPOMY BO BPEMEHHOE IOJIb30BaHHE O0OPYAOBaHHE, KYIUICHHOE y M3TOTOBUTEIS
CHELUANIBHO JUISl TOM LIETIH.

[IpoekTHOE (UHAHCHUPOBAHME — 3TO BHUJA (DUHAHCHPOBAHUS, NMPU KOTOPOM KpPEAMTOPHI B
KayecTBe OOecledyeHusl BBIIACICHHBIX Ha JAHHBIM NPOEKT JEHer He TpedyeT 3ajora akTUBOB, a
COTJIAIIAIOTCS MPUHSATH B 3TOM KauyecTBe Oyaymine (GUHAHCOBBIE MOTOKU OT MPOEKTA. BBIAENSIOT TpH
(GopMBl NPOEKTHOro (PUHAHCHUPOBAHMA: C IOJIHBIM perpeccoM Ha 3aéMIuuka, 0e3 perpecca Ha
3a€MIIMKaA, C OTPAaHMUYEHHBIM PErpeccoM Ha 3aéMuiuka. [[ist mpeanpuHUMaTeaIbCKUX WHHOBAIMOHHBIX
IIPOEKTOB, HAIEJICHHbIX Ha OBICTPBIH POCT, HCTOYHMKOM (DMHAHCHPOBAHUS TAKXKE CILY)KUT
¢dopmanpHBld WM HeOPMATBHBIA  BEHUYPHBIM  KamuTald. ITO0  (UHAHCOBBIE  PECYPCHI,
IIpeJocTaBIsseMble NPO(EeCCUOHATBHBIMU HHBECTOPAMH, KOTOPbIE MHBECTHPYIOT B MOJIOAbIE, OBICTPO
pactyme KOMIAaHWM, OOJajaromme 3HAYUTENbHBIM IOTCHLIMAIOM pOCTa, KakK IPaBHIIO,
Oa3upyrolecs Ha UHHOBALIMOHHBIX MPOEKTaX.

OcyiecTBieHne KOHTPOJS (PMHAHCOBOW JEATEIbHOCTH B COCTAaBE IPOEKTa pPEaTU3yercs ¢
MIOMOIIbI0 (PUHAHCOBBIX peBU3MN. PEeBU3US TUIIMYHOTO MPOEKTa JOJKHA IMPOBOAMUTHCS B TPHU
[IOCJIEI0BATEIbHBIX JTala:

— B KOHIIE IPOEKTUPOBAHMSI WIIM CTPOUTENBCTBA,;

— BO BpeMsi IEpHUOa IPOEKTUPOBAHUS UJIU CTPOUTEIIHCTBA;

— BCJIE/I 32 3aBEPILIEHUEM IPOSKTHUPOBAHUS WM CTPOUTENILCTBA.

Bonpoch! 1J1s1 CAMOKOHTPOJISA:

1. Ot vero 3aBucHUT 00LIasi CTOUMOCTD MTPOEKTa?

2. Yro cneayeT NOHUMATh O] OI0/IKETOM ITpoeKTa’?

3. KT0 MOXeT BbICTyNaTh B KAUECTBE MOTEHLUAIBHBIX ITOKYyIATeNel BHIITYCKAEMBbIX aKIIMNA?

44Yto MOXeT BBICTYNaTb B  KayeCTBE MHCTOYHHUKOB  JOJTOCPOYHOIO  JIOJITOBOTO
¢uHaHCcHpOBaHU?

5. Kaxk ocymiectBnsiercst 010 KETHBIN KOHTPOJIb MpoeKTa?

2.7 IlpakTuyeckas: padora Ne7

HToroBmlii TeCcT N0 TEMaM JUCHUILINHBI.

3anaHune K NpakTH4ecKoi padore:

1. Tecmupoeanue. BrhumamenvHo npouumatime mekcm u @vloepume OOUH UNU HECKOIbKO
BEPHBLIX OMBEMO8:

Hean paGoTbI:

1. 3akpenuTh 3HaHUA IO TEMaM JIUCLHUIIINHBL.

Tema: «IIpo€KT: OCHOBHBIE MOHITHUSD)

1. B poccuiickoM MEHEIKMEHTE I0J IMPOEKTOM IOHMMAIOT KOMIUIEKC 3a7ad M JIEeHCTBUH,
MMEIOIIUX CIeNYIONINE OTIINYUTENIbHbIE TPU3HAKU:

A) B3anMOCBS3b 3a/1a4 U PECYPCOB;

b) oTcyTcTBHE KOHEUHBIX 1LIETIEH;

B) onpenenénnele cpoku Havasla IpOEKTa;

I') orcyTcTBHE KOH(DIUKTHBIX CUTYalluii BHYTPH U BOKPYT IIPOEKTA.

2. Jlnia ynpaBiaeHUs IPOEKTaMH XapaKTEPHO:

A) olLieHKa pe3yJIbTaTOB 110 OKOHYaHUH MTPOEKTa;

b) HanpaBneHHOCTH X011 COOBITUI U TIPOIIECC;

B) orcyTcTBHE YETKHX OrpaHUYEHUI IO BpEMEHU U pecypcam;

I') nmannpoBaHue pacnpeencHus MO3ULIHH.

3. YpaBneHue npoeKTOM 110 BpEMEHHBIM MapaMeTpaM — 3TO:

A) onpezneneHre UCTOYHUKOB U TOTpeOuTeneil nHpopMalu BHYTPHU U BHE MTPOEKTA;

b) onpenenenue neneid, pe3yabTaToB W KPUTEPUEB OICHKH YCIEIIHOCTH IMpOeKTa B cdepe
MH(GOPMALIMOHHBIX TEXHOJIOTHA;

B) ompenenenue nocnenoBaTeIbHOCTH BBIOJIHEHUS padoT;



I') ompenenenue crnocoOOB NOCTHKEHHUS TPeOyeMOro ypOBHSI KauecTBa M MEPOIPHUITHHA IO
00€eCTIeYeHNI0 KayecTBa.

4. lna uenelt ynpaBieHUs MPOEKTaMU HCIOIB3YIOTCS cieaytomye GyHKIHOHAIbHbIE 00JacTH
MEHEKMEHTA!

A) bUHAHCOBBI MEHEIKMEHT;

b) ynpasnenue nepconanom;

B) norucruka;

I') MmapkeTHHT.

5. K akTopam 5KOHOMHUYECKOTO OKPY>KEHHSI OTHOCST:

A) TeMIibl HHQIISINHN;

b) Hanuuume WM OTCYTCTBUE TMOAJEPKKH MNPEANPUATHS WM TPOEKTAa CO CTOPOHBI
IIPaBUTENIbCTBA WM PETHOHAJIBHBIX OPraHOB YIIPABJICHMUS;

B) oTHomIEeHNE HaceneHus U 00IIeCcTBA K IPOEKTY;

') MeXTIpaBUTEIbCTBEHHBIE COTJIAIICHHUS.

Tema: «9KOHOMHYECKHE U TPABOBHIE ACTIEKTHI MPOCKTa»

6. LlenHocTh mpoeKTa:

A) cyMMa MeX]ly U3MEHEHHUSIMH BBITOJ] M1 U3MEHEHHUSIMH 3aTpaT;

b) npousBenenue Mex 1y HU3MEHEHUSMHU BbITOJ U U3BMEHEHUSIMU 3aTpar;

B) oTHoOmIEHNE MEXTy U3MEHEHHUSIMH BBITOJ] 1 U3MEHEHHUSIMH 3aTpaT;

I') pasHuLa MeXxay U3MEHEHUSIMU BBIFOJl U U3MEHEHUSIMU 3aTpar.

7. D dexT (koHeUHBIN pe3yabTaT) OT pealu3aluy IPOeKTa MOKET UMETh BU/I:

A) HOBOTO IPOAYKTA IS 3aKa3YUKa;

b) HoBO#1 MH(GOPMAITMOHHON CHCTEMBI;

B) HOBOTr0 TeXHOJIOTHYECKOTO MPOLIEcca;

') HeT BepHOro OTBETA.

8. JleHexHbIN TOTOK MPOEKTa ONpeAEIAeTCs KakK:

A) cymMMa MeXy JCHEXHBIMU MOTOKaMHU (DUPMBI 32 KKl MEpHOA B ClIydae pean3aluu
MIPOEKTAa U ACHEKHBIMU [TOTOKAMHU B CIIy4ae 0TKa3a OT MPOEKTa;

b) oTHomeHMe MeXIy AEHEKHbIMH IOTOKaMH (GHUPMBI 3a KaXIbld MNEpuox B ciydae
peain3alyy MpoeKTa U ACHEKHbIMU TOTOKAMHU B CIydae 0TKa3a OT MPOEKTa;

B) pasHocTh MeXly A€HEKHBIMH OTOKaMH (UPMBI 32 KaXKAbII MEpUOJ B ClIydae peaau3aliu
MIPOEKTAa U JACHEKHBIMU [TOTOKAMHU B CIIy4ae 0TKa3a OT MPOEKTa;

I') mpousBeneHue Mexay [IEHEKHbIMH MOTOKaMHU (UPMBI 3a KaXIbl IEepuoJ B ciydae
pealin3aluy MpoeKTa U ACHEKHbIMU TOTOKAMHU B CIydae 0TKa3a OT MPOEKTa.

Tema: «YnpapieHre IPOSKTHBIMH PUCKaMM»

9. Ilo xapakTepy y4éTa BBIJIETAIOT CIAEAYIOIIME BUIbI PUCKOB:

A) cTaTuyeckue U JUHAMUYECKHUE;

b) enuHnyHbIe U TOPTQENbHBIE;

B) BHemIHMe U BHYTPEHHHUE;

I') cucremarnyeckue U HeCUCTEMATHUECKHE.

10. K cucrematnyeckoMy pUcKy MOKHO OTHECTH:

A) pOCT NPOLIEHTHBIX CTaBOK;

b) 3ab6acToBka pabounx Ha 3aBOJIE;

B) xoMnaHUsA-KOHKYPEHT CBOPAuMBAET CBOIO JI€ATEIbHOCTS;

') cHrkeHne TeMII0B MHDIIALHH.

Tewma: «IlmanupoBanue npoekrta. Mepapxudeckast CTpykTypa padoT»

11. Dran npouecca miIaHUPOBaHUS «(HOPMHUPOBAHHE ENICI»:

A) mpeAcTaBiISIIOT COO00 KPUTEPHIA OLIEHKH MOJIE3HOCTH AESTEIbHOCTH M CO-CTOSTHHS TIPOEKTA,
KOTOPBIH BHIBOAUTCS U3 MOTUBALIMH JESTEIBHOCTH JIUII, IPUHUMAIOIINX PEIICHUE;

B) npexncraBnser ctpykrypupoBaHue mpooiem;

B) ananu3 pakTHueckoro mojaoKeHus;



I') unentudukanus nmpodiaem.

12. Pa3paboTka uepapXu4qHoil CTpyKTypbl pabOT IMPOBOAUTCS:

A) ucnosnb3yst OTHOBPEMEHHO JIBa IIOJX0/1a: CHU3Y BBEPX, CBEPXY BHU3;

b) cau3y BBepx;

B) cBepxy BHU3;

I') no ropuzonTanu.

Tema: «CeTreBoii aHAJIN3 U KaJIEHAAPHOE IJIAHUPOBAHUE ITPOEKTa»

13. Obs3arenbHbIC 3aBHCUMOCTH:

A) ompenensoTcs KOMaHIOM NPOEKTa HAa OCHOBE MX IPEINOYTCHUH WIM OOLIENPUHSTOMN
NPAKTUKH;

b) onpenensior B3auUMOCBA3H IPOEKTHBIX U HENIPOEKTHBIX padoT;

B) 3aBucumocTH, KoTopble BHyTpeHHE ((PU3UUECKN) HE TPUCYIIE BHIIOIHAEMBIM padoTaMm;

') 3aBUCUMOCTH, KOTOpPbIE BHYTpeHHE ((PU3UYECKH) MPUCYIIE BBHIIIOJIHIEMBIM padoTaMm.

14. TTapameTpuueckas Oll€HKa:

A) pacu€r mnpousBoaUTCA TyTEM JeneHus (pukcupoBaHHOro o00bEMa paboT Ha
3a/1eCTBOBAHHBIE PECYPCHI;

b) no anamorum c¢ mnpeaployIIMMU IMPOEKTaMH OLIEHUBAETCs JUIMTENIBHOCTh ONepanuil B
CIIEYIOIIUX MPOEKTaX;

B) 6a3upyertcs Ha uctopuueckoi nHpoOpMaIuu;

') 6a3upyeTcst Ha OLIEHKaX MPUBJICYEHHBIX KOHCYJIBTAHTOB.

15. BolpaBHUBaHUE 3arpy3KU PeCypCcoB:

A) 00BIYHO MPUBOJAUT K YMEHBIIECHUIO JJIUTEIBHOCTH POEKTOB;

b) 006bIYHO IPUBOJUT K YBETUUYEHUIO CTOUMOCTH IIPOEKTOB;

B) kak npaBuio, IpUBOJUT K BO3PACTAaHUIO PUCKOB IIPOEKTOB;

') 0OBIYHO IPUBOJUT K BO3PACTAHHIO UTUTEIBHOCTH IPOEKTOB.

Tema: «®@opmupoBaHue GUHAHCOBBIX PECYPCOB ITPOEKTA»

16. ITapameTprueckas OL€HKa:

A) mpennonaraeT AEKOMIIO3MIMIO ONEpalii Ha 3JEMEHTHl M HCIIOJIb30BaHUE MCTOPUUYECKUX
JAHHBIX JIJIS1 UX OLICHKH;

b) olieHka npoekTa 1o 3tanam ero >KMU3HEHHOT'O IIMKIIa;

B) npeamnonaraer cymMmMupoBaHuE OTAEIbHBIX OINEpAMil MM MakeToB padoT CHU3Y BBEPX IO
YPOBHSIM CTPYKTYpbI padoT;

') HeT BEpHBIX OTBETOB.

17. Ananu3 »KU3HECTIOCOOHOCTH MPOEKTA:

A) Ha 3TOM 3Tare BhINOJHACTCS KOHTPOJIb BHIITOJHEHUS TUIaHa U YCIOBUN (PMHAHCUPOBAHMS;

b) Ha aTOM 3Tane BeIOMpParOTCsl HCTOYHUKHM (PMHAHCHPOBAHUS TPOEKTA;

B) Ha 3TOM 3Tame nmpoBOAUTCS OLIEHKA BCEX MOKA3aTeJIed M PUCKOB IO MPOEKTY C aHAIM30M
BO3MOJKHBIX ITyTEH pa3BUTHUS CHUTYAIlNH;

') mo3BosseT onpeaeuTh CTOUT JIM MPOEKT JalbHEHIIINX 3aTpaT BPEMEHH U CPEJICTB.

18. VicTouHMKaMH J10JITOCPOYHOTO JTOJTOBOTr0 (PMHAHCUPOBAHUS MOTYT OBITh:

A) nonroBsle 00513aTeNLCTBA OOIIIECTBEHHOCTH;

b) «xyOHBIE» KPAaTKOCPOUHBIE KPEIUTH B KOMMEPYECKUX OaHKaX;

B) kpaTtkocpouHble KpeaIuThl Y BXOASIIUX B CHHIUKATHI OaHKU

') vacTHOE pa3MenieHne JOJITOBBIX 0053aTENbCTB.

19. Pactipenenenue pruckoB 110 30HE COBMECTHOT'O PHUCKa:

A) popc-mMaxkopHbIe 00CTOSATENbCTBA,

b) dunancoBsIit puck;

B) pa3pbIB KOHTpaKTa;

I') caHKIMOHMPOBaHUE 3aJIePHKEK pealn3aluu MPOEKTa.

20. TunU4YHBINA COCTaB YUaCTHUKOB MPOSKTHOTO (PMHAHCHUPOBAHUS BKIIIOYACT:

A) opranuzatop;



b) moapsmuuk;
B) 3aBucuMBbIi 3KCIIEPT;
I') kpenuTOpHI.

3 Kpurtepnu oneHku padorsl 00y4aromerocs
OcBoeHME IUCHUIUIMHBI TpeJularaeT MPAaKTUYECKOE OCMBICICHHE €€ pa3/iejioB MU TeM Ha
MPAKTUYECKUX 3aHATHIX, B MPOIECCE KOTOPHIX OOydYaloOmMiCsA JOJDKEH 3aKpenuTh W yrIIyOuTh
TeOpeTudecKne 3HaHUs, MPUOOPECTH HEOOXOUMbIE YMEHHUS U HABBIKH.
Pabora oOyuaromerocsi Ha MPAKTUYECKUX 3aHATHSIX OIEHUBACTCS MO Oa/UTbHOW IKane, B
KOTOPO#1 MPEyCMOTPEHO ONpeielIeHHOE KOJTMYECTBO 0alIoB 32 COOTBETCTBYIOIIUNA BU padoT.

3.1 Kputepun oeHKH y4acTusi B JUCKYCCHH 110 KOHKPETHOM TeMme:

— Oa 5 BICTaBIIIETCS 00YYAIOMIEMYCsl, €CIIH:

1. yyamuiicst moJHO ycBOWII y4eOHBIH MaTepHal;

2. TPOSBIIECT HABBIKM aHAJN3a, 000OMICHNS, KPUTUYECKOTO OCMBICICHUS, ITyOJIHMYHONW peyH,
apryMeHTaluy, BEJeHUs JUCKYCCUU U MOJIEMUKHU, KPUTHUECKOTO BOCIIPUATHS HH(POPMALIUY;

3. mMarepuall U3J0XKEH IPaMOTHO, B ONPEIEIIEHHON JOrMYeCKON MOCIeI0BaTEIbHOCTH, TOYHO
UCIOJIb3YyETCs] TEPMUHOJIOTHUS;

4. BBICKa3bIBAET CBOIO TOUKY 3PEHUS;

5. IPOJIEMOHCTPUPOBAHO  YCBOEGHHE paHEe M3YyYCHHBIX  COIYTCTBYIOIIMX  BOIIPOCOB,
c(hOPMHUPOBAHHOCTH M YCTOHYMBOCTh KOMIIECTCHIINIA, YMEHUW U HABBIKOB.

— 6amn 4 BeicTaBiIseTCS 00yYaroueMycs, ecliu:

1. B ycBoeHMHM yuyeOHOro Mmarepuaja [JOMYyIIEHbl HeOoJbIIMe MpoOenbl, HE HCKa3HBILINE
COJIEp’KaHUE OTBETA;

2. JOMmylIeHbl OJWH — JBa Hegouyeta B (OPMUPOBAHMM HABBIKOB NyOIMYHON peuw,
apryMeHTalluu, BEJCHUS JUCKYCCUU U TMOJIEMUKH, KPUTHYECKOTO BOCTIPUATHS HH(POPMALIHH.

— 0ayt 3 BBICTABIISIETCS] 00YYArOMIEMYCs, CCITH:

1. HEMONHO WM HEMOCJE0BaTEeIbHO PACKPBITO CO/EpKaHHe MaTepualia, HO IOoKa3aHo oOliee
MIOHMMAaHHUE BOINPOCAa M MPOAEMOHCTPUPOBAHBI YMEHMsI, JOCTAaTOYHbIE ISl AAJbHEHIIEr0 yCBOEHUS
MaTepHaa,

2. IMEJINCh 3aTPYJHECHHUS WM JIOMYIIEHBI OIIMOKH B ONPEIEICHNN MOHATUH, UCTIONb30BaHIH
TEPMUHOJIOTHH, UCTIPABJIEHHbIE TIOCJI€ HECKOIBKUX HaBOJSAIIUX BOIPOCOB;

3. TpU HENOJHOM 3HAaHUU TEOPETUYECKOTO MaTepualla BbISBICHA HEJOCTAaTOYHAs
c(OPMHPOBAHHOCTh KOMIIETEHIIMI, YMEHUI M HABBIKOB, YYAIMHCS HE MOXET MPUMEHUTHh TEOPHUIO B
HOBOMW CHUTYaIlNH.

— Oany 2 BeICTaBIISIETCS 00YYAOLIEMYCsl, €CIIH:

1. HE pacKpBITO OCHOBHOE COJIepKaHNe y4eOHOro MaTepuaa;

2. 0OHapy»XeHO He3HaHWE WJIM HENOHUMaHHe OOJbIIel Ui Hanbosee BaXKHON 4acTH y4eOHOro
MaTepuaia;

3. IONYIIEHbI OIIMOKY B ONpPEAETICHUN OHATHH, IPU UCTIONIb30BaHUH TEPMHUHOJIOTUH, KOTOPBIE
MCIIPABIIEHBI 110CJI€ HECKOJIBKUX HABOJASIIUX BOIIPOCOB;

4. HenocraToyHas COPMHPOBAHHOCTh KOMITETEHIIMH, YMEHUI W HABBIKOB MyOIWYHON peuw,
apryMEHTaIluH, BEJICHHUS JUCKYCCHH U TIOJIEMUKH, KPUTHUECKOTO BOCTIPUATHS HHPOPMAIINH;

— Oann 1 BeIcTaBIiIsIeTCS 00YYAIOMIEMYCS, €CITH:

1. HE pacKpBITO OCHOBHOE COJIepKaHNe y4eOHOro MaTepuaa;

2. 00Hapy»XeHO He3HaHue HanboJee BaXKHOM YacTH y4eOHOTro MaTepuaa;

3. IONYIIEHbI OIIMOKY B ONPEAETICHUN OHATHHA, IPU UCIIOIb30BaHIUH TEPMUHOJIOTHH, KOTOpPbIE
HE MCIIPABJICHBI I10CJIE HECKOIBKUX HABOSIINX BOIPOCOB;

4. He chopMHpPOBAHbI KOMIIETEHIIMH, YMEHHS M HABBIKM MYOJWYHON peuu, apryMeHTalluu,
BEJICHUS AUCKYCCHHU U MOJIEMUKHU, KPUTHUECKOTO BOCIIPUATHSA HHPOPMALIUU



— 6ay O BeICTABIIIETCSI OOYYAKOIIEMYCSI, €CITH:
1. orcyrcTBHE BKIIOYCHHOCTH B JAWCKYCCHIO M TMPOSBICHUS HMHTEpeca K O0OCYKIaeMbIM
BOTIPOCAaM.

3.2 Kputepuu o1leHKH 3cce 10 KOHKPETHOM TeMe

/i Kpurepuii onienku bannst
o opMIICHUE B CTIIIb PabOTHI 00pa3IIOBbIC 1
BBIJICJICHBI OCHOBHBIC CTPYKTYPHBIC SJIEMEHTHI Pa00THI 1
JIOTUMHOCTH ¥ CMBICIIOBOE €IMHCTBO PACKPBITHS TEMBI 3
PaCKPBITHI BCE OMPEEIECHNUS TI0 TEME 2
MpeJICTaBIcHa COOCTBEHHAsI TMO3UIUSA TPH PACKPBITUU 3
po0OJIEMBI

HTroro: 10

3.3 KpuTepuu oneHKH penieHusi 3a1a4:
3a mpaBWIBHBIN OTBET C MPEACTABICHHBIMHA PacUeTaMH MaKCHUMaJIbHOE KOJIMYECTBO OAJIIOB 32
onny 3anauyy — 10 Gamnos.

3.4 KpuTepum olleHKH pelieHHsi TECTOBBIX 3a1a4:
3a nmpaBWIbHBIA OTBET KOM4YeCcTBO OaiuioB 1 3amanus — 1.

4 Pexomenayemasi JuTepatrypa

OcHoBHas uTeparypa:

1. YopaBieHnue npoekTaMu : yueOHUK U MpakTUKyM Juist By3oB / A. W. banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko ; moz o0uieit pegakiueit E. M. Porosoit. — Mocksa : M3garenscTBo
FOpaiir, 2020. — 383 c.

2. Boponnosckuii, A. B. VYmnpaBieHue puckamu : yueOHMK M HPaKTUKyM JUIs By30B / A. B.
Boponrosckuii. — 2-e uzn. — Mocksa : M3garensctBo FOpaiit, 2020. — 485 c.

JlononuurenpHas IuTeparypa:

1. [Honsxos, H. A. VYnpasieHue MHHOBALIMOHHBIMU MPOEKTAMHU : YUEOHUK U MPAKTUKYM JJIs
By30B / H. A. Tlomsxos, O. B. Morosuios, H. B. Jlykamos. — Mocksa : U3natensctBo FOpaiit, 2020.
— 330 c. — (Briciee o6pazoBanue).

11.2. Metoaudyeckue YKa3aHuA 1o OpraHnu3annuu CaMOCTOSITEILHOMN pa6OTBI.

1 Beenenue

TexHUKO-2KOHOMHYECKOE OOOCHOBAHHME IPOEKTOB SIBIACTCS IUCHIUILUIMHON 0a30BOil 4YacTh
OCHOBHOH mpodeccuoHanbHOM  00Opa3oBaTesibHOM  mporpammbl 1o HampasieHuto 21.03.01
HedTerazooe nemo. M3ydenne mucturinHbl « TeXHUKO-DKOHOMUYECKOE OOOCHOBAHHE IPOCKTOBY,
MIOMOTAEeT OCYLIECTBIATh aHAIU3, OLIEHKY U PAacy€T SKOHOMUYECKOH I1e1IecO00pa3sHOCTH pealnnu3aluu
MIPOEKTOB CO3JaHUsI HE()TEra30BOTO TPEANPHSITHS, PEKOHCTPYKIUHA MOJEPHU3ANNHN, HMEIOIIIXCS
OOBEKTOB, CTPOUTENILCTBA WJIM TOCTPOMKH HOBOTO TEXHMYECKOro oO0bekTa. bnaromaps udemy
o0ecTieYnBaeTCsl COOTBETCTBYIOIIUI TEOPETHUECKUH YpPOBEHb M IPAKTHUYECKas HAINPaBICHHOCTD
oOyuyeHus Oynymiero OakajnaBpa M €ro IOCIHEAYIOIIEH JesITeIbHOCTH. 3HaHMA, IOJydeHHbIE
Oo0yJaroIMMHUCST TpU H3Y4eHUH Kypca «TeXHHKO-DKOHOMHUYECKOE OOOCHOBAHHE MPOEKTOBY
HEOOXOAUMBI TIPU M3YYEHUHU MUCHUIUIMHBL «[IpoekTHas nesTenbHOCThY. MeToanyeckue yka3aHus K
U3YYEHHUI0 JUCHUIUIMHBI «TEeXHUKO-3KOHOMUYECKOE OOOCHOBAHME IIPOEKTOB» U  BBINOJIHEHUIO
CaMOCTOSITENIbHOW paboThl O0ydaromuxcs pa3paboTaHbl Ha OCHOBE pabodeld NporpaMMbl U
MPEACTABISIOT COOONW KOMIUIEKC PEKOMEHAAIMH M Pa3bsICHEHWH, MO3BOJISIOMUX O0yJaronemMycs
ONTUMAJILHBIM 00pa30M OpPraHU30BaTh MPOIECC O0YUSHHS ITON AUCIUIITUHEI.



[leHTpaibHOE MECTO Cpeay HayK HW3YYalolIMX pa3jMyHbIe AacleKThl XO3SHCTBEHHOM
JeSTeIbHOCTH MIPUHAICKUT TEXHUKO-IKOHOMHYECKOMY 000CHOBAHUIO MIPOEKTOB.
KoHKYpeHTOCTIOCOOHOCTh ~ HAIMOHAIBHOTO  HEe(TEra3oBoro KOMIUIEKCA Ha MHPOBOM  PBIHKE
3Ha4YMTeNbHA. [ moiiep KaHus 3TOr0 YPOBHsI KOHKYPEHTOCIIOCOOHOCTH, aKTyalTU3UPYIOTCS. BOIPOCHI
MOJITOTOBKH CICIMAIMCTOB B 3TOH 00JacTH 3HAHUH, CITOCOOHBIX oOecreunTh 3(h(HEeKTUBHOE peleHne
MOCTABJICHHBIX 3a/1a4.

Yuebnas aucnuiuimHa « TeXHUKO-I)KOHOMHYECKOEe 00OCHOBAHUE MPOCKTOBY» 3aHUMAET BaXKHOE
MECTO B MOATOTOBKE CIIEIIHAINCTOB, OCKOJIBKY MPEIyCMaTPUBAET OCBOCHUE LIETI0I0 KOMILIEKCA Mpo-
OJieM B O0JIACTH CO3JIaHMSI U PEeaTM3alliK MPOCKTOB, OIICHKH 3(P(PEKTHUBHOCTH peallbHBIX WHBECTHUIIUH,
MPUHATUS UHBECTHUIIMOHHBIX PEUICHUH C yueTOM (haKTopa HEONPeIeIeHHOCTH U PHUCKA.

Jucnuiumaa «TeXHUKO-9KOHOMUYECKOe OOOCHOBAaHHE MPOEKTOB» MMEET IENIbI0 KauyeCTBEH-
HYIO (TIpo(heCcCHOHANIbHYIO) TOATOTOBKY OOYYarommXxcs, Oyaymux pabOTHUKOB MpEeANpUsSTHH. BbI-
MYCKHUK JIOJKCH OBITh MOJTOTOBJICH K IIPUMEHECHHUIO MOJIYYCHHBIX 3HAHUN NIPU MIPOSKTUPOBAHUU TEX-
HHUYCCKUX O6T>€KTOB, CHUCTCM U TCXHOJIOTMYCCKHUX MMPOLCCCOB C y‘IéTOM 3KOHOMHNYECCKUX OFpaHquHHﬁ,
MOJITOTOBJICH K YYaCTHIO B YIIPABJICHUH MPO()ECCHOHATBHOM ESTEIbHOCTHIO, HCIIONB3YsI 3HAHUS B 00-
JIACTH MPOEKTHOTO MEHE/KMEHTA. LleNbl0 MaHHBIX YKa3aHHWH SBISETCS OKa3aHHWE MOMOIIHM 00ydJaro-
IIMMCSl B YCBOCHUU METOJIOB YIPABJICHUS PUCKAMH, OBJIAJICHUH HAaBBIKOB COCTABIICHHS CETEBBIX Ipa-
¢doB, quarpamm ['aHTa, ompeeeHus UTMTEILHOCTH MPOCKTa, (POPMUPOBAHUS PACITUCAHUS MPOCKTA,
OCBOCHHE OCHOBHBIX UCTOYHUKOB (DMHAHCHUPOBAHHMSI POSKTOB, ITAIIOB OpraHu3aiuy (GUHAHCUPOBAHHUSI
MPOEKTa, METOJIOB OIPEICIICHUS] CTOMMOCTH TIPOCKTa, METOJIOB OIICHKH 3()(HEKTHBHOCTH TIPOSKTOB.

2 Cojaep:kaHue TeOPETHYECKOr0 pa3/aeia JUCHUININMHBI

Jist ocBoeHUs AUCHMILTUHBI «TeXHUKO-9KOHOMHUYECKOE O0OOCHOBaHHE MPOEKTOBY» YUEOHBIMU
IJaHAMU  TIPEAYCMOTPEHBI JICKIIMOHHBIE M MPAKTHYECKUE 3aHATHUs, CaMOCTOsITeNbHas pabdoTa
oOyuaromuxcs. B MeToaMuecKkWx yKa3zaHUAX TMPHUBEACHO COJAEp)KaHHME Kypca, BKIIOUAIolIee
JIEKIIMOHHBIE U TTPAKTUYECKUE 3aHATHUS, CAMOCTOATEIbHYIO pab0Ty 00yJaronuxcs.

CTpyKTYypHO KypcC pa3zielieH Ha JBa pa3fena.

[TepBbIil TOCBAIIEH M3YUYEHUIO BOIPOCOB, NAIOIIMX CUCTEMHOE IMPEJCTABICHUE O CYIIHOCTH
MPOEKTHOM JI€ATEIbHOCTH, SKOHOMHUYECKHX M IPABOBBIX aCIEKTaX MPOEKTa, B TOM YHUCJIE OLEHKH
SKOHOMMYECKOH 3(PPEKTUBHOCTH MPOEKTA.

B 3akirounTensHOM — BTOPOM pa3jielie PacKpbhITHl BOMPOCHI B OONACTH  YIpaBJICHUS
MIPOCKTHBIMU PUCKAMU, TUTAHUPOBAHUE MPOEKTa, (GOPMHUPOBAHUS (PUHAHCOBBIX PECYPCOB MPOCKTA.

JIis ycnenHoro u3y4eHus JUCIUILTUHBI 00yJaroneMycsi He00X0IUMO MOCenaTh JEKIIHOHHBIE
Y TPAKTHYECKUE 3aHATHS, MpopadaThiBaTh KOHCIEKTHI JIEKIIMH, BBIMONHSATH BCE 3aJlaHUS B CPOK,
paboTtaTh ¢ y4eOHOUN NUTEpaTypoil, a Takke MaTepuaiaMu, ONMyOJMKOBAHHBIMH B TIEPUOAMYECKOM
TevyaTH, TaK WM HHAYe KaCaroIIHECs BOIPOCOB TEXHUKO-IKOHOMUYECKOTO 000CHOBAHHS MMPOCKTOB.

OO0muii CIUCOK OCHOBHOM U JOTMOJIHUTENBHOMN JIUTEPATYPHI MPEACTABIICH B OTAEIHLHOM pa3felie
KOMIUIeKca. B mpormecce wu3y4eHHs AUCIUIUIMHBI HEOOXOJUMO TIOCTOSHHO O0Opamarbes K
SKOHOMUYECKUM CIIOBAPsIM U CIPABOYHUKAM.

[Ipu wm3ydyennn kypca «TeXHHUKO-DKOHOMHYECKOE OOOCHOBAHHE TMPOEKTOBY» HCIOJIB3YIOTCS
METOJIbI OOyueHusi, oOpaliéHHbIe KaK Ha TEPBUYHOE OBIAJCHHE 3HAHUSMH B OOJIACTH TEXHHUKO-
SKOHOMHUYECKOTO 00OCHOBAHUS MPOEKTOB, TaK U METOIbI, COJCHCTBYIOIINE 3aKPEIIJICHHUIO U PA3BUTHIO
TEOPETUYECKNX  3HAHW, TMPUBUTUIO HABBIKOB WX  HUCIHONIB30BaHUS U  (POPMHUPOBAHUIO
PO eCCHOHATBHBIX KOMIIETEHITUH.

PaGoueit mporpaMMoil peayCMOTPEHBI TPaTUIIMOHHBIE JICKIIMOHHBIE 3aHSATHS, B TOM YHCIE
MyJIbTUMEANITHBIE. [Ipr 3 TOM BaKHBIM aCIEKTOM SIBJISIETCS Pa3BUTHE KOMITETCHIIMA OOYyJaroOmuXcs 3a
CYET TaKUX METOJO0B KOHTPOJISI, TUCKYCCHS, y4aCTUE B pab0Te CEMHHAPOB, PEIICHUE 3a/1aH.

O(PeKTUBHBIM W CcaMbIM pacIpPOCTPAHEHHBIM METOJOM TIPOBEPKM U OICHKH 3HAHUU
oOydJaronmuxcsi  SBISETCA JTUCKYCCHS, KOTOpas TMpEAroJiaracT «BBIMEANIYI0O W3  OEperoB»
IBpUCTHUYECKYIO Oeceny. CMBICT JAHHOTO METO/Ia COCTOMT B OOMEHE B3IIIsIJaMH TI0 KOHKPETHOU TeMe.
DTO aKTHUBHBIN METOJ, TO3BOJIAIOIINNA HAYYUTHCS OTCTaWBaTh CBOE MHEHHE M CIIylIaTh Apyrux. becena



npernojaBaTesis ¢ 0O0y4alolMMUCS HAa TeMbl, CBA3aHHbIC C M3y4yaeMOM JAMCUUILIMHONW paccuMTaHa Ha
BBISICHEHHE 00beMa 3HaHUH 00YyYaroIIerocs Mo OnpeAeIeHHOMY pa3ely, Teme, mpolieme.

OnpaBiaHHBIM METOJIOM KOHTPOJS 3HAaHUW OOYy4arolIerocsl SBJISETCS HAlMCaHWE WM 3alluTa
scce. Dcce — HebobIIas o 00bEMY CaMOCTOSITENIbHAS MUChbMEHHAsE paboTa Ha TeMy, IPEATIOKEHHYIO
IpernojaBaTesieM COOTBETCTBYIOIIEH AucUUIUIMHBL. OnHa U3 (GopM MHCBMEHHBIX PadoT, Hambosee
¢ dekTrBHAS TPU OCBOSHUU O0Aa30BBIX M BAPUATHBHBIX JUCHUIUIMH [ukiIa ['CD M, B HEKOTOPBIX
ciydasx, MnpodeccuoHalbHOTO LMKiIA. Poiab 3ToH  (GopMBI KOHTPOISI OCOOCHHO BakHA MpU
(hOpMUPOBAHUH YHUBEPCATHHBIX KOMITETEHITUH BBITYCKHUKA.

COBpEMEHHBIM CpPEICTBOM KOHTPOJS 3HAHUM Yy4YallUXCs SBJISETCA peLIeHUEe 3ajad,
MMOMENICHHBIX B KU3HEHHBIH KOHTEKCT U UMEIOIIMX JIMYHOCTHO-3HAYUMBIM BOMPOC, Oyarogaps yemy
oOyuaroluecs: TOHUMAIOT MPAKTUYECKYIO LIEHHOCTh 3HAHMS.

COI[ep)KaHI/IC TCOPCTUYCCKOI'O pasaciia JUCHHUIIJIMHBI ITPCACTABJICHLI B Ta6J'II/II_[e 1.

Tabauua 1
CopepkaHue TEOPETUICCKOTO pa3zeiia

No Homep
i paszaena Tema nekuuun
JUCHIUTUINHBI
1 1 ITpoekT: OCHOBHBIE TOHATHUS
2 1 DKOHOMHYECKHE U TPABOBHIE ACTIEKTHI MPOEKTa
3 2 YnpasieHue NpoeKTHEIMHA PUCKaMHU
4 2 [TnanupoBanue npoekta. Mepapxuueckas CTpyKTypa paboT
8 2 CereBoil aHaIN3 U KaJleHJapHOE TJIAHUPOBaHHUE MTPOEKTa
6 2 dopmupoBaHme (GUHAHCOBBIX PECYPCOB MPOEKTA

3 Coaep:xaHue NPAKTHYECKOIr0 pa3/iesia I CUMILIHHbI
3.1 TemaTuka npaKkTH4YeCKUX 3aHATHI

Ne Howmep paznena
/i I ——_ Tema npakTUYECKOTO 3aHITUS
1 1 ITpoeKT: OCHOBHBIE OHSATHS
2 1 OKOHOMMYECKHUE U MTPABOBbIE ACMIEKTHI MPOEKTa
3 1 YnpaBneHue NpoeKTHBIMHA PUCKAMH
4 1 [Inanuposanue npoekra. Mepapxuyeckas CTpyKTypa pabot
5 2 CeteBoli aHATN3 W KaJCHIApHOE MIAHUPOBAHHUE MMPOCKTA
6 2 dopmupoBaHre QUHAHCOBBIX PECYPCOB MPOEKTA

3.2 Yka3aHus 110 NOATOTOBKE K NPAKTHYECKUM 3aHATUAM
[lenp mNpakTUYECKMX 3aHATUM — 3aKpEIUICHHE 3HAHUN TIOJY4YEHHBIX IYTEM aKTHUBHOIO
MOBTOPEHUS MaTepHaa JEKIUH, pa3BUTHE CIIOCOOHOCTH CaMOCTOSITENIEHO UCIIONB30BaTh MOJIy4YeHHbIE
3HAHUSA JUISI BHIIOJTHEHUS OIpe/IeJIeHHBIX IEHCTBUM U JUISI TOJIy4E€HUs HOBBIX 3HAHUI 1 HAaBBIKOB.
Jis TOATOTOBKM K MPAKTHMYECKUM 3aHATHUSAM HEOOXOAWMO TMOBTOPUTH WIM HU3Y4YUTh
He0oOXO0IMMBII MaTepHal Mo KOHCIEKTaM WM y4eOHHUKaM.

3.2.1 Yka3aHusi 10 NOATOTOBKE K AUCKYCCHHU
CamocrosTenbHas pabora OO0ydYaloIIMXCs BKJIIOYAeT TMOATOTOBKY K JHMCKYCCHMHM Ha
MPAKTUYECKUX 3aHATHUAX. 11 3TOro oOydarouuiics n3ydaeT JEeKIHH, OCHOBHYIO U JONOJHUTEIbHYIO
JIUTeparypy, nyonukanuu, napopmanuio u3 UHTepHeT-pecypcos.
D¢ hekTHBHOCTh NOATOTOBKH 00OYUaIOIIMUXCS K AUCKYCCUU 3aBUCUT OT KaueCTBAa 03HAKOMJICHMSI
C PEKOMEHJOBAaHHOW nHuTeparypoil. i MOArOTOBKM K JAMUCKyCcCHHU, OOydaromemycs HEeOoOXOIMMO



O3HAKOMHUTBCS C MaTepUaOM, IIOCBSIIEHHBIM TeMe 3aHATUSA. B yueOHuke wnM JIpyroi
PEKOMEHIOBAaHHOH JINTEpaType, 3aMUCIX C JIGKIMOHHOTO 3aHATHS, OOpAaTHUTh BHUMAaHHE HA YCBOCHHUE
OCHOBHBIX IOHATHH, BBIABUTH HESACHBIE BOIPOCH U NOJO0PATh JOMOJHUTEIbHYIO JIUTEPATYPY A UX
OCBEIICHUS.

B cpennem, moAaroroBka K AUCKYCCHM IO OJHOMY 3aHATHIO 3aHHMMaeT OT 2 10 4 4acoB B
3aBUCHMOCTH OT CJIOXKHOCTH TeMbl M OCOOCHHOCTEHl opraHusanuu OOYy4aroHmIMMCS —CBOEH
CaMOCTOSITENIbHON PabOTHI.

3.2.2 YKa3aHnus o NoAroToBKe M 3alIUTe dCcce

Dcce — 3TO MPO3anueCcKoe COUMHEHHE HEOOIBIIOro 00beMa, BhIpaXKarollee WHANBHyalbHbIC
BIICYATJIEHUS U COOOpakeHMsI 110 KOHKPETHOMY IIOBOAY MJIM BOIPOCY U 3aBEIOMO HE IPETEHyIoLIee
HAa OIPEAEIAIOUIYIO UM UCUEPIIBIBAIOLIYIO TPAKTOBKY IIPEAMETA.

Ilenb 3cce COCTOUT B pa3BUTUM TAKMX HABBIKOB, KAK CAMOCTOSATEILHOE TBOPUYECKOE MBILICHHUE
Y IUCbMEHHOE U3JI0’)KEHNE COOCTBEHHBIX MBICIIEH.

Hanucanue scce 1mo3BosisseT aBTOPY HAyUUThCSl YETKO U I'PaMOTHO (hOpMyIHpOBaTh MBICIH,
CTPYKTYpUpOBaTh HMH(OPMAIMIO, UCIOIB30BaTh OCHOBHBIC TIOHSTHS, BBIACIATH IMPHYUHHO-
CJICZICTBEHHBIE CBSI3U, WJUIIOCTPUPOBATH OMBIT COOTBETCTBYIOLUIMMU IPHUMEPaMH, apryMEHTUPOBATh
CBOM BBIBOJIBI.

OOyuaroiemMycst JEKTOPOM 3aKpEIUIIOTCS TeMbl Ul 3cCe, KOTOpble OXBAaThIBAIOT BechbMa
LIIMPOKUN KPYT BOIIPOCOB IO TEXHUKO-3KOHOMUYECKOMY OOOCHOBAHHUIO MPOEKTOB.

MO>KHO BBIJICIIMTH HEKOTOPBIC OOIIKE MpU3HAKKh (0COOEHHOCTH) 3¢Ce:

1. HeGomnp11oit 00bem.

O06mBeM 3cce — OT MSATH A0 CEMHU CTPaHULl KOMITBIOTEPHOT'O TEKCTA.

2. HenmpuHyXJ1I€HHOCTb IOBECTBOBaHMUSI.

ABTOpY 3CCe Ba)KHO YCTAaHOBMTH JIOBEPUTENbHBIM CTHIIb OOIICHUS C YUTATEIEeM; YTOObI OBITH
MOHATHIM, N30€raTb HAMEPEHHO YCIIOKHEHHBIX, HESICHBIX, M3JIUIIHE CTPOTUX MOCTPOCHUU. Xopolee
3CCe MOXKET HalucaTh TOJBKO TOT, KTO CBOOOJHO BJaJ€eT TEMOW, BUIAUT €€ C PA3IUYHbIX CTOPOH U
TOTOB MPEIbSBUTH YUTATEIIO HE NCUEPIIBIBAIOIINI, HO MHOTOACTIEKTHBIN B3IV HA SIBIIEHUE, CTaBIlIEe
OTIIPAaBHOM TOYKOH €0 Pa3MBILLIJICHUN.

3. BHyTpeHHee CMBICIOBOE €IMHCTBO.

Bocnonb3yiiTech BceMH BO3MOXKHOCTSIMH M IOCTapaiiTech H30ekaTb paclpoCTpPaHEHHbBIX
OLINOOK:

1. ITnoxas nmposepka.

[lepeunTaiite cBOM 3cce U yOeaUTECh B TOM, YTO TaM HET KaKUX-JIMOO JIBYCMBICICHHBIX
BbIp)XEHUI, HEyJJauHBIX 0OOPOTOB U T. JI.

2. YTomutenbHble NpeaucaoBus. HegoctaTouHoe KOMMYECTBO A€TaEH.

ChaMmkoM 4YacTo MHTEPECHOE 7CCe€ NPOUTphIBAE€T B TOM, YTO MPEJCTaBIseT cO0Oii
MIEPEUUCIICHNE YTBEPKACHUN 0€3 WILTIOCTPALUY UX PUMEPaMHU.

3. JlnunHbIe (pasbl.

YeM myiMHHEE MpeIOKEHHEe, TeM Jydllle — TaKk CYMTAIOT HEKOTopble KaHauaatsl. KopoTkue
MPEUIOKEHUS YacTO MPOU3BOIAT OobInil 3¢ eKT.

4. He neperpyxaiuTe 3cce.

ANTOPUTM HallMCaHM 3CCE COCTOUT U3 CIEAYIOUIUX ITAIOB:

1. Onpenenute riIaBHYIO MBICTbH BbICKa3bIBaHU (O 4eM OHO?).

2. Ilogymaiite, Kakue JTUTEpaTypHbIE IPHUEMBI BbI OyA€Te MCIOIb30BaTh, YUTOOBI CIIENATh A3BIK
BallIero 3cce 00siee UHTEPECHBIM, KUBBIM (CpaBHEHUS, aHAJIOTHH, SITUTETHI U T.1.).

3. CocTaBbTE YCIOBHBII IJIaH.

4. ITpuaymaiiTe BCTYIUICHHUE K PACCYXKIEHUIO C 000CHOBAaHHEM AaKTYaJIbHOCTH.

5. PackpoiiTe 0OCHOBHBIC ONIPEACIICHHS M ClIeTAalTe UCTOPUKO-TEOPETHIECKUI 0030p.

6. IIpencraBbTe COOCTBEHHYIO MTO3ULIUIO TIPU PACKPBITUH POOIEMbI U BHIBOIBI.



Dcce momkHO ObITh HamedataHo 14 mpudrom depes 1,5 unrepsan (MS Word), o6mum
00BEMOM OT 5 110 7 CTpaHuI.
Jist 3a1MThI 3cce 00yJYarOIIUKACSA TOTOBUT JOKJIA MPOTSHKEHHOCTHIO 3 — 5 MUHYT.

3.2.3 Yka3aHus 10 NOATrOTOBKE K pPelIeHUI0 3a1a4

Pemenne 3amaun — 3TO mMOKas3aTeldb 3HAHUM yuyeOHOro MaTepuaia W TIYOMHBI H3YyYCHHS
PEKOMEHIOBAaHHOM JTUTEPATYPHI.

3amaunn 1o Kypcy «TeXHHMKO-3KOHOMHYECKOe OOOCHOBAHHE IIPOCKTOB» HAMPABICHBI Ha
MPUBHUTHE OOyYarOIIMMCSI TPO(ECCHOHATBHBIX YMEHHH M HABBIKOB B pacyéTe BEIMYMHBI TEKyIIeH
CTOMMOCTH J0XOJa W JPYIHX IOKa3aTelell B 00JacTH TEXHUKO-DKOHOMHUYECKOTO0 OOOCHOBaHUS
MIPOCKTOB.

OOyJaronemycsi peKOMEHAYETCsI HAYYUThCSl pellaTh ¥ aHAIM3HPOBATH THIIOBBIE 3aJladdl C
MOMOIIBI0 TPUMEPOB pELICHHUS 3a/ay, BBIYYUTh M 3aKOHCIEKTUPOBATH OCHOBHBIE (OPMYIBI U
0003HaYEHHUS.

Heo0xoauMo 03HAKOMHUTBCA C YCIOBHUSIMH 337]a4d U, BBIICHUB 3HAUEHHE KAXKJIOTO MOJIOKEHUS,
PEIINTH 33]1a4y 10 CYIIECTBY B COOTBETCTBUU C TIOCTABICHHBIMHU BOIIPOCAMH.

Pemenne 3amaun ohOpMIISIOTCS Ha OTAENBHBIX TETPAAHBIX JIMCTKaX C YKa3aHUEM JaThl,
TPYNIbl, HA3BaHWUS JUCHUIUIMHBI, TEMBl KOHTPOJBHOH paboThl, (aMWind, WMEHH W OTYECTBa
oOyuarolerocs.

[TocTossHHOE pelIeHUe 3a/Ja4 IMOMOXKET OOydYaromeMycss Hay4YUThCS TPABWILHO, MPUMCHSTH
TEOPETHYECKHUE TIOJIOKCHUS TTPH MPUHITHH HHBECTUIITMOHHBIX PEIICHUA.

4 Yka3zaHus 1Jisl CAMOCTOATEJIbHON padoThl 00y4aromuxcs

CamocrosiTenpHass paboTa — 3TO IUIaHHpyemash padoTa OOy4YaroIIMXCs, BBIMOJHSAEMAs IO
3aJ]aHUI0 M TPU METOJAUYECKOM PYKOBOJCTBE TperojaaBareis, HO 0e3 ero HemocpeiACTBEHHOTO
y4yacTus.

CamocTtosTenpHas paboTa 00ydaroIuXcsi OpraHU3yeTCss Ha OCHOBE 1Ieel U 3a/1a4 IPOrpaMMBbI
Kypca «TexHMKO-2KOHOMHUYECKOE€ OOOCHOBaHHE IMPOCKTOB» M HAIpaBieHAa Ha CHUCTEMATH3alUI0 U
3aKpericHue TONYUYEeHHBIX TEOPETUYECKUX 3HAHUN U TPAKTUYECKUX YMEHUH O0O0ydaromuxcs,
(dhopMupoBaHue CaMOCTOSITEIIEHOCTH MBIIIICHHSI, CIoCcoOHOCTEHN K CaMOPa3BUTHIO,
CaMOCOBEpILIEHCTBOBaHUIO W caMopeanu3anuu. CamocrosiTenbHas — pabora  oOydarommxcs
CIIOCOOCTBYET Pa3BUTHIO MO3HABATEIBHBIX CIIOCOOHOCTEW M aKTUBHOCTHU, TBOPYECKON WHUIIMATHBBI
o0yJaroumxcs.

[Ipu nnaHupoBaHMM COOCTBEHHOTO BpPEMEHU [UII HW3Y4YEHUS JIAHHOW  JUCIUTUIMHBI
oOyuJaroluecss MOTyT OPHEHTUPOBATHCS Ha pabodyIo MPOrpaMMy, KOTOpasi KMEETCS Ha BBITYCKAIOIINX
Kadenpax u B IeKaHaTax.

[lepeueHr TeM W BHUJOB CaMOCTOSITENILHON pa0OTHl OOydarolmuxcs MpPU U3YUYEHUU Kypca
«TexHUKO-9KOHOMUYECKOe 000CHOBAHNE MTPOCKTOBY MPUBE/ICH B TaOIHIIE 2.

Tabmuna 2
[TepeueHb TeM U BUJIBI KOHTPOJISI CAMOCTOSTEIHHOU paboThI
Ne Howmep
i pasnena Tema Bug CPC
JUCTIMTLTUHBI
1 1 Crpykrypa mpoekta  (TeMma: | [ToAroTOBKa K MPAKTHYECKOMY 3aHSITHIO (yJacTHE
ITpoeKkT: OCHOBHBIE TOHATHS) B JIMICKYCCHH, TECTUPOBAHHE)
HoroBopHoe peryiaupoBaHue
. [ToaroroBka K MpaKkTUYECKOMY 3aHATHIO (ydacThe
MIPOEKTHOM JIeSITeTbHOCTH
2 1 B JHCKYCCHM, TECTHUPOBAaHUE, IOATOTOBKAa K
(Tema: OKOHOMHYECKHE U
PEIIEHHIO 3a/a4)
MPAaBOBEIC ACTIEKTHI TPOEKTA)
3 2 Meronel ynpaBienus puckamu | Hamucanme 3cce, MOArOTOBKA K MPAKTHYECKOMY




(Tema: VYnpasnenue | 3aHATHIO (Y4acTHE B IUCKYCCUH, TECTUPOBAHUE)
MPOCKTHBIMH PUCKAMH)
Hepapxuueckas CTPYKTypa
pabor MTPOEKTa (Tema:
IToaroroBka K MpPaKTHYECKOMY 3aHATHIO (ydacTHe
4 2 [InanupoBanue MIPOEKTa.
B INCKYCCHH, TECTUPOBAHNUE)
Hepapxuueckas CTPYKTypa
pabor)
Pacnpenenenue pecypcoB.
Pa3zpaboTka ommcanus mpoekTa
M [loaroToBka K MpakTUYECKOMY 3aHATHIO (ydacTHe
5 2 (rema: CereBoii aHaIU3 H
B AMCKYCCHH, TECTUPOBAHHE)
KaJleH1apHOe IUTAaHWPOBAHHE
MIPOEKTa)
KoHTponb BBIIONIHEHUS TNIaHA |
yCIIOBUI (mHAHCHPOBaHUS
[MoaroToBka K MPakTUYECKOMY 3aHATHIO (ydacTHe
6 2 (Tema: ®dopmupoBanne
B JINCKYCCHH, TECTHPOBAHUE)
(hMHAHCOBBIX pecypcoB
MTPOEKTA)
7 1-2 - [loaroToBka K PK3aMeHy

[lepen BBHIMONHEHUEM CaMOCTOSTENLHOW pPa0OTHI OOYYArOIIMIACS TOJHKEH O3HAKOMHUTBCS C
MaTepralioM, TaHHBIM B JIEKITHOHHOM Kypce, U3y4HTh PEKOMEH/IOBaHHYIO JIUTEPATYPY.

B mpomecce opraHm3anmuM  CaMOCTOSITENBHOW — pabOTHl  OONBIIOE 3HAYEHHE HMEIOT
KOHCYJIbTAIlMM MPENOAaBaTeNsi, B XOA€ KOTOPBIX, MOXHO PELIMTh MPOOJIEMBI HM3y4aeMoro Kypca,
YTOYHUTH HAUOOJIEE CII0KHBIE BOTIPOCHI.

[Tpu ocBOEHMH AMCHUIUIMHBI UCTIONB3YIOTCS CIEIYIOLINE BUIbI CAMOCTOSITENIbHBIX paboT:

— ayIUTOpHAas MOJ PYKOBOJCTBOM IpernojaBaress (CaMocTosiTeNIbHas padoTa 00yJaromerocs
Ha JISKIIUH, peLIeHNe 3a1a4 110 NMPeI0KEHHON METOIMKE);

— BHeaytuTopHas (IOATrOTOBKA K AUCKYCCHHU, HAITMCAHHUE ICCE, MTOATOTOBKA K K3aMEHY).

4.1 CamocTosiTeqbHAs padoTa 00y4arolerocst Ha JIeKINU

OOyyaroniemycsi cieayeT ObITh TOTOBBIM K JIEKIIMU JUISL €€ 3alliCH 10 MPUXoJa JEeKTopa B
ayJUTOPHIO.

Pe3ynbTaTUBHOCTH MO3HABATENBHON JEATEIHHOCTH OOYYaroIIerocs MpU CIYIIaHWW B MOJHOM
MCpPE 3aBUCUT OT HAIIPABJICHHOCTHU €0 BHUMAHUA. HpI/I CIIYIIaAHUH JICKIIUW ITPOABIAIOTCA PA3JIMUHBIC
CBOMCTBAa BHUMAaHHUS: YCTOWYMBOCTh, KOHIICHTpAIIHS, 00beM, pacipeielieHue, ePEeKIIoueHue.

CrocoOHOCTh CITyIIaTh, TBOPYSCKU BOCIIPUHUMATE M3JIAraeMbIi MaTepHal — 3TO HEOOXOIUMOE
YCIIOBUE IS €r0 MMOHMUMAaHHUS, YTO TpeOyeT YMCTBEHHOTO HaNpsHKEHUs, BOJIEBBIX ycuinii. B mpouecce
JICKIOUOHHOI'O 3aHATHUS 06yt1a10n1m71c;1 AOJIKEH BBIACIIATH BaXXHBIC MOMCHTEI, BBIBOJbI, AHAJIU3UPOBATH
OCHOBHBIE TTOJIOKECHHUS.

O¢ddexkTnBHOE CiymaHWE — BaXKHOE YCJIOBHE TIPABWIIBHOTO COCTaBJICHUS KOHCIICKTA.
[IpaBHIIbHO OPraHU30BaHHOE KOHCIIEKTUPOBAHKE CITIOCOOCTBYET JAalbHEHIIeH MOATOTOBKH K SK3aMEHY.

CamocrosTenpHas paboTra oOydaromierocss Ha JICKIMH 3aKJIIOYAeTCsS B BBIJCICHHH TJIABHOTO
MaTepuana, n3berasi MeXaHU4eCKOTO 3alHChIBAHUSI.

TakuM 00pa3oM, Ha JICKIIUK OOYYAIONIUICS JOKEH COBMECTHTH JIBA MOMEHTA: BHUMATEILHO
CIIyIIaTh JIEKTOpa, MPHUKIAJIbIBas MAaKCUMyM YCHIWW Ui TOHMMAaHUS W3JIaraéMoro Martepuana u
OJTHOBPEMEHHO BECTH €TI0 OCMBICIICHHYIO 3aIUCh.

4.2 CamocTosiTe/ibHAsi padoTa 00y4arouerocsi Hajx JeKuue
[TpocnymanHblii  Marepuan JieKUMd oOyyaromuicss JoJbKeH npopaboTats. Hackombko
3¢ (GEKTUBHO OH 3TO CAEJAET, 3aBUCUT M IIPOYHOCTh YCBOCHHUS 3HAHWM, U, COOTBETCTBEHHO, Ka4eCTBO
BOCIIPUSATHS TPEACTOSIIEH JEeKIMH, TaK Kak OH OoJiee LeleHanpaBieHHo OyaeT e€ ciymarb. OmnbIT
MIOKa3bIBAET, UTO TOJBKO MHOIOpa30Bas, INIAaHOMEpPHAs U LieJIeHaNpaBIeHHas 00paboTKa JIEKIIMOHHOTO
MaTepuaia OOECIeYMBAECT €ro HaJAEKHOE 3aKpeIyieHHEe B JIOJTOBPEMEHHOW MaMSTH YeIOBeKa.



HeoOxonuMm cucreMaTtudeckuii Tpy B TeUeHUE Bcero ceMectpa. [loBTopeHne Hy:)KHO pa3HOOOPa3UTh.
[Ipu mepBOM NOBTOPEHHH H3y4yaroTcs Bce maparpadbl U ad3ampl, P BTOPOM, BO3MOXKHO, OyneT
JI0OCTaTOYHO PACCMOTPETh TOJIBKO OTJIEbHbBIE Naparpadbl, a B JabHEHIIEM JIUIIb TEMY JIEKIUU.

MHoroe onpenensercs NamsIThio yenoBeka. PaznuyaroT Tpu €€ Tuma: 3puTelbHas, CllyXoBas U
JBUTATEIbHAS.

Jlromu co 3pUTENBHOM MaMATHIO XOPOULIO YCBAaWBAIOT 3pUTENbHBIC O0pPa3bl, HIUTIOCTPALNY,
TOYHO MOMHSAT PACIIONIOKEHHUE TEKCTa, oopmieHue 3anucu.  OOyvaromuiics, oOnanaromuin
CIIyXOBOH MaMsTblO, MEPEUYUTHIBACT 3aIUCH BCIYX, CTPEMHTCS Iepecka3aTb TekcT. Jlroau c¢
JBUTATEIbHOW MaMAThIO PabOTAaOT HaJ M3ydyaeMbIM MaTepHalioM C KapaHAAlllOM B pyKaX, pHUCYsS
CXEMBI, Jeias BBIIMCKM M HaOpocku. HezaBUCHMMO OT TOro, Kakod THI MaMSATH IpeodiaaaeT,
JKEJIaTeIbHO MCIIOJIb30BaTh BCE THUIBI MaMsITH. MEXaHMYeCKOro 3ay4dyuBaHUsl cleayeT Hu30eraTh.
3yOpexKy HENb3sl Ha3BaTb YYEHHEM YXe IOTOMY, YTO OHA CO3JAa€T BHYTPEHHEE CONPOTHUBIICHHE,
KakoMy ObI TO HY OBLIIO 3alIOMUHAHUIO U, KOHEYHO YMEHbILIAET MaMsITh.

5 Yka3anue no padore ¢ yueOHOM M HAYYHOH JTUTEPATYPOH

[TpoGiieMbl TEXHUKO-DKOHOMUYECKOTO OOOCHOBAaHMS MPOEKTOB PACKPBHIBAIOTCS B OTPOMHOM
KOJIMYECTBE JINTEPATYPHI.

BaxHOl NpennochuTkoil pe3ylbTaTHBHOCTH M KadecTBa pabOThl 00YYaromIerocs SBISIETCS
YMEHHE U3BJIEYb U3 MTOJ0OPAHHOTO MaTepHalia Hy>KHbIE CBE/ICHHUs, OBICTPO COPUEHTHPOBATHCS B HUX U
palOHaIbHO UMU PACIIOPSATUTHCS.

Jns u3ydeHHs Kypca TEXHHKO-DKOHOMHUYECKOE OOOCHOBAaHWE MPOEKTOB U TOJTOTOBKU K
3aHATUSM W Pa3U4YHBIM (OpMaM KOHTPOJS, a TaKKe CaMOCTOSITEIBHOTO H3YyYCHHS B LEIAX
camMo0o0pa3oBaHusl, PEKOMEHAYETCS HE OrpPaHHYMBATHCA TOJBKO MPEACTABICHHBIM MEpPEeYHEM
HUCTOYHUKOB. OH MOXKET OBITh 3aMEHEH WJIH JIOTIOJIHEH JIFOOBIMU YY€OHBIMU U Y4€OHO-METOAMUYECKUMU
MaTepuajlaMH, JOCTYIMHBIMH OOYYaroIIMMCs, €CIM B HUX OTPaKEHBI BBIJCNIIEMbIE TEMbl U BOIPOCHI
i u3ydenus. [Ipu BbIOOpe NOMOMHUTENBHBIX UCTOYHUKOB 0CO00€ BHUMAHHE HYKHO YJIECJIUTH TEM,
KoTOpble CcHaOkeHbl Trpudamu YMO u peKOMEHJIOBaHbl sl HM3y4YEHHMs B CHUCTEME BBICILETO
oOpazoBaHus.

5.1 Yka3anus no paéore ¢ KOHCIIEKTAMU

Jlns Oosiee MPOYHOTO YCBOEHHUS 3HAHUU JEKIUI0O HEOOXOAMMO KOHCHEKTHUpoBaTh. [lpu
oOpMIICHUN KOHCIIEKTa JICKITMH OOYJaIONUMCS PEKOMEHIYETCS OCTABJISITH IOJS, TS MM CIIEIyeT
3aMMChIBaTh BOMPOCHI, KOTOPBIE MOTYT BO3HMKHYTH B IMPOLIECCE CIYIIAHUS, YTOOBI MOMYyYUTh Ha HHUX
OTBETHI IPH CAMOCTOSITENIbHON MpopaboTKe Marepuaia JEeKLUWU, NP W3YYEHUH PEKOMEHIOBAHHOMN
JTUTEPATyPhI WU HETIOCPECTBEHHO Y MPENO/IaBaTeNsl B KOHIIE JCKIHH.

YMeHue ciaymarh JISKIHIO W MPaBWIBHO €€ KOHCIEKTHPOBAaTh, CHCTEMATHYCCKH,
JOOpPOCOBECTHO M OCO3HAHHO pa0oTaTh HaJ KOHCIEKTOM C TMPUBJICUEHUEM JIOTIOTHUTEIbHBIX
HCTOYHHUKOB — 3aJI0T YCIIEUTHOTO YCBOCHUS y4eOHOTO MaTepHara.

6 IIpomeKyTOYHBIN KOHTPOJIb
6.1 Bonrpoce! 171 MOATOTOBKH K 3K3aMeHYy
1. TToHATHS «TIPOEKT» U «yIPABICHHUE MPOCKTAMHI.
2. TpeOoBaHHS K TIPOEKTY.
3. OkpyXeHue MpoeKTa.
4. Y4acTHUKHU IPOEKTA.
5. JKM3HEHHBIN TUKII POEKTA.
6. CTpykTypa IpoeKkTa
7. DKOHOMHMYECKAsi MOZEIIb IIPOEKTA.
8. D dexTsl M UHAUKATOPHI YCHEIIHOCTH peann3aliy MpoeKTa.
9. D dexTUBHOCTD peanu3anuy IPOEKTOB U €€ BUIBI.
10. Onenka 35Kk0HOMHYECKOM (PPEKTUBHOCTH MPOCKTA: OOIIHUE MTOIXOIBI.



11. OcHOBHBIE METO/IbI THBECTUIIMOHHBIX PACUYETOB.

12. JloroBopHO€E peryinupoBaHHe MPOEKTHON AEATEIbHOCTH.

13. I[ToHsiTHE pUCKa U HEONPEACIEHHOCTH.

14. Knaccudukanus IpoeKTHBIX PUCKOB.

15. Cucrema ynpaBiieHus MPOCKTHBIMUA PUCKAMU.

16. OcHOBHBIE 1TOAXO0/IbI K OLIEHKE PUCKA.

17. Metoibl ynpaBiaeHUs] pUCKAMH.

18. OcHOBHBIE 3a/1a4M JIAHUPOBAHUS ITPOEKTA.

19. Uepapxuueckas CTpyKTypa padoT MPOEKTa.

20. OyHKIMU CETEBOr0 aHaNIM3a B INIAHUPOBAHUHU MTPOCKTA.

21. AHanu3 KpUTUYECKOTO MYTH.

22. OmnpeneneHue JJIMTENBHOCTH INPOEKTAa MPU HEONPEAECIEHHOM BpPEMEHHM BBIIIOJIHEHUS
oIeparuu.

23. Pacnipenenenue pecypcos.

24. Pa3paboTka onucaHus MPOCKTa

25. OueHka CTOUMOCTH MTPOEKTA.

26. IlnanupoBanue 3aTpar 1o MpoeKTy.

27. duHaHCHPOBAaHME 32 CUET BHIYCKA aKIIHi.

28. Jlonrocpounoe noiaroBoe GuHAHCHPOBAHUE.

29. Jlpyrue UCTOYHUKHN (UHAHCUPOBAHUSI IPOEKTOB.

30. KoHTponb BBINONIHEHUS J1aHA U YCIOBUM (pHAHCHPOBAaHUS

6.2 Yka3zaHus 10 OPraHU3alUU CAMOKOHTPOJIA Y4alIUXCs

CaMOKOHTpOJIb — HEOThEeMJIEMast 4acTh mpoliecca GOpMHUPOBAHUSI YMEHUN U HAaBBIKOB Ha BCEX
JTamax 00y4eHHsI, OXBAThIBAIOIIAsl KOHTPOJIbHO-OIICHOYHYIO IeATEIHHOCTh YYalUXCs MPU OBIaICHUN
YMEHUSMH 1 HABBIKAMHU.

byayun HeoOxoauMbIM yciaoBueM (opMHpOBaHUS yYMEHUW U HaBBIKOB BCEX BHJIOB,
CAaMOKOHTPOJIb OJTHOBPEMEHHO SIBJISIETCS M OJHOM W3 BAXKHBIX 3a7ad OOyYeHHS. YMEHHE
KOHTPOJIMPOBATh CBOIO pabOTy MOMOTaeT ydyarieMmycsi mpuoOpeTarh, YriIyoIsiaTh U PaclIupsITh 3HAHUSA,
YCIHEIIHO OBJa/ieBaTh Mmpodeccuei.

[To mucnumnuHe «TeXHUKO-dKOHOMUYECKOE OOOCHOBaHHME TMPOEKTOB» pa3paboTaH psij
CaMOCTOSATENbHBIX pa0OT U UHIMBUAYAIBHBIX 33JJaHUN Pa3HBIX BUIOB.

Hwuxe nmpuBoAMTCS TeMaTHUecKas CTPYKTypa 3aJlaHU U KOHTPOJIbHBIE BOIIPOCHI MO pa3jenaM
Kypca TexHHKO-9KOHOMHYECKOe 000CHOBAHUE MTPOCKTOB.

TemaTuyeckas CTpyKTypa 3a1aHUI U KOHTPOJIbHBIE BOIIPOCHI ISl CAMOKOHTPOJIS

Tema: «IIpo€KT: OCHOBHBIE MOHITHUSD)

[ToHATHS «IPOEKT» U «yNpaBJIeHHWE NpoeKTaMuy». TpeOoBaHus K MpoekTy. OKpykeHue
MpOEKTa. YHYaCTHUKHU MpoeKTa. JKU3HEHHBIN UK poekTa. CTpyKTypa IpoeKTa

Bomnpocs! 1151 caMOKOHTPOJIS:

1. Yro criemyeT MOHUMATH MO TEPMHUHOM «ITPOEKT»?

2. Kakuie ocHOBHBIE TpEOOBaHUS MPEIBSIBISIOTCS K TPOSKTY?

3. Koro MOKHO OTHECTH K y4aCTHUKAM MPOEKTa?

4. Yto cneayer MOHUMATH IO/ )KU3HEHHBIM ITUKIJIOM MPOeKTa?

5. YUto ciienyer MOHUMATh MOJ CTPYKTYpOU MpoekTa?

Tema: «KJKOHOMHYECKHE U NTPABOBBIE ACIIEKTHI IIPOEKTa

DKOHOMHUYECKass MoJelb NpoekTa. «O(P(eKTbl W MHIMKATOPHl YCHEIIHOCTH pealu3aliuu
npoekta. OQPQPEKTUBHOCTh pealu3alud MpoeKToB H  e€¢ Buab». OIeHKa 53KOHOMUYECKOH
3¢ (GEeKTUBHOCTH MpoeKkTa: ob0mue noaxoapl. OCHOBHBIE METOAbl HMHBECTHUIMOHHBIX PAacyETOB.
JIoroBOpHOE pEryaupoBaHNEe IPOEKTHOM JEATEIBHOCTH.

Bomnpock! 1151 CaMOKOHTPOJIS:



1. Yro moka3bIBaeT U AJIS UErO CIYKUT SKOHOMHYECKask MOJIEb MpoeKTa?

2. JlaiiTe onpeaeneHne NOHATHIO «3(PPEKTUBHOCTD MTPOEKTa.

3. Kakoit Bug MoxkeT UMeTh «3h(HEKT (KOHESUHBIN PE3yJIbTAT) OT peaau3aliii IpoeKTay?
4. Kak onpeaenuTs AEHEXHBINH OTOK ITpoeKTa’?

5.Ha xakue rpynmsl KJIacCU(pUIUPYIOTCS T0TOBOPHI B chepe NpeaTpUHUMATEIbCTBA?

Tema: «YnpaBieHre NPOEKTHBIMU PUCKAMK)

[Tonsitne pucka u HeomnpeaenéHHoctu. Kiaccudukammss mTpoekTHBIX puckoB. Cucrema
yYOpaBJiI€HUS] MPOEKTHBIMU pHUCKaMU. OCHOBHBIE MOAXOJAbl K OLICHKE PUCKAa. MeToabl yIpaBICHUS
pHUCKaMH.

Bormpocs! 1151 CaMOKOHTPOJIIS:

1. Kakue ¢axTopsl BIUSIOT HA YPOBEHb BHEIIHUX PUCKOB?

2. C 4yeM CBsI3aHbl HECUCTEMATUYECKUE PUCKU?

3. Kakue 3amaun HEOOXOAMMO PEIIMTh B MPOIECCe Pa3pabOTKU CHCTEMbI HHTETPHPOBAHHOTO
YIPABICHUS pUCKAMU IIPOEKTA?

4. YUTo MOYKHO OTHECTH K OCHOBHBIM pecypcaM HICHTU(UKAIIMHA PUCKa?

5. Kakue MeTo1b1 OOIIETIPUHSATO BBIACTATE B cepe yrpaBiIeHHs] pUCKaMu?

Tema: «IlnanupoBanue npoekra. Mepapxuueckas CTpykTypa padboT»

OcHOBHBIE 33J1a4M TUIAHUPOBAHUA MpoeKTa. Mepapxuyeckas cTpykTypa paboT MpoeKTa.

Bonpocs! 11 caMOKOHTPOJIS:

1. Yro cinexyer moHUMAaTh 1o IiaHupoBanueM? KakoBa 11e/1b cocTaBieHUs 11aHa’?

2. Yrto crneayeT MOHUMATh MO aIbTePHATUBAMH MIPH IJIAHUPOBAHUU MPOEKTOB?

3. Kakue 3ajauu, NOJDKEH PEIIUTh MEHEKEp JJi1 00ecleueHus pean3yeMOCTH U TOYHOCTH
riaHa?

4. JlaiiTe onpeiesieHre MOHATUSAM «HEpapXUdecKas CTPYKTypa paboTy, «IEKOMITO3UIIHSI.

5. Kakue cymiecTByIOT mpaBuia MOCTPOSHUS HEPAPXUUHON CTPYKTYpHI paboT?

Tema: «CereBoii aHaIU3 U KAJICHIAPHOE IIAHUPOBAHUE ITPOCKTA»

@DYHKIMKA CETEBOTO aHAJM3a B IUIAHUPOBAHUM TMPOEKTA. AHAIM3 KPUTHYECKOTO IIYTH.
OnpeneneHne IIUTENBHOCTA MPOEKTAa MPH HEONPEACIEHHOM BpPEMEHHM BBINOJHEHUS ONeparuil.
«Pacnpenenenue pecypcoB. PazpaboTka onmucaHusi IpoeKTa

Bomnpocs! 1151 CaMOKOHTPOJISA:

1. Kakas cymiecTByeT nmociaea0BaTeIbHOCTh OCYIIECTBICHUS CETEBOr0 aHan3a?

2. Yto HEOOXOAUMO BBITIOJIHUTE, YTO ObI OMPEIETUTh KPUTHIECKHUMA MyTh?

3. Kak onpenenuts BETUYUHY OKHIAEMOUN MTPOJAOIIKUTEIBHOCTH OTepariuii?

4. UTo MOXHO BBIJEIHTh B KAueCTBE KPUTEPUEB B COOTBETCTBUHU, C KOTOPHIMHU OyIeT
OCYIIECTBJISATHCS pacipeaeieHue pecypcon?

5. Kak onpenenuts BenuunHy K03 PUIHEeHTa NCIOIB30BaHUS PECYPCOB?

Tema: «PopmupoBaHre (UHAHCOBBIX PECYPCOB IPOEKTa»

Onenka croumoctu npoekrta. [ImanupoBanue 3aTpar no npoekty. @UHAHCHpPOBaHHE 3a CUET
BbIlTycKka akiuid. Jlonrocpounoe noirosoe ¢puHaHCUpOBaHHE. J[pyrue UCTOUHUKHM (PMHAHCHPOBAHUS
poekToB. KOHTpOJIb BHIMOIHEHUSI IJIaHa U YCIOBUHN (PMHAHCUPOBAHUS

Bompocs! 1151 caMOKOHTPOJIA:

1. Ot yero 3aBUCHUT 00I1Iasi CTOMMOCTH MPOeKTa?

2. Yto criegyeT MOHUMATh MO/ OIOIKETOM MPOeKTa?

3. KTo MokeT BhICTynaTh B Ka4eCTBE MOTEHIUATBHBIX MOKYIATeIel BBITYCKAaeMbIX aKIUi?

4. UYro MOXeT BBICTyaTb B KaueCTBE MCTOYHUKOB JIOJITOCPOYHOTO  JIOJITOBOTO
¢buHaHCcUpOBaHU?

5. Kak ocymiecTBasieTcst 010 KETHBIN KOHTPOJIb pOoeKTa?



6.3. PexomeHnanmu 1o noAroToBKe K 3K3aMeHy

OK3aMeH — Kak (opMa KOHTPOJS M OpraHM3alui OOYy4YeHHS CIYXHT HNPUEMOM IPOBEPKU
CTENEHH YCBOCHMS y4eOHOTO MaTepuaia, MPaKTHUECKUX M JIGKIIMOHHBIX 3aHATHH, Ka4eCTBA YCBOCHHS
00y4aroIMMUCS OTACIBHBIX pa3AeioB Y4eOHOH NpOrpaMMbl, CHOPMUPOBAHHOCTH YMEHHI U HaBBIKOB.

[ToaroroBka o0yyaromerocst K 3k3aMeHy BKJIIOYACT TPH CTaIUH:

— caMOCTosITeNbHas paboTa B TEUCHHE CEMECTPA;

— HETOCPEICTBEHHAS MOJITOTOBKA B JHH, TIPEAIIECTBYIOIINE YK3aMEHY;

— IMOJITOTOBKA K OTBETY Ha BOIIPOCHI, COZEPIKAIIMECS B IPOTPAMMHBIX 33JaHUSX.

3aJ0roM yCIENIHOM CllauM SIBIISIOTCS CUCTEMaTHYeCKHe TOOPOCOBECTHBIC 3aHATHS B TCUCHHE
Bcero cemectpa. KoHeyHO, B mepHOx MOATOTOBKU K 3K3aMEHY HY)KHBI JIOTIOJIHUTENbHBIC YCHIHA,
HaNpaBJICHHBIE Ha MOBTOpEHHUE, 000OIICHNE M CHUCTEMAaTH3AIMI0 Y4eOHOTO Marepuana, U3y4eHHOTO
panee. IlogroroBka K sK3aMeHy Uil OOydYarOIIMXCs, OCOOCHHO OYHO-320YHOH (OpMBI OOYyYeHWUS,
BCET/Ia OCJIOKHACTCS Je(PUIIMTOM BPEMEHHU.

[ToaroTroBky K 5K3aMeHy IeJIecooOpa3HO HayaTh C IUIAHUPOBAHHS M 10J00pa HOPMAaTHBHO-
MIPABOBBIX MCTOYHUKOB U JHTEpaTypsl. [Ipexne Bcero, cieayeT BHUMATEIbHO MEPEUUTATh YUIECOHYIO
IporpamMmy M IPOrpaMMHBIE BOIIPOCHI JUIS MTOJTOTOBKH 3K3aMEHY, YTOOBI BBIACIUTH U3 HUX HAUMEHEe
3HaKoMmble. Jlanee MOJDKEH cienoBaTh dTal MOBTOPEHHS BCETO MPOrpaMMHOro Martepuana. Ha sty
paboTy 1enecooOpa3HO OTBECTH OoJbLIyl0 YacTb BpeMeHH. CleayloluM 3TaroM  SBISETCS
CAMOKOHTPOJIb 3HAaHUS HM3YYEHHOTO MaTepHalia, KOTOPBIH 3aKII0YaeTcs B YCTHBIX OTBETax Ha
IPOrpaMMHBIE BOIIPOCHI, BHIHOCUMBIE Ha 3K3aMeH. Te3HChl OTBETOB Ha HamOosee CIOXKHBIE BOIIPOCHI
KENaTeJIbHO 3amucaTh, TaK Kak B MPOIECCE 3alKCH BKIIOYAIOTCS JOMOJHUTEIbHBIE MOTOpPHBIE
pecypcChl MaMsTH.

[TpemyioskeHHast METOIWKA HETOCPEACTBEHHOW MOJTOTOBKH K DK3aMEHYy  MOXKET OBITh H
n3MeHeHa. Tak, 111 00yyarommxcsi, KOTOpbIe CYMTAIOT, YTO OHM YCBOMJIM NMPOTPaMMHBIN MaTepual B
MOJTHOM 00beMe U YBEpEeHBI B IPOYHOCTH CBOMX 3HAHUH, JJOCTATOYHO OETIIOTO MOBTOPEHUS Y4eOHOTO
Matepuaina. OCHOBHOE BpeMsi OHM MOTYT YAEIMTh YIiyOJI€HHOMY M3YYEHHUIO OT/AEIbHBIX, Hauboee
CIIO’KHBIX, TUCKYCCHOHHBIX MPOOIIEM.

Jlutepatypa Ans MOATOTOBKM K 3K3aMEHY OOBIYHO pEKOMEHJyeTcs mpenojasareneM. OHa
TaKkXKe MOXKET OBITh yKa3aHa B IpOrpaMMe Kypca M Y4eOHO-METOAMUYECKUX MocoOusx. i mOTHOTHI
y4eOHOM MH(pOpMAIMM U ee CPaBHEHUS JIydllle UCIOJIb30BaTh HE MEHEE JIBYX y4eOHUKOB. XOpPOIIUM
MOJICTIOPHEM 3/IECH MOTYT OBIThH CITIPABOYHBIE HOPMATHBHO-TIPABOBHIE CUCTEMBI.

OCHOBHBIM HMCTOYHHUKOM HOJTOTOBKH K 3K3aMEHY SBISETCS KOHCIEKT JeKUUN. Y4eOHBIN
MaTepual B JIEKIWH JAeTcs B CHUCTEMaTHU3UPOBAHHOM BHJIE, OCHOBHBIE €r0 ITOJIOKEHUS
JEeTaTU3UPYIOTCS, TOAKPEIUISIIOTCS COBPEMEHHBIMH (PaKTaMu M HOPMAaTUBHON MH(OpMaLueil, KoTopble
B CHJIy HOBH3HBI, BO3MOYKHO, €Ill¢ HE BOIIUIA B OITyOJMKOBAHHBIC MEYaTHBIC UCTOYHUKHU. [IpaBHIBHO
COCTABJICHHBI KOHCIEKT JIEKIUH COAEpKUT TOT ONTHMAlbHBIM 00beM HH(pOpMAIMK, HA OCHOBE
KOTOPOTO 00YUYaIOIIUIACS CMOXKET MIPEACTaBUThL ce0e BECh yUeOHBIN MaTepHal.

Crnenyer TOYHO 3allOMHUHATh TEPMHMHBI M KaTerOpUH, IIOCKOJBKY B HX OIpEIEICHUsX
COZIepIKATCS TIPU3HAKH, TTO3BOJISIONINE YSICHUTh X CYIIHOCTh M OTJIIMYHUTH 3TH TIOHSATHS OT JPYTHX.

B xoie moaroToBku K 3k3aMeHy 0OydaromuMcsi HE0OX0UMO 00paIliaTh BHUMaHUE HE TOJIBKO
Ha ypOBEHb 3allOMHHAHUS, HO W Ha CTENeHb NMOHUMAaHHS KATETOPHHA M PEeabHBIX 3KOHOMHUYECKHX
npobimeM. A 3TO JOCTHraercs He TMpOCThIM 3ay4MBaHHEM, a YCBOGHHEM IPOYHBIX,
CHCTEMAaTH3MPOBAHHBIX 3HAHUH, aHATUTUYCCKUM MbIIUIeHHeM. CienoBaTenbHO, HEIOCPEICTBEHHAS
MOJITOTOBKA K 2K3aMEHY JO0JDKHA B Pa3yMHBIX MPOMNOPIMIX COYETaTh M 3allOMHHAHUE, U TIOHUMAaHUE
MIPOTPaMMHOTO MaTepHuaa.

DK3aMeH MPOBOJIUTCA YCTHO B 00BEMe yueOHO# mporpammbl. OOydaromuMmcs, 3aMEUCHHBIM B
MIOMOIIM JAPYT JIPYTY, a TAKXKe IMOJb3YIOMIMMCS HEpa3pelIeHHBIMU MOCOOMSIMHU U PA3JIMYHOTO poja
3amMCSIMH, MOTYT aBaThCs APYTHE WM JONOTHUTEIbHbIC 3a1aHUs.

[To oxoHYaHMM OTBETA HAa BOIPOCHI O0YYArOIIEMYCsi MOTYT OBITh 3a[aHbl JIOTIOJIHUTEIILHBIE U
YTOUHSIOIIME BOTIPOCHI B ITpeJieiax y4eOHOro MaTepralia, BBIHECEHHOTO Ha DK3aMEH.



OO0yuaronieMycsi peKOMEH/IyeTCsl BOCIIOJIb30BATHCS OOIIUMH COBETAMHU:

1. Ucnonp3yiiTe MaTepualibl Kypca M BBIIUIIATE HEKOTOpPHIE KIIOUEBBIE CIOBA, UMEHA WU
METO/BbI.

2. Haiinute menu W BBIBOABI B KAXKAOM pa3ziele — OHM OOBIYHO COAEP)KAaT OCHOBHBIE
Pe3yabTaThl U COCTABIISAIOT OCHOBY JUIsl BOIIPOCOB.

OOyuaronieMycsi Ha 3K3aMeHe IpH cebe HEeoOXOAWMO HMETh 3aUeTHYI0 KHUXKKY, PYUYKy U
JIUCTOK OyMarw.

Jns  monydeHuss HauOoJjiee TMOCIEAOBATENBHOIO UM TOJHOTO OTBETa O0ydYaromemycs
IIpeJylaraeTcsl HanucaTb MMCbMEHHBIHN IUIaH (KOHCIIEKT) OTBETa, KOTOPBIM HE CAAeTCsl MpenojaBaTelto,
HO MCHOJb3YeTCsI, 0OTBEYAIOIINM IPU YCTHOM HM3JI0KEHHH MOJITOTOBJICHHOTO OTBETA.

Ha sk3ameHe onieHuBaercs:

1. HopMbl 1 nipaBmi1a peueBOro 3TUKETA.

2. IlocnenoBarenbHOCTD U IOTHYHOCTh IIOCTPOEHUS OTBETA.

3. CrtocoOHOCTh K KOMMYHHKAITUH C [IEIbIO OBITh IIOHSATHIM.

4. Bnanenue TepMUHOJIOTMYECKUM aIapaTOM.

5. apopMHUpOBaHHOCTH U MIMPOTA 3HAHUS PEAMETHON 00IaCTH.

6.4 MeToauka NpUMeHEeHHUs] PEHTHHTOBOW CHCTEMBbI U KPUTEPUH OLEHKU PadoThI
o0yuawuerocst

[{enpr0 TEKYyIIErO0 KOHTPOJS YCIIEBAEMOCTH WM TPOMEKYTOYHOW AaTTECTAIMH OOYYArOIIHXCS
SBJIETCS KOMIUIEKCHAs OILIEHKa pe3yabTaToB OOydeHHs OOydyarouuxcs MPH OCBOCHUU OCHOBHOMU
npodeccnoHaTbHOM 00pa30BaTEIILHON MPOTPAMMBI.

Texymuid KOHTPOJb YCHEBAEMOCTH U MPOMEXKYTOYHAsl arTecTamus OoOydarouuxcs
OCYILIECTBJISIETCS C UCITOIB30BAHUEM PEUTUHIOBOM CUCTEMBI OLICHKH.

3amayamMu TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH SBIISIOTCS:

— TIOBBIIIICHHE MOTHBAIIMH 00YJAIOIINXCS K yUeOHOH JIeITeTbHOCTH;

— CTUMYJIMPOBaHHE CUCTEMATHUECKON pabOThI 00yYarOIIHXCA.

HopmatuBHbI pelTHHr NUCHUIUIMHBI 3a y4deOHbIH cemecTp coctaBiser 100 Gamnos. Ilo
UTOraM yueOHOro ceMmecTpa Oayuibl PeUTHHTa MOTYT OBITH MEPEBEACHBI B MATHUOAIIBHYIO CHCTEMY
OLIEHUBAHUS MO CIEAYIOIIEH IIKae:

—91-100 6aIoB — KOTIHYHOY;

—76-90 6aI0B — «XOPOIIOY;

— 61-75 6a110B — «yIOBIETBOPUTEIHHOY;

— 60 6aIoB U MEHEe — «HEYIOBIETBOPUTEIHHOY/ «HE 3aYTCHOY;

— 61 6am1 u 6oee «3a4TEHO.

[Tpr yclIoOBHH BBIOJTHEHHS] KOHTPOJIBHBIX MEPONPUATHN, MPOIYIIEHHBIX M0 YBAKHTEIHLHOM
MpUYMHE, B TEYEHHH Y4YeOHOTO ceMecTpa, IMpernojaBaTellb 100aBiseT HaOpaHHbIE Oallibl K
pe3yJibTaTaM CIEAYoIEed TeKYIIEH aTTeCTaluu.

6.4.1 Kpurepuu oueHKH y4acTusi B JUCKYCCHH 110 KOHKPETHOM TeMme:

— Oany 5 BICTaBIISETCS 00YYAOLIEMYCsl, €CIIHU:

1. yyamuiicst MoJIHO YCBOMII y4eOHBIA MaTepua;

2. TIposBISAET HAaBBIKUM aHaN3a, 0000IIEeHNs, KPUTUYECKOTO OCMBICICHHUS, MYOJIUYHOM peun,
apryMeHTalllu, BEIeHUS JUCKYCCUU U TIOJIEMUKHU, KPUTUYECKOTO BOCIIPUATHS UHPOpMAIIHH;

3. Marepuall U3J0XKEH I'PaMOTHO, B ONPEACIEHHON JIOTMUECKOH I0CIIE0BATEIbHOCTH, TOYHO
UCIOJIb3YETCS] TEPMUHOJIOTHUS;

4. BBICKA3bIBAET CBOIO TOUKY 3PEHUS;

5. IPOAEMOHCTPUPOBAHO  YCBOEHHME DPAHEE  M3YUEHHBIX  CONYTCTBYIOUIMX  BOIPOCOB,
c(hOpPMHUPOBAHHOCTh U YCTOWYHNBOCTh KOMITETCHIIMA, YMEHUN U HABBIKOB.

— Oa 4 BICTaBIISIETCS 00YYAOLIEMYCsl, €CIIH:



1. B ycBoeHMM Y4eOHOro MaTepuaja AONYIIEHb HeOOJbIIME MPOOeNbl, HE HCKa3UBIIME
coJiepKaHue OTBETa;

2. fJomyuieHbl OAMH — JBa Hegouyera B (OPMUPOBAHMM HAaBBIKOB IIyOJMYHOHM peun,
apryMEHTallH, BEJCHUS JUCKYCCHH U TIOJIEMUKH, KPUTHYECKOTO BOCTIPUSATHS WH(POPMAIIHH.

— O0ayu1 3 BBICTABIIICTCSI OOYYArOIIEMYCsl, €CITH:

1. HETONIHO WMJIM HEMOCJIE0BATEILHO PACKPHITO COACP)KaHUE MaTepuana, HO MOKa3aHo odiiee
IIOHMMaHKE BOIIPOCa M MPOJEMOHCTPUPOBAHBl YMEHUS, AOCTATOUHBIE Ul JAJbHEHIIEro YCBOEHHS
MaTepuaa,

2. IMEJKCh 3aTPYJHEHUs WM JIOMYILEHbl OIIMOKU B ONPEAEICHUN MOHATUH, MCIIOIb30BaHUN
TEPMUHOJIOTHH, UCTIPABJICHHBIE ITOCIIE HECKOJIBKUX HABOSIIUX BOIPOCOB;

3. NOpu HENOJHOM 3HAaHMM TEOPETUYECKOr0 MaTepuajla BbIABICHA HEIOCTATOYHAs
c(OPMHPOBAHHOCTh KOMIIETEHIIM, YMEHUI M HABBIKOB, YYAIIMWACS HE MOXET MPUMEHUTHh TEOPHUIO B
HOBOH CUTYallUH.

— Oay 2 BBICTaBIISICTCS 00YYAIOMIEMYCsl, €CIIH:

1. He pacKpbITO OCHOBHOE COJIepKaHKEe YUeOHOro MaTepHaa,

2. oO0HapyXCHO HEe3HAHWE WM HETIOHUMaHue OOJbIel Wi HanboJiee BAKHOM YacTH y4eOHOTO
MarepHaa,

3. IOMyYIIEHBI OIIMOKH B ONPEACTICHUN OHATHA, IPY UCIIOJIb30BaHIUH TEPMUHOJIOTHH, KOTOpPbIE
UCIPABJICHBI [10CIIE HECKOJIBKUX HABOJSAIIMX BOIIPOCOB;

4. HemocrtaToYHas COPMHPOBAHHOCTH KOMIIETCHIIMH, YMEHUI W HABBIKOB MyOJWYHON peuw,
apryMeHTaluu, BEJeHUs AUCKYCCUU U MOJIEMUKHU, KPUTHUECKOTO BOCIIPUATHS HH(POPMALINY;

— Oamn 1 BeICcTaBIIsIETCS 00YYAIOMIEMYCSl, €CIIH:

1. He pacKpbITO OCHOBHOE COJIEpKaHNEe Y4eOHOI0 MaTepHasa;

2. 00Hapy»XeHO HEe3HaHWE HanboJee BaXKHOM 9acTH y4eOHOTO MaTepHaa;

3. IOMYIIEHbI OIMOKY B ONpPEeAETICHUN OHATHH, IPU UCIIOJIb30BAaHUHM TEPMUHOJIOTHH, KOTOpPbIE
HE MCIIPABIICHBI TTOCIIE HECKOIBKIX HABOISIIUX BOIIPOCOB;

4. He cPOopMHUpOBaHBl KOMIIETEHIIMH, YMEHUS M HaBBIKM IMYOJUYHOM peyH, apryMeHTalluy,
BEJICHUS TUCKYCCHU U TTOJIEMUKH, KPUTHUECKOTO BOCTIPHATHS HHPOPMALIUU

— Oann O BeICcTaBIIsI€TCS 00YYAOLEMYCsl, €CIIHU:

1. oTCyTCTBHME BKIIIOUEHHOCTH B JHMCKYCCHIO M TPOSIBICHUS HHTEpeca K O00CYKTaeMbIM
BOIpPOCAM.

6.4.2 Kpurepun olleHKH 3cce 0 KOHKPETHOM Teme

Nen/m Kpurepuii ouenku bajuel
1 odopmMIIeHHE U CTHIIb PabOThl 00pa3LOBhIE

BBIJICJIEHBl OCHOBHBIE CTPYKTYPHBIE DJIEMEHTHI Pa0OTHI

JIOTHYHOCTh U CMBICJIOBOE €IMHCTBO PACKPHITHSI TEMBI

PacKpBITHI BCE ONPEIEICHUsI [0 TeMe

npejicTaBieHa COOCTBEHHAs TO3WIMS IPH PACKPBITHH

POOJIEMBI

Hroro: 10

gl wWiN
WINW(F|F

6.4.3 Kputepuu olleHKM pellleHus 3a/1a4:
3a mpaBUIBHBIN OTBET C MPEACTaBIEHHBIMU PacyeTaMH MaKCHUMaJIbHOE KOJMYECTBO OAJIIOB 3a
onHy 3ama4yy — 10 6ayoB.

6.4.4 Kputepuu olleHKH pellieHUs TECTOBbIX 3aa4:
3a mpaBWIBHBIN OTBET KOMMUYECTBO OayioB 1 3amanus — 1.

7. YueOHO-MeTOHYIECKOE 00ecIeueHne THCIUIITHHBI
7.1 OcHoBHAas JUTEpaTypa:



1. YnpaBneHue nMpoeKTaMu : yueOHUK M MPaKTHKyM 11t By30B / A. U. bamamos, E. M. Porosa,
M. B. Tuxonoga, E. A. Tkauenko ; mox obmiei pegakiueii E. M. Porosoii. — Mocksa : M3gareinscTBo
Opaiit, 2020. — 383 c.

2. Boponnosckuii, A. B. VYmnpaBnenue puckamu : yueOHMK M HPaKTUKyM JUIs By30B / A. B.
BoponmoBckuii. — 2-¢ u3n. — MockBa : M3marensctBo FOpaiit, 2020. — 485 c. — (Boicmee
oOpa3oBaHme).

7.2 lonoiHUTE/IbHAS JIUTEpATypa:
1. IMonsixos, H. A. YnpaBieHne WHHOBAIIMOHHBIMU TMPOEKTAMH : YYEOHUK U MPAKTUKYM JUIs

By30B / H. A. ITonskos, O. B. Morosusnos, H. B. Jlykamos. — Mocksa : M3natensctBo FOpaiit, 2020.
—330c.



IInanupyembie pe3yabTaThbl 00y4eHHs 1Jis1 GOPMHUPOBAHMA KOMIIETEHIMH U KPUTEPHH X OLleHUBAHUS

Jucuurumna/Moaynb  TeXHUKO-DKOHOMHYECKOE 000CHOBAHHUE IMIPOCKTOB
Kopn, nanpasnenue noarorosku 21.03.01 Hedrerazoroe aeno
Hamnpasnennocts (mpoduis) JKcruryaTaius U 00caykuBaHue 00beKTOB JI0ObIYM HehTH

[Tpunoxenue 1

Kox xommeTeHIIH Koz, Kox n nanMeHoBaHHe Kpurepuu onieHuBaHus pe3ynbTaToOB O0y4YeHUs
HalMEHOBaHHUE pe3ynbTaTa o0ydeHus
UK 10 IHCLIHMITIMHE MeHee 61 GamoB 61 — 75 6ammoB 76 — 90 6ammoB 91 - 100 6ammoB
(Moymo)
YK-2 Cnocoben VYK-2.2. Bwibupaer He 3HaeT ocHOBBI JemoHcTpupyet JemoncTpupyer JemoncTpupyer
OIIPENEISATh KPYT ONITUMAJIHHBIH 3HaTh: OCHOBBI yIpaBIICHUsI OTJCTbHBIC 3HAHUS JIOCTaTOYHBIC 3HAHUS | UCUEPITBIBAIOIIUC
3aja4d B paMKax CIoco0  pEeLICHUs | ympaBlICHUS MIPOEKTaMHU OCHOB yTIPaBIJICHUS OCHOB yIpaBJICHUS 3HaHUSI OCHOB
MIOCTABJICHHOM IeJIM ¥ | 3a7a4, ucxoas wu3 | mpoektamu (YK-2.32) NPOEKTaMHU MPOEKTaMU YIIPaBICHUS
BBIOUPAThH HUMEFOIIUXCS MPOEKTAMHU
ONTUMAJIbHbIE pecypcos u He ymeert pematsb YmMeer peniath YmMeeT pemats B coBepiienctse
CHOCOOBI MX PELICHHS, | OrPaHUICHUH 3agauu B cepe 3agauu B chepe 3agauu B chepe yMeeT peaTh
UCXOJIS U3 YMeTh: peniath yIpaBJICHUsI yIpaBlIeHUS YIpaBIeHUS 3ama4u B chepe
JIeHCTBYIOIIIX 3aga4u B chepe MPOEKTAMH, UCXOMl | MPOEKTaMHM, UCXOAsl | TIPOEKTaMH, UCXOsl | YIpaBJICHUS

MIPaBOBBIX HOPM,
HMEIOIIMXCS PECYPCOB
Y OTpaHUYCHUN

yIpaBlIeHUS

N3 UMCHOIIUXCsL

13 UMCIOIIIUXCA

N3 UMCIOIIUXCs

MMPOCKTaMHu, UCXO51

MPOEKTaMU, UCXOJS U3 | PECYPCOB U pecypcoB u pecypcoB u 13 UMEIOITUXCS
HAMEIOIIMXCS PECYPCOB | OTpaHUYECHUM OTPaHUYCHUH, OrpaHUYEHUH, pecypcoB u
u orpannyennii (YK- JOITyCKast JIOIycKas OrpaHUYECHUIN
2.Y2) 3HAUYUTEIHHBIC HE3HAYUTEIbHBIE

HETOYHOCTHU U HETOYHOCTH U

TIOTPEIITHOCTH TTOTPENTHOCTH

He Bnaneer Bnaneer HaBblkamu Xopotio Biajgeer B cosepiienctse
. HaBBIKAMH (hopmupoBaHus HaBBIKAMH BJIaJICET HABBIKAMH
BrnaneTs: HaBbIKaMu
(opMHpOBaHHS (hopMupoBaHus CTPYKTYPHI TIPOEKTa, | (HOPMHUPOBAHUS dhopmMupoBaHUS
CTPYKTYPbI IPOEKTa CTPYKTYpBI [IPOCKTA | AOIyCKas psif CTPYKTYPBI [IPOCKTA, | CTPYKTYphI
(VK-2.B2) OINO0K JomycKas MPOEKTa
HE3HAYHUTEIHHBIC

OLINOKH




VK-9 Crocoben
NPUHHUMATH
000CHOBaHHBIE
DKOHOMHYECKHE
pelieHus B
Pa3ITUIHBIX 00IaCTIX
JKHA3HEIEATEILHOCTH

VYK-9.1 Ilonumaer | 3HaTh: OCHOBHbBIE He 3naer ocHoBHBIE | J[eMOHCTpUpYET JeMoHcTpupyeT JeMoHcTpupyeT
OCHOBHBIE 3aKOHBI | 3aKOHBI U 3aKOHBI U OTJIENIbHbIE 3HAHUS JIOCTaTOYHBIE 3HAHUS | MCUEPIIBIBAIOIINE
U 3aKOHOMEPHOCTH | 3aKOHOMEPHOCTH 3aKOHOMEPHOCTH OCHOBHBIX 3aKOHOB U | OCHOBHBIX 3aKOHOB U | 3HaHHS OCHOBHBIX
(YHKIMOHUPOBAaHU | (PYHKIIMOHMPOBAHHS (YHKUMOHUPOBAHUS | 3aKOHOMEPHOCTEH 3aKOHOMEpHOCTEHN 3aKOHOB U
s 9KOHOMUKH, | JKOHOMHUKH, B TOM 9KOHOMHUKH, B TOM (yHKUMOHUpPOBaHUS | (PYHKIMOHMPOBAHHS | 3aKOHOMEPHOCTEH
HEOOXOIUMBIE IUISl | YUCIIC HHTEPECH YHCIIE HHTEPECHI 9KOHOMHKH, B TOM 9KOHOMHUKH, B TOM (GYHKLNOHUPOBaHU
pemeHus Y4aCTHUKOB IIPOEKTA | YYACTHUKOB IPOEKTA | YHCIIE HHTEPECOB YHCIIe HHTEPECOB sl 9KOHOMUKH, B
npodeccuonanshbl | (YK-9.31) YYACTHUKOB ITPOEKTA | YYaCTHHKOB MPOEKTA | TOM YHCIE
X 3a/1a4 HMHTEPECOB
Y4aCTHUKOB
MpoeKTa
YMeTh: onpenensiTh He ymeer YMeer onpenensiTh YMeer onpenensiTh B cosepuiencTse
OCHOBHBIX YYaCTHUKOB | ONPEACIATh OCHOBHBIX OCHOBHBIX yYMEET ONPEAEIATh
mpoekra (YK-9.Y1) OCHOBHBIX YYaCTHHKOB YYaCTHUKOB OCHOBHBIX
Y4aCTHUKOB IPOEKTa | MPOEKTa, JOMyCcKas MIPOEKTa, T0MmycKas Y4aCTHUKOB
3HAYUTEIbHBIC HE3HAYNTEIbHbIC MIpOeKTa
HETOYHOCTHU U HETOYHOCTH U
MOTPEUTHOCTH MOTPENTHOCTH
BnaneTs: HaBbIkaMu He Bnaneer Bnaneer naBblkamu Xopouio BianeeT B coBepmieHcTBe
pelieHus KOH(GIMKTa | HaBBIKAMU PEIICHHUs] | PEHIeHUs KOHQIIMKTA | HAaBBIKAMH PEICHUs | BJaJleeT HaBBIKAMHU
HWHTEPECOB KOH(JIUKTA HMHTEPECOB KOH(JIUKTA perieHus
YYaCTHHUKOB ITPOEKTa MHTEPECOB YYaCTHHUKOB HWHTEPECOB KOH(IIUKTA
(YK-9.B1) YYaCTHHUKOB IIPOEKTA | IIPOEKTA, JOIyCKast YYaCTHUKOB WHTEPECOB
psa omnOoK MIPOEKTA, TOIMyCKas Y4aCTHUKOB
HEe3HAYHUTEIhHBIE MpoeKTa
OIIHNOKHU
YK-9.2. 3HaTh: He 3naet JlemoHCcTpupyeT JemoncTpupyer JemoHcTpupyer
[Ipumensier 9KOHOMHUYECKHE 9KOHOMHUYECKHE OTJICJIbHBIE 3HAHUS JIOCTaTOYHBIE 3HAHUS | MCUEPIIBIBAIOIINE
9KOHOMHUYECKHE ACIEeKTHI IPOEKTa aCIeKTHI TPOEKTa 9KOHOMHUYECKHIX 9KOHOMHYECKHX 3HAHUSA
3HAHUSA npu | (YK-9.32) aCIIEKTOB IIPOEKTa aCIIEKTOB IIPOEKTa 3KOHOMHUYECKUX
BBITIOJTHEHUH aCIEKTOB ITPOEKTa




MIPaKTHYECKUX YMeTh: onpenenarsb He ymeer YMeeT onpenensits YMmeeT onpenensiTh B cosepiieHcTse
3a1a4 b PEKTH 1 ONpeAesATh 3¢ deKTH 1 3 HEKTH 1 yYMEET ONpeAesaTh
HHIAKATOPBI 3 exTs u HHIAKATOPBI WHIUKATOPHI 3 pexTr u
YCIIETHOCTH MHAUKATOPbI YCIEUHOCTH YCIIEUTHOCTH WHAUKATOPbI
peanu3anuy NpoeKTa, | YCHEIIHOCTH peanu3anuu peanuzanuu YCTIEUTHOCTH
000CHOBBIBAET peanuzannu IIPOCKTA, MIPOEKTA, peanuzanuu
TIPUHATHE MIPOEKTA, 000CHOBBIBACT 000CHOBBIBAET MIPOCKTA,
3KOHOMHUYECKHUX 000CHOBBIBaET MIPUHATHE MIPUHATHE 000CHOBBIBACT
pemtennii (YK-9.Y2) MPUHSTHE SKOHOMUYECKUX SKOHOMUYECKUX MPUHSTUE
9KOHOMHUYECKHUX peILeHHH, IoTTycKast | PeLIeHUi, JOMyCcKasi | 3KOHOMHUYECKUX
peLieHui 3HAYUTEIbHEIE HE3HAYUTEIIbHBIC peuieHui
HETOYHOCTH U HETOYHOCTH U
MIOTPEIIHOCTH MOTPEIIHOCTH
BnaneTrs: HaBbIKaMu He Bnageer Bnaneer HaBbikaMu | XOpOIIO BIaAeeT B cosepuieHcTBE
MIPUMEHEHUS HaBbIKaMH MIPUMEHEHUS HaBbIKaMHU BJIa/IeeT HaBBIKAMU
9KOHOMHYECKHX IPUMEHEHUS 9KOHOMHYECKHX MIPUMEHEHUS MIPUMEHEHUS
unctpymenros (YK- 9KOHOMHYECKHX HHCTPYMEHTOB, SKOHOMHYECKHX SKOHOMHYECKHX
9.B2) MHCTPYMEHTOB JIOIycKasi psJ WHCTPYMEHTOB, WHCTPYMEHTOB
ommnodoK JIOITyCKast
HE3HAYUTEIbHbIC
OmuOKH
YK-9.3 3HaTh: OCHOBHBIE He 3naer ocHoBHBIE | J[eMOHCTpUpYyeET JeMoHcTpupyet JeMoHncTpupyet
Hcnonssyer MOHATHS U TIOHATHS U OTJEbHbIE 3HAHUS JIOCTaTOYHBIC 3HAHUS | UCUEPIIBIBAIOLIUE
OCHOBHBIE KJ1acCU(UKALIIO KJIacCU(UKALHIO OCHOBHBIX IMIOHSTUH | OCHOBHBIX NOHATHH | 3HaHUS OCHOBHBIX
MTOJIOXKEHUS U | IPOEKTHBIX PUCKOB MPOEKTHBIX PUCKOB U Kaccuukanuit u Kinaccudukanuii MOHSTHN U
METO/bI (YK-9.33) MIPOEKTHBIX PUCKOB IIPOEKTHBIX PUCKOB KiaccupuKarmi
9KOHOMHUYECKHUX MIPOEKTHBIX PUCKOB
HayK IPH PEIICHUH | YMETh: yIpaBiaTh He ymeet ynpasnate | YMeer ynpaBiaTh YMeeT ynpaBisaTh B cosepiieHcTBe
npo(eCCHOHANBHBl | TIPOCKTHBIMU PUCKAMH | TIPOEKTHBIMH MIPOEKTHBIMH MPOEKTHBIMH YMEeT yIpaBiIsITh
X 3a/1a4 (YK-9.Y3) pucCKaMu pHUCKaMHu, IOMyCKasi | pUCKaMH, OMycKas | MPOEKTHBIMH
3HAYUTEIbHBIC HE3HAYUTEIbHbIE pucCKaMu
HETOYHOCTH U HETOYHOCTH U
[IOTPEIIHOCTH HOTPEHIHOCTH




Bnaners: HaBBIKAMU
OLICHKHU pUCKa,

He Bnaneer
HaBbIKAMHU OIICHKH

Bﬂa)leeT HaBBIKaMH
OLICHKHU pUCKa,

Xopouio BiaaeeT
HaBBIKaMH OLICHKH

B coBepmiencTse
BJIJICET HABBIKAMU

METOAaMHU pHCKa, METOIaMH METOAaMHU pHCKa, METOIaMH OLIEHKH PUCKa,
SKOHOMUYECKHX HayK | SKOHOMHUYECKHUX 3KOHOMUYECKHUX 9KOHOMHYECKHUX MeTOoJIaMHU
B cepe yrnpaBiieHHs HayK B cepe HayK B cdepe HayK B cepe 9KOHOMHYECKHUX
puckamu (YK-9.B3) YHpaBICHUS yIpaBICHAS yIpaBIeHUs HayK B cepe
pHUCKaMHu pPHCKaMu, NOMyCKash | PUCKaMH, IOMycKasl | yHpaBICHUs
psia ommrboK He3HaYUTEeIbHbIE pucCKaMu
OINOKHU
OIIK-2 Crioco6en OIlK-2.2 He 3naet HemoHcTpupyeT JemoHcTpHpyer JemoHcTpupyer
y4acTBOBATh B Onpenenenne 3HaTh: HOMCHKIATYDY HOMEHKJIATypy U OTJIeNIbHbIE 3HAHUS JIOCTaTOYHBIE 3HAHUS | MCUEPIIbIBAIOIINE
MIPOEKTUPOBAHUHU MOTPEOHOCTH B xapziKTep MaTepHa- XapakTep HOMEHKJIaTypBl U HOMEHKJIaTyphl U 3HaHUA
TEXHUYECKUX MIPOMBICIIOBOM MaTepHaJoB, XapakTepa XapakTepa HOMEHKIIATypbl U
00BEKTOB, CUCTEM H | MaTepuale, JI0B, HEOOXOMMBIX HEOOXOIUMBIX IS MaTepHaoB, MaTepHaJIoB, XapakTepa
TEXHOJOTHUYECKUX HEOOXOIUMOM IS gm COCTABIICHIA pa- COCTaBJICHUS HEOOXOJUMBIX JUIS HEOOXOTUMBIX JIJIsI MaTepuaios,
MPOLIECCOB C YYETOM | COCTaBICHUS ( glflné_g%%e)m% pabounXx MPOEKTOB COCTaBJICHUS COCTaBJICHUS HEOOXOIUMBIX IS
YKOHOMUYECKHUX, paboyuX NPOEKTOB. pabouux NpoOeKTOB paboYuX NPOEKTOB COCTaBJICHUS
3KOJIOTHYECKHUX, pabouuX MPOEKTOB
COLMAJIBbHBIX U IPYTUX He ymeeT npuMeHsATh | YMEET IPUMEHATH YMeeT NpUMEHSTh B cosepiencTse
OrpaHUYEHUN METO/IbI METOBI METOABI yMeEeT NPUMEHATh

YMeTb: IPUMEHSTH
METObI OIPEACICHUS
MOoTpeOHOCTH B Mare-
pHanax pa3HOro poza,
BKJTIOYAs TIPOMBICIIO-
BBIIl MaTepHal, yka-
3BIBAEMBIN B PA0OYNX
mpoekrax (OI1K-2.Y2)

onpeneneHus
MOTPeOHOCTH B
MaTrepHuaiax pasHoro
pona, BKIItouas
MIPOMBICJIOBBIN
MaTepua,
YKa3bIBa€MbI B
pabounx mpoexTax

OTIpeIeIICHUSI
MOTPEOHOCTH B

MarepHrajiax pasHoro

poaa, BKIrovast
MPOMBICJIOBBIN
Marepua,
YKa3bIBaEMbIN B
pabounx mpoeKTax,
JIOTTyCKast
3HAYUTEIbHBIC
HETOYHOCTHU U
MTOTPETTHOCTH

ompeeneHus
MOTPEOHOCTH B
MaTepraiax pasHoro
polia, BKIIFo4ast
MPOMBICJIOBBIN
Marepual,
YKa3bIBaeMbIi B
pabounx MPOEKTaX,
JTOTTyCKast
HE3HAYHUTEIhHBIE
HETOYHOCTHU U
TIOTPENTHOCTH

METO/TBI
oTpeieNIeHUs
MOTPEOHOCTH B
MaTepuazax
pasHoro poja,
BKJTIOUAs
MIPOMBICTIOBBIN
Marepua,
YKa3bIBa€MbIil B
pabouux npoeKTax




He Bnaneer

Bﬂa)leeT HaBBIKaMH

Xopouio BiaaeeT

B coBepmiencTse

HaBBIKAMH pacyeTra pacueTta HaBBIKAMH pacyeTra BJIaJiceT HaBBIKAMH
Bnanets: HaBbIKaMu
HEO0OXOIMMOTO HEOOXOAMMOT0 HEOOXOIMMOTO pacueTa
pacueTa HeoOXOAUMO-
KOJIN4YeCTBa KOJIMYeCTBa KOJINYeCTBa HEOOXOIUMOTO
ro KOJIMYecTBa Mare-
MaTepHajoB Pa3HOTO | MaTEpUANIOB Pa3HOTO | MaTepHaioOB Pa3HOIO | KOJIMYECTBa
pHasoB pa3HOTO PO,
pona, BKIrouast pona, BKIro4as pona, BKIrouas MaTepHajIoB
BIUTIOHAs IPOMBICIT0- MIPOMBICIOBBIN MPOMBICTIOBBIN POMBICTIOBBIN a3HOro poja
BbIil Matepuan (OI1K- p P p p poaa,
2.B2) MarepHali Marepual, IOMycKasi | MaTepual, JOMycKas | BKIIIOYas
’ pAaa ommoOoK HE3HAYUTEIIbHbIE MPOMBICTIOBBIN
OIMOKHU MaTepuan
OIIK-3.1 He 3naeTt Bub JemoHcTpupyeT JemoncTpupyer JemoncTpupyer
OIIK-3 Omnpenenenue 3HAaTh: BUILI MaTepUalIbHO- OTJICIIbHBIC 3HAHMS JIOCTaTOYHBIE 3HAHKS | MCUEPIIBIBAIOLIINE
MOTPEOHOCTH MaTepHaIbHO- TEXHUYECKUX U BHJIOB MaTE€PUANbHO- | BUIIOB MaTepUAJIbHO- | 3HAHUS BHIIOB
MIPOM3BOJCTBEHHOT | TEXHUYECKUX U TPYHOBBIX PECYPCOB | TEXHUYECKUX U TEXHUYECKUX U MaTepHaIbHO-
0 TIOZIpa3JeNiCHUs B | TPYAOBBIX PECYPCOB B | B pa3pe3e KaTeropuil | TPYJOBBIX PECYPCOB | TPYIOBBIX PECYpPCOB | TEXHHUECKHUX M
MaTepHaJIbHO- paspese KaTeropui u u B pa3pese KaTeropui | B paspese KaTeropuidl | TpyAOBBIX
TEXHUYECKUX u | npo¢ecCHOHATIBHBIX npodeCCHOHANBHBIX | H u pecypcoB B pazpese
TPYIOBBIX XapaKTEpUCTHK B XapaKTEepUCTHUK B NpOoEeCCHOHANBHBIX | MPOQECCHOHANBHBIX | KaTeropuil n
pecypcax. rporecce nporecce XapaKTepUCTUK B XapaKTepUCTUK B npodecCHOHANTBHBI
OCYILECTBIICHHUS OCYILIECTBIICHUS npoiecce npolecce X XapaKTepUCTUK B
ousnec-tutana (OIIK- | Ou3Hec-miaHa OCYIIECTBICHUS OCYIIECTBIICHUS rporecce

3.31)

OusHec-ILUIaHa

Ou3Hec-ILIaHa

OCYIIIECTBIICHHUSI
OusHec-ILIaHa




YMeTh: IMPUMCHSATDH
MCTOJbI pacucTa

He ymeeT npumeHsITh
METO/IbI pacueTa
MOTPEeOHOCTH B

YMeeT NpUMeHsTh
METO/JIBl pacueTa
MMOTPeOHOCTH B

YMeeT NpUMEHATh
METO/IBl pacueTa
MOTPeOHOCTH B

B cosepuieHcTBe
yMeeT IPUMEHSATh
METOZBI pacyera

MaTepHaibHO- MaTepraIbHO- MaTepHaIbHO- noTpeOHOCTH B
MMOTPeOHOCTH B
TEXHUYECKUX TEXHUYECKUX TEXHUYECKUX MaTepHaIbHO-
MaTepHaIbHO= ecypcax ecypcax ecypcax TEXHUYECKUX
TEXHUYECKHMX pecypeax, pecypeax, pecypceax,
CCVDCAX IPOM3BOJCTBEHHBIX | MPOW3BOJICTBEHHBIX | IPOM3BOACTBEHHBIX | pPeCypcax,
peeyp i MOIITHOCTAX, MOIITHOCTAX, MOIITHOCTAX, IMPOU3BOJACTBCHHLIX
MIPOU3BOJCTBEHHBIX
MOILIHOCTSX YHCJICHHOCTH YHCIICHHOCTH YHCIICHHOCTH MOIIHOCTSIX,
&
TPYAOBBIX PECYPCOB | TPYIOBBIX PECYPCOB, | TPYIOBBIX PECYPCOB, | YMCICHHOCTH
HHMCICHHOCTH P peap Illz)iﬂ CKas peap , )Z[lz)illﬂ CKas peap , TPYAOBBIX
TPYZLOBBIX PECYPCOB Y Y Py
3HAYUTEJILHBIE HE3HAYUTEIIbHbIE pecypcoB
(OIIK-3.Y1)
HETOYHOCTHU U HETOYHOCTH U
IMOrp€IIHOCTHU MOrpCHOCTH
He Bnageer Buaneer HaBbikaMu | XOpOIIO BIaACET B cosepuiencTse
HaBBIKAMH pacyeTra pacuera HaBBIKAMH pacyeTra BJIaJieeT HaBBIKAMHU
Bnaners: HaBbIKaMu noTpeOHOCTH B MOTPeOHOCTH B NoTpeOHOCTH B pacuera
pacueTa HoTpeOHOCTH | MaTepUallbHO- MaTepuaIbHO- MaTepuaIbHO- NoTpeOHOCTH B
B MaT€pHaJILHO- TEXHHUYCCKHUX TEXHHUYCCKUX TEXHUYCCKHUX MaTCpuruaIbHO-
TEXHUYECKUX pecypcax, pecypceax, pecypcax, TEXHUYECKUX
pecypcax, IMPOU3BOJICTBECHHLIX IMPOU3BOJACTBCHHBIX IMPOU3BOJACTBEHHLIX pecypcax,
MIPOU3BOJACTBEHHBIX MOITHOCTAX, MOIITHOCTAX, MOITHOCTAX, IMPOU3BOJCTBECHHLIX
MOIIHOCTSIX, YHCJICHHOCTH YHCIICHHOCTH YHCIIEHHOCTH MOIIHOCTSIX,
YHCIICHHOCTH MepCOHaa JUIs MepcoHana ass NepCcoHana JJIst YHCIIEHHOCTH
TepcoHaa Jis peanmzanuu peanuzanuu peanuzanuu nepcoHana ams
peanu3anun MIPOM3BOACTBEHHON | MPOM3BOJACTBEHHON MPOU3BOACTBEHHON | peann3aluu
MIPOU3BOJICTBEHHON MIpOrpaMMBbI B MIpOrpaMMBI B MIpOrpaMMBbI B MIPOU3BOACTBEHHON

MPOTPaMMBbI B paMKax
Ou3HeC-TUTaHUPOBAHMUS

(OTIK-3.B1)

paMKax Om3Hec-
ITAHUPOBAHUS

paMKax Om3Hec-
IJIAHUPOBAHMS,
JIOTTYCKast PsiJ
OINO0K

paMKax Om3Hec-
IJIAHUPOBAHU,
JIOITyCKast
HE3HAYHUTEIhHBIE
OIIMOKH

NIPOrPaMMBl B
paMKax Om3Hec-
TJIAHUPOBAHUS




KAPTA

[Ipunoxxenue 2

00ecne4eHHOCTH TN CHUILTUHBI (MOYJIs1) Y4eOHO ¥ yU4eOHO-MeTOANYeCKOil JInTepaTypoi
Jucuummuaa/Monyns  TeXHUKO-3KOHOMUYECKOe 000CHOBaHUE IPOSKTOB

Kon, nanpasnenue noarorosku/crenuanbaocTs 21.03.01 Hedrerazopoe nemno
HampasriieHHOCTE/criennanu3anus «KCIuTyaTalys 1 00cIy:KuBaHue 00BEKTOB J1I00bIYH He T

n/n

HazBanme yueOHOTO, y4eOHO-METOIMIECKOTO
W3JaHUs,
aBTOp, W3JATENILCTBO, BUA M3aHUs, TOX U31a-
HUS

Komnmae-

CTBO 3K-

3EMILIS-
pos B BUK

KoHTHHTEHT
oOyJaromuxcs,
HCTIOJB3YIOIIUX

YKa3aHHYIO

JIUTEpPaTypy

OOGecrieueH-
HOCTB 00yJaro-
IIUXCS JTUTEpa-

TYpOH,
%

Hammane
AIEKTPOHHO-
ro BapuaHTa

B OBC

(+)

VYnpaBineHue  IPOEKTaMH y4eOHUK U
MpakTUKyM ais By3oB / A. W. banamos, E. M.
Porosa, M. B. TuxonoBa, E. A. TkaueHko ;
noj obmei penakuued E. M. Porooit. —
Mocksa : UznarensctBo HOpaiit, 2020. — 383
c. — (Bricmee obpazoBanme). — ISBN 978-5-
534-00436-6. — Texkct : snexrporHbIit / DBC
IOpaiir [catiT]. - URL.:
httns://urait.ru/bcode/449791

JIEKTP.
Bap.

150

100

Boponnosckuii, A. B. YmpasneHue puckamu :
y4eOHMK M TpakTHKyM st By3oB / A. B.
Boponnosckuii. — 2-e u3zn. — Mocksa
W3parensctBo FOpaiit, 2020. — 485 c. -
(Brictiee  obpaszoanme). — ISBN 978-5-534-
12206-0. — Tekcr : saekrponubii // DBC
IOpaiir [catiT]. - URL:
https://urait.ru/bcode/450664

IIEKTP.
Bap.

150

100

[Honsixos, H. A. VYupasienue
WHHOBAIIMOHHBIMU TIPOCKTAMHU ! y‘-Ie6HI/IK n
npakTikym quist By3oB / H. A. Tlonsikos, O. B.
MortoBunos, H. B. JlykamoB. — Mocksa :
WznarensctBo FOpaiit, 2020. — 330 c. -
(Boiciee obpazoBanue). — ISBN 978-5-534-
00952-1. — Tekcr : snekrponnsii // ObC
IOpaiir [catiT]. - URL.:
https://urait.ru/bcode/450564

IIEKTP.
Bap.

150

100




JlonoJIHeHNs1 M U3MEHeHUsl
K paboueil mporpamMMe AUCHHUILIMHBI (MOLYJI51)

Ha 20 -20 y4eOHBIN TOJ

C yu€rom pa3BUTHS HayKH, IPAKTUKH, TEXHOJIOTHH M COIIMAIBHOM cepbl, a TaKKe Pe3yJIbTaTOB MO-
HUTOpUHTA oTpeOHOCTEl paboToaarenei, B pabouyro MporpaMmy BHOCSATCS CIEIYIOIIUE TOTIOTHEHUS
(M3MeHEeHMS):

Ne Bun nonosgesnii/u3sMeHEHU A Coneprxanue TONOJTHCHUH/M3MEHECHHH,
BHOCHUMBIX B pab04yI0 MporpaMmy

I[OHOJIHGHI/I?I 1 N3BMCHCHUSA BHEC!

JornoHeHus (M3MeHEeHUs ) B pab0ovyro MPOrpaMMy pacCMOTPEHBI U 0JT0OPEHBI Ha 3aceTaHuu Kadeapsl

IIpoToKoiI 0T « » 20 1. Ne .

3aBeayroniuii kadenpoit N.0. ®amumnusi._

COI'JTACOBAHO:

3aBeAyIoNIHil BeIMycKaromen kadgeapoi/
PykoBoauTh 00pa3oBaTebHON IPOTPaMMBI N.0. ®amunus._

« » 20 T.
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